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Hyp-CyunraH K. Ne ] 2021 sxeutest « 1 » _Ahrast

«Ka3akcTaHHBIH OPHBIKTBIIBIK KOPbD» AKUHOHEPJIiK KOFAMBIHBIH
KopnopaTtupeTik 0ackapy KoJeKciH 0eKiTy Typajibl

«Axkumonepnik Koramaap Typans» Kazakcran Pecriyonukacsl 3anbHbIH 36-0a0b1
l-trapmarbinere 1-1) Tapmaxmmaceina xoHe «Ka3zaKCTaHHBIH OPHBIKTBUIBIK KOPBD»
aKIIHOHEepIIK KoraMbl JKapFeICHIHBIH 44-TapMaFbl eKiHIll OeMiriHiH 2) TapMaKIlackiHa
coiikec «AKIIMOHEPAIH KYKbIKTapbl OOiibIHIIA eKineTTikTep Oepy Typansl»y Kaszakcran
Pecrryomukacet ¥nrTeik bamki Teparaceiabr 2020 xeuteel 29 mMaychiMzaarsl Nel85
OYHMpBIFBI Heri3iHae ic-opekeT jxacalThiH Kazakcran Pecnmybnmkacel ¥iaTTeIK banki
TeparaceiabiH opbiHOacaper A.M. baiimaramOeroB apkpuibl JKanfbl3  akmuoHep
HEMITI:

1. Koca Gepinin oteiprad «Ka3zakcTaHHBIH OPHBIKTBUIBIK KOPBD» aKIIHOHEPJIIK
KoraMblnbIH KopnopaTuBTik 6ackapy Koaekci OeKiTiJICIH.

2. «KazakCTaHHBIH OPHBIKTBLUIBIK KOPBD» AaKIHOHEPNIK KOFaMbIHbIH JKanrer3
akuuoHepiHiH 2018 xpinrel 16 TaMbpi3garel Ne§ memrimMiMen 6exiTinred «KazakcTaHHBIH
OpHLIKTbIJiLIK KOPBD» aKIMOHEPJiK KoraMbIHbIH KopropaTuBTik Gackapy KOIEKCiHiH
KYII1 JKOHBIICHIH. '

3. Ockl mremntiM KoJ1 KOMBIIFaH KYHIHEH OacTar KyIIliHe eHell.

Kazakeran Pecnybiukacel
Yarreik Banki

TeparacbIiHbIH OpbIHOacapbl A. baiimarambeToB




Pemenne EquHCcTBEHHOTO aKIHOHEPa
aKIHOHepHOro odmecTBa «Kazaxcranckui GoHa yeToHYHBOCTHY

r. Hyp-Cynran Y « A1 » Qbegfﬁm@ 2021 roma

06 yreep:xkaennn Kogexca KopnopaTHBHOIO YIIPaBJIeHHS
akuHoHepHOro odmecrBa «Kazaxcranckuil poHI YCTOHYHBOCTH,

B cootBetcTtBUM ¢ mogmyHKTOM 1-1) myHkra 1 cratem 36 3akona PecnyOnuku
Kazaxctan «O0 akIMOHEPHEBIX 001IIecTBax» M MOAIMYHKTOM 2) YacTH BTOPO# MyHKTa 44
VYcraBa akumoHepHoro obOmectBa «Kazaxcranckuit  GoOHO ~ yCTOMIMBOCTHY,
EnuHcTBeHHBIN akiuoHep, B nulle 3aMectuTens [Ipencenarens Haunonansnoro banka
Peciybmukn Kazaxcran bafimaramberoBa A.M., meHcTByIOImero Ha OCHOBAaHWUH
npukasa [Ipencenarens HamuonansHoro banka Pecniybnuku Kazaxctan ot 29 uroHs
2020 rona Nel85 «O nmenerupoBaHuy MOTHOMOUHKH 0 TpaBam akuuoHepa», PEIINJL:

1. VYtBepaute mpunaraeMelii  Komgexc — KOpPIOpaTHBHOIO  yIpaBlIeHHS
aKIHoHepHoro oburectsa «Kazaxcranckuid (OHT yCTOWYHBOCTHY.

2. Ormenuts Kozmexc KopnopaTHBHOTO YIpaBIEeHUS aKIHOHEPHOI'O OOLIecTBa
«Kazaxcranckuit GoHI ycTOMYHMBOCTHY, YTBEP)KICHHBIH pereHueM EAMHCTBEHHOTO
aKIMOHepa akIHoHepHoro obmectsa «Kaszaxcranckuit (GoHI ycTOHYIHBOCTH» OT 16
aBrycra 2018 roga Ne§.

3. HacTos1mee pelreHue BCTyNaeT B CUITY CO THS €TI0 MOANUCAHUS.

3amecTHUTEID HpencenaTeﬂﬂ
Hanuonaannoro banka

Pecny6iuku Ka3zaxcran A. baiimaramoeToB




YTeep#xaeH peleHeM EJMHCTBEHHOTO aKLIMOHEpa
aKLIMOHEpHOr o odulecTBa

«Kazaxctanckuii poHA ycTOHYMBOCTH

oT «i» LM m ML 2021 roza Neoz

Koaeke KopnopaTHBHOI0 yOpaBieHHS
aKknuoHepHoro o6uecTBa «Ka3zaxcranckuii goHa yeroiiunBoCTH?

r. Anmatel, 2021 roa



I'nasa 1. O01iee nono:xeHue

1. Komekc KopropaTMBHOTO ymNpaBieHMs! aklMoHepHoro oOuecta «KazaxcraHckui (oHn
yctoiuneoctu» (manee — Kogeke) onpenenser NoAXOAbBl KOPNOPAaTHBHOIO YIPaBJICHHA B
OTHOWIGHUSIX BHYTPHU akuUMoHepHoro obmiecta «KaszaxctaHckuii doHa ycTolumBocTH» (maiee -
OO1iecTBO) M € APYTMMHU 3aHHTEPECOBAHHBIMH CTOPOHAMH.

Konekc HampaBieH Ha COBEpPLICHCTBOBAHME KOPMOPATUBHOIO YTNpaBIEHHS B O6l_ueCTBe
obecrnieueHue MpPoO3pavyHOCTH M 3D HEKTUBHOCTH yTpaBIeHHs!.

2. B Kojgekce ucnonp3yoTes clieAyomMe OCHOBHBIE TTOHATHS:

1) EnuncTBenHs1i akunoHep - Hanonanenenid bank Pecny6nuku Kazaxcrah;

2) napTHepHI - MOCTABLUIMKHN U MOAPAIYMUKH, TAPTHEPEI B COBMECTHBIX TPOEKTaX;

3) [lpaBnenue - UCIOTHUTENBHEIN Oopran O0MmecTBa, BEICTYNAIOIMHA KOJIJIErHaIbHO;

4) nnaH pazBUTHS - JIOKYMEHT, OTpeNeNAtolIvii OCHOBHBIE HANpPAaBlIEeHUS IESTelIbHOCTH,
nokazateid (PUHAHCOBO-X03AWCTBEHHOW [eATeNbHOCTH M KJIOUEBBIE TOKA3aTeNM AEATENILHOCTH
ObmecTBa Ha MATUICTHUI MEPHUO], YTBEPKAaeMBIH COBETOM JUPEKTOPOB;

5) Coeer auMpekTopoB - opraH ynpaeineHus B OOuectBe, KOTOpbI oOpasyercs NyTéM
u30paHusl ero 4YICHOB pelleHHeM eJUHCTBEeHHOro akiuoHepa OOmiecTBa, oTBeuarolmii 3a obiiee
PYKOBOJCTBO M KOHTPOJIb 32 AeATeNbHOCTRIO OO1ecTBa M MpaBleHHs;

6) MHCTUTYLIMOHAIBHEI MHBECTOP - FOPUAMYECKOE JIMLO, MHBECTUPYIOLIee NIPUBIICYEHHBIE UM
IeHBTH B LIeHHbIe OyMaru ¥ WHble (PMHAHCOBLIE HHCTPYMEHTEI B COOTBETCTBHMH € 3aKOHOJATENbCTBOM
Pecny6nuku Kazaxcran;

7) KOpriopaTHBHOE yIpaBiieHHe - COBOKYMHOCTh MPOLECCOB, 00eCceurBaOIUX yIIpaBleHHe
M KOHTpOJb 3a JedaTenbHocThi0 OOllecTBa M BKIIOUAKOIIMX OTHOLIEHMA MEXIY aKLMOHEPAMHU,
COBETOM JAMPEKTOPOB, MPaBJIeHMEM, UHBIMM opraHamu OOLecTBa U 3aMHTEPECOBAHHBIMU JIMLIAMH B
UHTepecax akiuoHepoB. KopropaTuBHOe ympaBieHHe Takke ompenesseT cTpykrypy OOiiectra, ¢
MOMOIUBK KOTOPOH YyCTaHABIMBAKOTCA €ro 1Lelid, crnocoObl JOCTHXKEHMs 3THX Lelleil. a Taxke
MOHUTOPHHT U OLIEHKA Pe3yNbTaTOB AESTEIbLHOCTH;

8) kopriopaTuBHBIE COOBITHS - COOBITMA, OKa3bIBAIOLIME CYLIECTBEHHOE BIIMAHWE Ha
nestenbHocTh OOINecTBa, 3aTparMBaroliMe MHTepechl aKUHMOHEepOB W HHBecTopoB OOmiecTsa,
otpejielieHHble  3akoHoM PecnyOumkn Kasaxcran or 13 mas 2003 roga «O0 akUMOHEpHBIX
obmecTBax» (ganee — 3akoH 00 akUMOHEPHLIX 001IecTBax), 3akoHamu Pecniybnuku Kasaxcran ot 28
despana 2007 roga «O OyxranTepckom yueTe U GHHAHCOBOHM oTueTHOCTH» M OT 2 urons 2003 rona
«O phIHKE 1IeHHBEIX Oymary, a Takxke Ycragom OO1iecTsa;

9) kopropaTHBHBIH KOHQIMKT - pa3HOrIacHs MM CIOp Mexk1y aKLHOHepaMH M OpraHaMu
OOmiecTBa; uleHaMH COBETAa JUPEKTOPOB M MCMOJIHHUTENLHOTO OpraHa, pykoBoautenem CaykoObl
BHYTPEHHEr0 ayJuTa, KOPIopaTUBHBIM CeKpeTapem;

10) xopmnopaTHBHBIA cekperapb - pPabOTHMK aKLMOHEPHOro OOLIECTBA, HE ABISAIOIIMNCA
YJeHOM COBETa AWUPEKTOPOB W (M/IM) HMCIOJHMTENBEHOrO OpraHa oOLUEecTBA, KOTOPBIA Ha3HaueH
COBETOM JIMPEKTOPOB 00ILECTBA M IMOJOTYETEH COBETY JMPEKTOPOB OOLLECTBa, a TaKKe B paMKax
CBOEH eATeTbHOCTH KOHTPOIUPYET MOATOTOBKY U NMpOBeIeHHe 3aceanuii coOpaHus aKIMOHEPOB U
coBeTa AMPEKTOpPOB 00IiecTBa, obecneunBaeT GOpMHUPOBAHUE MATEPHATIOB MO BONPOCAM MOBECTKU
aHs oO1ero codOpaHus akMOHEPOR M MaTepHalIOB K 3acelaHuIO COBeTa AUPEKTOPOB 001IecTBa, BEIeT
KOHTpOJb 3a ofecredyeHHWeM [JocTyma K HuUM. KommeTeHUMs M [IeSTENbHOCTH KOPHOPATHBHOIO
ceKpeTapst ONpeIeNsItOTCs BHYTPEHHUMU JIOKyMeHTaMu 001ecTBa;

11) xmoueBble mnokasarend (MHAUKaTOpbl) AedrensHocTH (manee - KIIJI) - mokasarenu
XapakTepusylomue ypoBeHb 3¢ dexTuBHOCTH AeaTenbHocTH OOliecTBa, JOKHOCTHBIX JIHLL M
pabotHukoB OOuiecTBa, KOTOpHIE MO3BOJISAIOT OUeHUTh 3ddexTuBHOCTE MX JesTelbHOcTH. KITI
MMEIOT KOJMUYECTBEHHOE 3HaueHHe, yTBepikaaemoe ans OOlecTBa B cOCTaBE CTPaTerMM pa3BUTHUSA
wunu nnaHa paseutus OOmectBa, nubo yTBepikaaeMoe aAupdepeHUMPOBAHHO Ui KaXKAOro



paboTHuka OOuwiecTBa M COOTBETCTBYIOILEE pe3ysibTaTaM HX JeATEeNLHOCTH 3a IUIAHUpYyeMble W
OTUETHEIE MEePHO/IH;

12) pomkHOCTHOE JMLIO - 4lieH cOBeTa JIMPEKTOPOB (HaONFOAATENBHOIO CcOBeTa),
WCTIONTHUTENBHOTO OpraHa; _

13) 3aumHTEepecoBaHHBIE CTOPOHBI - (M3MUECKMe WA, HOPUIMYECKHE IHLA, TPYIIIBI
(bU3UYEeCKUX MU FOPUANYECKUX JIML, KOTOPbIE OKa3bIBAIOT BIMSHNUE UM MOTYT UCTILITEIBATE BJIMSHHE
nestensHocTH OOIIecTBa, UX MPOLYKTOB MM YCIYT M CBSI3aHHBIX C 3THUM JEiCTBUIl B cUIy HOpM
3aKOHO/JATe/IbCTBA, 3aK/IKOUYEHHBIX JIOTOBOPOB (KOHTPAKTOB) HWJIM KOCBEHHO (OMNOCPEI0BAHHO);
OCHOBHBIMH TIPEACTABUTENISAMU 3aUHTEPECOBAHHBIX CTOPOH SBIAIOTCS AaKUMOHEpPHl, pabOTHUKH,
KJIMEHTBI, MOCTAaBIIMKH, TOCYAaPCTBEHHBIE OpraHbl, AepkKaTelu 00JIMraluii, KpeuTOpsl, HHBECTOPEI,
o0llecTBEHHBIE OpraHM3ally, HacelleHWe PEerHoHOB, B KOTOPHIX OCYIIECTBIAETCS NESTENbHOCTD
O01ecTBa;

14) yctoliuuBOe pa3BUTHE - 3TO pa3BUTHe, NMpU KoTopoM OOLIECTBO yNpaBiseT BIMAHUEM
CBOEH NesTeILHOCTH Ha OKPY)KAIoLIYIO cpely, JKOHOMHKY, 00IecTBO M MPUHHUMAIOT pPELISHHUS ¢
ydeToM COONI/IEHHs] WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE OJDKHO
OTBEYaTh MOTPeOHOCTAM HLIHELIHEero MOKOJeHWs, He nuwas OyAaylmue MOKOJEHHS BO3MOXKHOCTH
YJIOBJIETBOPSATE CBOM NOTPeOHOCTH; ' '

15) He3zaBUCHMMBIA JAMPEKTOpP - 4IE€H COBeTa [AMPEKTOpPOB, KOTOPHIA He sBiseTcs
appumupoBaHHEIM JHMIOM JaHHoro OOmecTBa M He sSBIAJACA WM B TeUEHHE Tpex JIeT,
Mpe/IlIECTROBABIIMX €ro U30paHUIO B COBET JUPEKTOPOR (32 UCKIIFOUEHUEM Clyvas ero npedblBaHus
Ha JODKHOCTH HE3aBUCMMOro aupekropa ganHoro OOuwecTea), He sBhseTcs adhUIUPOBAHHBIM
JIMLIOM TI0 OTHOIIEHHIO K apHIMpOBaHHBIM AHLIAM JaHHOTro OO1ecTBa; He CBS3aH MOJYMHEHHOCTELIO
C I0JDKHOCTHBIMM TMUAMU JanHoTro O6mecTea- aghunupoBaHHbIX ML gaHHoro O0uiecTea U He ObLn
CBfI3aH MOJYMHEHHOCTBIO C AaHHLIMM JHMLAMU B TEUYEHHME TpeX JIeT, MPEeALIECTBOBABLIMX €ro
u30paHMI0 B COBET JIUPEKTOPOB; HE SBJIAETCA TOCYAapCTBEHHBIM CIYKAlUM; HE SBIAETCH
npeAcTaBUTENIEM aKI[MOHepa Ha 3ace/laHusIX opraHoB naHHoro O0IecTra 1 He ABISICA UM B TeUEHUE
Tpex JIeT, Mpe/leCTBOBABIINX ero H30paHui0 B COBET JUPEKTOPOB; He YYacTBYET B ayAUTe TAHHOTO
OObwmecTBa B KadecTBe ayaMTopa, paboTalollero B COCTaBe ayJWTOPCKOM OpraHusalud, U He
y4JacTBOBaJ B TakOM ayJuTe B TeUeHUE TpeX JeT, MpelIlecTBOBABLIMX €ro M30paHHIO B COBET
JUPEKTOPOB;

16) ¢uayunapHele o0si3aTelbCTBA - 0053aTeNIbCTBA, NMPUHUMaeMble Ha cedsd KakuM-TH0o
JMLIOM, OCYIIECTBISIOLIMM CBOK MpPO(ECcCHOHANBHYK [IeATEeJbHOCTh B MOJIB3Y JPYroro Juua.
MmeroTcss 1Be OCHOBHblE (uayuHapHble 00s3aHHOCTH: A0OPOCOBECTHOCTE M Pa3yMHOCTb.
O0s3aHHOCTE 100POCOBECTHOCTH MPOSIBIAETCS B TOM, YTO B Cliydae KOH(IHUKTa MHTEPECOB CYOLEKT
JaHHOW 00s3aHHOCTU J0JDKEH JIeHCTBOBaTh MCKIHOUWTENBHO B WHTepecax OOwectea. B crBowo
oyepelb, 00SA3aHHOCTH Pa3yMHOCTM MPOSIBIAETCS B NPUMEHEHMH HABBIKOB, 3HAHWU M yMeHHH,
0OBIYHO TpeOyeMBIX B MOA0OHOH CUTYaLHH.

K cyObekram, cBazaHHBIM (uIylIMapHBIME 00s13aTelIbCTBAMHM 10 OTHOLIEHHIO K OOiecTry
OTHOCATCA 4JIeHBl opraHoB ynpasieHuss OOuwmectBa, ee paOOTHHMKH, ENWHCTBEHHBIN aKLMOHep, a
TaKKe MHBbIE 3aMHTEPECOBaHHbIE CTOPOHEI. Hampumep, uieHbl opraHoB ynpapieHus Obmiectsa, ero
paGoTHUKM, a Takke EQMHCTBEHHBIM aKUMOHEP He BMpaBe MCIOJb30BATH OM3HEC-BO3MOMKHOCTHU
OOmiecTBa MCKIIOYMTENLHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyJeT o3HauaTh HapylleHHE
0053aHHOCTU AOOPOCOBECTHOCTH NO OTHOLIEHUIO K O011ecTBY.

Huele TepMuHBL, npuMeHsiemble B Kojekce, COOTBETCTBYIOT TEPMHMHAM W OMNpeAEIeHHsAM,
MCNOAB3YEeMBIM B 3aKoHoAaTenscTBe Pecnybnuku Kazaxcras.

3. Ilpu ocywecTeiaeHuu aesarensHoct O61ecTBO 00ecneynBaeT:

1) ynpasnenue O61mecTBOM ¢ COOMIOAEHUEM NPUHLMIIA 3aKOHHOCTH M HaJJIeXKalluM YPOBHEM
OTBETCTBEHHOCTH, pa3rpaHUueHHEM MOJHOMOUHH, MOJ0TYETHOCTH U 3 PEeKTUBHOCTH;

2) cucteMy ynpaBieHHs] PUCKAMH U BHYTPEHHET0 KOHTPOJIS;

3) uckmoueHne KOHMIUKTAa HHTEPECOB.



4. Kontponb 3a ucnonnenuem O6mecteoM Kogekca ocyuecrsisiercss CoBeToM AUPEKTOPOB
O6urectBa. KopropaTUBHEIH ceKkpeTaph BeICT MOHUTOPHHT M KOHCYJIETHPYeT COBET AUPEKTOPOR H
[Iparnenue ObuecTra Mo BompocaMm Hajnexalnero codomoaenus Kogekca, a Takke Ha €3KEroHOM
ocHOBe (OPMUPYIOT OTUET O cOOJIIOAEHUHN/HECOOIIOAEHUH ero IPUHLIMIIOB H MOJIOKEHHH.

B nocnenyromeM DaHHBIM OTUET BKIIOUAETCA B COCTAR rojloBoro otyera Obuecrea.

5. Cnyuaun HecoOmoaeHus nojoxenui Kogekca paccMaTpuBaroTes Ha 3aceJaHHAX KOMUTETOB
u CoBeTa JUPEKTOPOR C MPUHSATHEM pEIlIeHHUH, HanpaBJeHHLIX Ha JanbHeliuee COBepH]eHCTBOBaHHe
KOpIopaTUBHOTo ynpaeieHus B O01ecTse.

I'naga 2. [IpuHIEOBI KOpOpaTHBHOTO ypapJjenus O6mecTBa

6. OOmecTBO paccMaTpuBaeT KOPIIOPATUBHOE YIPABIIEHWE KaK CPEJICTBO TMOBBIIIEHWS
sapdexTurHOCTH AesaTensHocTH OOuiecTBa, olecre4eHUss TPAHCNAPEHTHOCTH W MOAOTYETHOCTH,
YKpenjeH’s ero perytaudd ¥ CHIDKEHHWs 3aTpaT Ha NpuBIeyeHHe MM KanuTana. Cuctema
KOPMOPaTHBHOTO YMpAaBJEHHs MPeAyCMaTPHBAET pa3rpaHUYEHUE MMOJHOMOYMH U OTBETCTBEHHOCTH
MEK/ly OpraHaMH, JOKHOCTHBIMHU JMUamMu 1 padoTHukamu OOLuecTBa.

7. KoprnopatuBHoe ynpaBineHue OOmiecTBa CTPOMTCS Ha CHPaBelJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  MPO3pavyHOCTH, nNpodeccMoHanusMe W KomneTeHTHocTH.  CTpykTypa
KOpPIOPaTUBHOIO  YIpaBleHWs OCHOBBIBAETCS Ha YBaKEHHMM IIpaB W HHTEPECOB  BCeX
3aUHTEpPECOBAHHBIX B jesiTenbHOcTH OOllecTBa AMLL M CMOCOOCTBYET YCHELIHOM JAEATENIbHOCTH
OOmecTBa, B TOM 4MCIE€ pOCTYy €ro UEHHOCTH, MNojajep:kke (UHAHCOBOH CTabMIBHOCTH H
MPUOBITBHOCTH.

8. OcHorononaratomumu npuHuunamu Kojekca seistores:

MPUHLIKIT pa3rpaHUYeHHs NOJTHOMOYHI;

NPUHLIKI 3alUTE IPAaB U HHTEPECOB aKLIMOHEPOR;

npuHuun 3¢ dextusHoro ynpasienus Obuecreom CosetoM aupektopos U llpasiennem;

NIPUHLMI YCTOMYMBOTO Pa3BUTHS;

NPUHLKI YIIPABJIEHUs PUCKAMH, BHYTPEHHHH KOHTPOJIb W ayUT;

NPUHLUIT PeryIMpOBaHUS KOPMOPATUBHEIX KOHPIUKTOB U KOH(IMKTa HHTEPECOB;

NPUHLMI  [PO3PayHOCTH M OOBEKTHBHOCTM PACKPBITHS WH(pOpMAUMKM O JeATENLHOCTH
OO6mecTea.

9. B pamKax cTpyKTypBl KOpPIIOpaTHBHOTO ynpaBieHus OOI1iecTra onpeenseTcs pasjieneHne
obs3aHHOCcTel Mexly opraHamMu OOwecTBa, obecneynBaeTcs CUCTEMHOCTh M TMOC/IEA0BATENIbHOCTD
NpOLECCOB KOPINOPATUBHOIO YIIPABIEHHS.

10. CneaopaHMe MNpHHLUMIAM KOPIOPAaTHBHOIO YIIpaBlIeHMA, M3N0kKeHHEIM B Kojekce,
cojeiicTByeT co3aaHulo 3Q@exTuBHOro mnoaxoa AJd  NpoBeAeHMsT OOBEKTHBHOIO aHalu3a
nestenpHocTH OOIEecTBa ¥ MOMYy4YeHUs peKOMEHIALHH 0T aHaTUTUKOB, (PMHAHCOBBEIX KOHCY/IBTAHTOB
Y peHTUHIOBBIX ar€HTCTB.

IHaparpa¢ 1. IlpuHuun pasrpaHHYeHUs MOJHOMOYHI

11. [IpaBa, o6s3aHHOCTH U noaHOMouMs EquHcTBEHHOTO akuuoHepa, CoBeTa IMPEKTOPOB U
[IpaBneHus onpeaensoTcs CorlacHo AeicTRyOmeMy 3akoHoaaTenscTRY Pecnybnnku Kazaxcras.

12. Hauuonansuwiit bank PecnyOnuku KaszaxcraH pasrpaHuuMBaeT CBOM IOJTHOMOYMSA B
kauectBe EnnncTBeHHOro axuuoHepa OOLiecTBa M NOJHOMOUMS, CBSI3aHHBIE C BBIIIOJHEHHEM
rocyJapcTBeHHBIX (YHKUMH ¢ LeAbl0 NpeaoTBpalleHMs KOH(IMKTA WHTEPECOB, KOTOPBIH He
ciocoOcTByeT Kak uHTepecam OOwectra, Tak U ExuHcTBeHHOro akunonepa. HanuonaneHeiil bank
Pecriybnuku Kaszaxctan ocymectBiseT GyHKUMH akuuoHepa OOmiecTBa B LENAX YBETHYEHMs
JonrocpouyHol crouMocTd (ueHHocTH) OOuwmecTBa ¢  YYETOM CTUMYJIMPOBAHUS  Pa3BUTHA
COOTBETCTBYIOLLEH OTpaciiu.



13. O6uiecTBO OCYIECTRIAET CBOIO AEATENBHOCTh B paMKax CBOeH 0CHOBHOM (MpoguabHOMA)
nestesnbHocTH. OCylllecTBIeHHE HOBBIX BUOB AEATENBHOCTH perynupyetcs [IpeanpuHUMaTe/1bcKum
KoJekcoM Pecniybnuku Kazaxcrtan ot 29 oxtabps 2015 roza.

14. HaupoHaneHelit bank Pecnybnuku KazaxcraHn kak eIMHCTBEHHBIH aKUMOHEP YYaCTBYET B
ynpasyieHud OOLecTBOM UCKIIOYUTENEHO [TOCPEICTBOM peanu3aluu MnonHoMounii ETUHCTBEHHOTO
aKLMOHepa, NMpe1yCMOTPEHHEIX B 3aKOoHe 00 aKIHOHEpHBIX o0ulecTBax U yctape OOmiecTra.

15. Hauponaneneiit bank Pecnybnukn Kazaxcran kak Enuncreennsiii akionep O0uiecTea,
npenoctaBnsger OOIIecTBY MOJHYIO ONEpPalMOHHYIO CaMOCTOATEILHOCTh M HE BMEILIHMBAETCS B
OIMepPaTHBHYIO (TEKYIIYK) U HHBECTUIIMOHHYIO AesTelsHocTh OOlIecTBa 3a UCKIHYEHHEM Cly4aes,
NpelyCMOTPEHHBIX 3akoHoJaTebcTBOM PecnyOnuku Kasaxcran, yctaBom OOmecTsa, opy4yeHUsIMH
[TpesunenTa Pecny6auku Kazaxcran u [lpaBurensctBa PecnyOnuku KazaxcraH.

16. Cpenku u orHoweHuss Mexay OOwectBoM, EIMHCTBEHHBIM aKUHMOHEPOM U
3aMHTEPECOBAHHBIMH JULAMH OCYILIECTBIAIOTCS HA KOMMEPUECKOi OCHOBE B paMKax JefCTBYIOLIEro
3akoHoatenbcTBa PecnyOnuku KazaxcTaH, 3a MCKIIFOUEHHEM ClydaeB, KOrja OJHOH U3 OCHOBHBIX
3agau OO1ecTBa sABJIETCS peanu3alys UIU coAeicTBHE B peann3alii rocy1apcTBEHHOM MOMUTUKY
M0 pa3BUTUIO TEX WJIM UHBIX oTpaciei Pecnybnuku KazaxcraH. _

17. DkoHoMMuecKas HesATeNbHOCTE OOLIECTBA OTBEYaeT YCIOBMAM PHIHKA OTHOCHMTEIEHO
DONTOBLIX M J0JEBHIX (PMHAHCOB:

1) otHomenus OOiecTBa cO BCeMHM yYacTHMKAMM PbIHKA (B TOM uucie ()MHAHCOBBIMU W
He(MHAHCOBBIMH OpraHU3alUsIMK), OCHOBBIBAIOTCS Ha MCKIIOYUTEIHFHO KOMMepUecKo# ocHoBe, 3a
MCKJIIOUEHHEM CITy4yaeB, Korja OJHOM M3 OCHOBHBIX 3ajau OOmiecTBa, BIAETCA peanu3aliis WiId
COJEHCTBME B pealu3alMd TOCYAApCTBEHHOW NOMUTHKHM MO Pa3BUTHIO oTpacieid PecnyOnuku
KazaxcraHn;

2) xo3zsiicTBeHHas JiesiTensHOocTh O01ecTBa He NOTy4aeT BTy OT KaKoH-1M00 KOCBEHHOH
(¢uHAHCOBOH I[OAJAEPIKKH, YTO [JaeT [peuMMYLIecTBa IepeJ 4YacTHBIMM KOHKYpPEHTaMmH, 3a
UCKITIOUEHUEM CTyYaeR, NPeyCMOTPEHHRBIX RaKoHoIaTensCcTROM PecnyOnuku Kazaxcran;

3) cobnrogeHre HOPM TPUOBIIM OT XO3MHCTBeHHOH nesTenpHOCTH OOIEcTBa € y4eToMm
pabo4yux YCIOBHUH, KOTOpPBIE COOTBETCTBYIOT pe3yJbTaTaM, TMOJY4YEHHEIM KOHKYPUPYHOLIMMH
YaCTHBIMU MPEIPUATHAMM.

18. [Ipu yugactuu OOLiecTBa B 3aKyIKax B KauecTBe 3aKa3ulKa, IPUMEHEHHBIE TPOLEeaypHI
SIBJISTIOTCS KOHKYPEHTOCTOCOOHBIMU, MPO3payHBIMU (C YYETOM MPUHIMNA KOHQUASHIIMATBEHOCTH) U
HOCST HeJUCKPUMUHALIMOHHBIH XapaKkTep.

19. BzaumooTHolieHus (B3aUMOIEHCTBME) MeXAy EIMHCTBEHHBIM aKUMOHEPOM U
O6mecteom ocywecteistotes uyepes Coser aupexktopoB w/unu IlpaBnenue OOuwectea B
COOTBETCTBUH C MPUHIMIIAMH KOPIIOPATUBHOTO yripaBneHus. Pones u pyukuuu npencenatrens Cosera
aupekTopor W npeacenatens IlpaBnenus OOIiecTBa pasrpaHUUYMBAKOTCA M 3aKPenisloTcs B
nokymeHTax Ofuiectea.

ObmectBo packpeiBaeT HanuonansHomy banky PecnyOnuku KazaxcTaH Kak akuuOHEpPY U
Cogety nupexktopor O6mectea uHbopmanuwo o aeatenbHoctd OOlecTBa cornacHo 3akoHy 00
akuMoHepHbIX oOwectBax, Ycrapy OOwecrBa M oOecneyMBaeT NPO3PAYHOCTh JEATEIBHOCTH
OOwiecTBa nepe BCeMH 3aUHTEPECOBAHHBIMU JTHIIAMH.

20. Cucrema KOpNOpPaTUBHOTO YNpPaBlIeHUs MPelyCMaTpUBaeT B3aMMOOTHOLLEHHS MEX/Y:

1) EnMHCTBEHHEIM aKIIMOHEPOM;

2) CoBeTOM JAHMPEKTOPOR;

3) [IpaBnenuem; *

4) KommnnaeHc-KOHTPOJIEPOM;

5) 3aMHTEepecOBaHHBIMH CTOPOHAMM;

6) MIHBIMUM OpraHaMu, OrpeaesieMbIMU B COOTBETCTBUM € Y CTABOM.

Obmecteo yTBepkaaeT monoxeHus o6 opraHax ([Tonoskenne o CoeeTe IUPEKTOPOB
yTBepKaaeTcs EnuHcTBeHHBIM akiinoHepoM, [lonosxkenue o [TparneHuun — CoBeTOM OUPEKTOPORB) U
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CTPYKTYPHBIX MOJpa3/ielieHHsiX, a TalKe JOJDKHOCTHBIe MHCTpYKUWHM. CobiroleHne NososkeHUH
NaHHBEIX  JIOKYMEHTOB o0ecrieyMBaeT CHCTEMHOCTH M TOCJEJ0BATENBHOCTh  MPOLECCOB
KOPIMOPATUBHOTO yTpaBJIEeHHSI.

21. OnHoit U3 OCHOBHEIX CTpaTermdyeckux 3amad OOmecTBa siBiseTcs oOecrie4eHHE pocTa
NOATOCPOYHOH CTOMMOCTH M ycTOW4MBOro pasutusa OOLIECTBA, YTO OTPAXKAETCA B CTPATErMH
pa3BUTHs W/MAM TulaHe pa3BuTud. Bcee npuHUMaemble pelneHUs M JEHCTBUA COOTBETCTBYIOT
CTpaTeruH Pa3BUTUS W/WIH MIaHY Pa3BUTHAL.

OCHOBHBIM  57eMeHTOM oueHKkM 3ddekTuBHOCTH JesTellbHOCTH OOwiectBa M - ero
UCIIOJIHUTENBHOTO oprana sengercs cucrema KIIJ. EgMHCTBEHHBIM aKLMOHEp Yepe3 CBOMX
npeactaputenell B CoeeTe AMpeKTOpPoR (JAMOO MyTeM MUCBMEHHOIO YBEJOMIEHHA) BBIPA}KaloOT
cTpaTerMyeckre OpUeHTUpPBI U cBOM o:kuaanus no KI1JI.

B nensix poctmwkenus KITJ, OOmectBo pa3zpabaThiBaeT cTpaTerdi pasBUTHS W/WIK IIaH
pa3BUTHS B COOTBETCTBUH € 3aKoHoaaTesnbecTBoM Pecnybnuku Kazaxcran.

Ha exeromnoii ocHoBe ocymecTBnaercsa oueHka mocTwkeHus KITJ[ OGuwecrea. JlaHHas
OllEHKAa BIMSAET HA BO3HATPAXK/CHUE PYKOBOJAMTENA UM YJIEHOB MCIIOJHUTEIEHBIX OpPraHoB,
NPUHUMAETCs] BO BHUMAHHE MPH MX Neper30paHuy, a TakKe ABIAETCA OJHMM M3 OCHOBAHWH s MX
OTCTPAaHEHHMs OT 3aHUMAaeMOM 1ODKHOCTH JOCPOYHO. |

Haparpa¢ 2. IIppHuHN 321IHTHI NPAaB 4 HHTEPECOB AKIHOHEPOB

22. Cobmopenue 1npae EIMHCTBEHHOro akLMOHEPOB ABJIAETCA KIIOYEBBIM YCIIOBHEM I
npuBIedeHus nHBecTHLMH B O6uecTBo. KopnopatusHoe ynpasnenue B O0LIECTBE OCHOBEIBAETCS Ha
obecrneyeHnn 3allMTHI, YBAXKEHMs [PaB M 3aKOHHBIX WMHTepecoB EIMHCTBEHHOro akiHoHepa H
HalnpaBieHo Ha crocodcTBoBanue 3¢ ¢dexTHBHON AeATenbHOocTH OOIIECTBa, B TOM YMCIE POCTY
DOArOCPOYHOM  cTtoumocTH OOiecTBa, MoAAepKaHUIO MX  (UHAHCOBOH CTAOMIBHOCTH U
NPUOBITEHOCTH.

IMaparpadg 3. OGecneyenne npaB EqHHCTBEHHOr0 akIHONEpPa

23. ObwecTro obecneunBaeT peajn3almio npae EQAMHCTBEHHOTO aKLIMOHEPA, B TOM YHCIIE:

1) mpapo BnaaeHus, NOJAb30BAHMS U PACHOPSKEHUS AKLUSAMU,;

2) nparo ywacTus B ynpaeieHuu ObmecTBoM M u30paHus Coeera AHPEKTOPOB B MOPAIKE,
npe/yCMOTPEeHHOM 3aKOHOM O IOCYAapCTBEeHHOM MMYyLIecTBe, cTaThel 36 3akoHa 00 aKIMOHEPHBIX
obumecTrax w/umu YerasoM OOIiecTBa;

3) mparo Ha nosnyueHue 1014 npudsiM ObLecTBa (AMBUAEHAOR);

4) npago Ha rojiydeHue 1074 B akTueax OO0uiecTBa Npy ero JIMKBUAALNH;

5) mpaBo Ha nojiyueHue UHGopMaLUK 0 AesTeabHocTH OOIIecTBa, B TOM YHMCIIE 3HAKOMUTBCA
¢ (uHaHcOBOH oTveTHOCThIO OOlecTBa, B nopsjake, onpeaeleHHOM EQMHCTBEHHEIM aKLIMOHEPOM
i Ycrasom OOuecTsa;

6) npaBo oOpamenuss B OOLIECTBO € MHUCBMEHHBIMM 3alpOCaMH B OTHOLUEHMM €ro
NesTeNBHOCTH U NONY4eHHss MOTUBMPOBAHHEIX M MCYEPIIBIBAOIIMX OTBETOB B CPOKHU, YCTAHOBIIEHHEIE
VYerasom ObmiecTra;

7) npaBO Ha TMOJIyueHHe BBIMMCKM OT pervcrparopa OOuecTBa WIM HOMHHAJIBHOTO
Jepikares, NOATBEp K atOIIHe ero npaBo coOCTBEHHOCTH Ha LIEHHEIE Oymary;

8) mpaBo Ha ocnapuBaHue B cyaeOHOM mopsiake npuHATHE opraHamu OOmecTBa pelenus;

9) nparo obpaiatbes B cyieOHbBIE OpraHbl OT CBOGr0 MMEHH B cllydasX, NPeaycMOTPEHHEIX
craTesaMu 63 1 74 3akoHa 00 aKIMOHEPHBIX 00IIecTBax, ¢ TpeOoBaHWEM O Bo3MelleHHH OO6imecTBy
JOKHOCTHRIMM AuuaMu ObiectBa yOBITKOB, MpuuMHeHHBIX O6uectBy, u Bosspate OOmecTBy
NOKHOCTHRIMM Jiiuamu OOwectBa wW/uin ux adhduiMpoBaHHBIMH JMLAMM NPUOBITH (J0X0xa),



NOAYYEHHON MMU B pe3yJIbTaTe NPUHATHS PeLleHUH 0 3aKIHUeHNH (NMPeJIOKEHUS K 3aKIIKOUYEHHIO)
KPYIHBIX CEJIOK W/WIIH ClIEeI0K, B COBEPIUEHNH KOTOPHIX UMEETCs 3aMHTePECOBAHHOCTS;

10) mpaBo Ha MPeMMYIECTBEHHYIO TIOKYNKY aKUMi WiK Apyrux LeHHbIX Oymar OOiecTsa,
KOHBEPTUPYEMBIX B €r0 aKLMH, B MOPs/IKE, YCTAHOBIEHHOM 3aKOHOM 00 akLIMOHEepPHBIX 00lIecTBax;

11) mpaBo Ha yyacTue B NPHHATHM pelleHUs 00 U3MEHEHUH KoauuyecTBa akuuii ObmecTa
WIIM U3MEHEHUH WX BU/IA B MOPSJIKE, MPEeJyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEepPHBIX 00IecTBax.

24. B ObGumectBe pelleHus [0 BOMpocaMm, OTHECEHHBIM 3aKOHOJAATenbCTBOM PecnyOiMku
Kazaxcran u ycraBom OO1uecTBa K KOMIeTeHUMH oOmiero cobpaHus akLIMOHEPOB, NMPUHUMAKOTCS
JOJKHOCTHBIM JIMUOM EMHCTBEHHOTO akMOHEpa U NoAeKaT 0pOPMIIEHHIO B TUCBMEHHOM BHJIE B
¢dopme Perennst ETuHCTBEHHOTO aKLIHOHEpa.

25. EAMHCTBEHHBIA aKUMOHEP MOXKET NpOoBOJAMTH 3acenaHus ¢ COBETOM JHMPEKTOPOB W
WCIIOJIHUTEIBLHEIM OPraHoM ULl TIOABEAEHUS UTOTOB A€ATENbHOCTH rojia U NPUHATHS peleHui no
BOTIPOCAM CBOE€H KOMIETEHIHH.

IMaparpad 4. Ilopsiaok pacnpegeeHusi YHCTOIO0 J0X04a

26. Yucteil goxon ObuiecTBa (Mociae yrjiaTel HAJTOMOB U APYrUuX 00s3aTeNbHBIX TIaTeKel B
OrO/IIKET) pacnpesiensieTcs B NOps/IKE, ONpeeIeHHOM pelieHieM ENMHCTBEHHOro aKMOHEpPa, B TOM
yycJle Ha BEIMIATY AMBUIEH10B. OCTaBlIasACs YacThb HarnpaessieTcs Ha pa3BuTHe OOluecTBa MM HHBIE
LieJIH, NpeAyCMOTpeHHbIe petenreM EquHcTBeHHOTO akiiMoHepa. EAMHCTBEHHBIH aKLIMOHED JOKEeH
ObITh OOecneyeH 10CTOBepHOI HHpopMaluel o huHaHCOBOM MoJiokeHHH OOliecTBa NpH BhIMIaTe
IUBUASHIOB.

27. Pacuer pazMepa AMBHMICHIOB MNPOW3BOAMTCS, HCXOAd M3 CYMMBl HHCTOrO [0X01a
OOwecTBa, OTpa)keHHOW B rOJOBOH ayJMpOBaHHOW (PUHAHCOBOH OTYETHOCTH, COCTABIIEHHOW B
COOTBETCTBHMHM C TpeOOBAaHMAMM 3aKOHOAATeNbCTBAa Pecnybnuku Kazaxctan o OyXranTepckom yueTe
¥ (PMHAHCOBOH OTYETHOCTH M MEX/IYHAPO/IHEIX CTaHAAPTOB (DMHAHCOBOM OTYETHOCTH.

Pazmep nuBuaeHnos onpeaenserca ENMHCTBEHHBIM aKIIMOHEPOM MPH pacCMOTPEHHH BOTpoca
00 yTBepK/IeHUH MOPsA/Ka pacripe/ie/ieH|st MPUOBUINM 332 COOTBETCTBYHOLIME MEPHO/IBI.

Ilaparpa¢ 5. dddexTunnsiii CoBer AUpPEKTOPOB

28. CoBer OUpPEKTOPOB SBISETCS OpPraHOM YINpaBiieHMsA, MOJOTYETHBHIM EauHCTBEeHHOMY
aKUMoOHepy, oOecrneyMBaroOlMM CTpaTerMyeckoe pyKOBOJACTBO OOIECTBOM M KOHTpOdb 3a
JesiTeIbHOCTEIO [IpaBnenus.

29. CoBetr nupekTopoB obecreurBaeT MONHYIO MPO3PAYHOCThL CBOEH NeATENBHOCTH Mepen
EnuvHcTBEHHBIM aKUMOHEPOM, a TaKKe BHeJpeHHe Beex nojoxkeHuit Koaekca.

30. CoBer JOUPEKTOPOB OCYLIECTBISET CBOM (YHKUHMH B COOTBETCTBUM € 3aKOHOM O
rOCYJlapCTBEHHOM MMYILECTBE, 3aKOHOM 00 akuMoHepHBIX oOmecTBax, Ycrtarom OOmecTsa,
Koaexcom, nonoxenuem o CoBeTe TUPEKTOPOB U MHBEIMU BHYTPEHHUMHU JOoKymeHTamu ObiecTra.

Coser aupekTopoB ynemnser ocodoe BHUMaHKe BOIpOcaM I0:

1) onpeneneHuto cTpaTerui pa3BUTHS (HampaBlieHUs U pe3ylbTaThl);

2) noctaHoBke U MoHuTOpHHTYy KIIJI, ycTaHaBnuBaemMbIX B CTpaTerdu pa3BUTHs W/MIIK TUIaHA
pa3BUTHS;

3) opraHuzauuMd M Han3opy 3a 3G eKTUBHBIM (YHKIMOHUPOBAHUEM CUCTEMBI YIpaBIeHUs
pUcKaM# U BHYTPEHHET0 KOHTPOJIS;

4) yTBepKIEHMI0O U MOHHMTOPHUHTY 3(QQeKTHBHOH peanu3alul KPYMHBIX WHBECTHULHOHHBIX
NPOEKTOB W JPYrMX KIKOYEBBIX CTpaTerMyecKMX NpPOEKTOB B pamkax kommnereHuun Copera
IUPEKTOPOB;

5) KOpNOpaTHBHOMY YIPABIEHHUIO H STHKE;



6) cobmonenuto B Odiectse nojoxkenuii Koaexca n kopnopaTuBHBEIX cTaHAapToB OO1ecTsa
B o0nactu nenopoi 3Tuku (Kogekca nenoBoi 3THUKH).

31. Ynenst CoBera JUpPEeKTOPOB A0OPOCOBECTHO BBINOJHAIOT - CBOM (PYHKLMOHAJbHbIE
00513aHHOCTH U B CBOEH NeATeNbHOCTH MPUICPIKUBAIOTCS CIEAYIOMIMX PUHLUIIOB!

1) peficTBoBaTh B Mpejenax CBOMX MOJHOMOUHMH - uneHsl CoBeTa JUPEKTOPOB MPHUHHUMAKOT
pelieHus U AeHCTBYIOT B MpeieaX CBOMX MOJHOMOYMH, 3aKpETIeHHBIX B 3aKOHE 0 TOCYAapCTBEHHOM
UMylLIecTBe, 3akoHe 00 aklIMOHEpHBIX 001IecTBax, a Takke Ycrape O6uiecTra;

2) yaensTe JOCTATOYHO BpeMeHM Ui ydacTus Ha 3acefaHusx CoBeTa JUPEKTOPOB, €ro
KOMMTETOB M MOANOTOBKM K HHUM. 3aHsAThe uieHoM CoBeTa OUPEKTOPOB AOKHOCTEH B MHBIX
IOPUIMYECKHX NIMLAX J0MycKaeTcs nocie nonyueHus ogoopenns CoBeTa qIMpEKTOPOB;

3) cnocobCTROBATE POCTY AOATOCPOUHOM CTOMMOCTH M YCTOHUMBOTO pazpuThs OOimecTra -
unensl CoBeTa IHPEKTOPOB AEHCTBYIOT B HHTepecax OBIIecTBa ¢ y4ETOM CIIPABEIIMBOrO OTHOLIEHHS
KO BCEM aKUHOHepaM M MPUHIMIIOB YCTOHYMBOIO pa3BUTHSA; BIMAHUE PEIEHUH U NeHCTBHI 4ICHOB
CoeeTa JUPEKTOPOB BO3MOMKHO OMNpPENENMTE TMOCPEACTBOM CIEAYKILIMX BOMPOCOB:! KAaKORBEI
MOCJIEACTBHsl pELUEHUs/IeHCTBUS B JIOJITOCPOYHOM TepUoJe; KAKOBO BIIMSIHME JeATENbHOCTH
OpraHM3alliy Ha 0OLIECTBO M OKPYKAIOIIYIO Cpedy; OyaeT i o0ecreueHo CrpaBe/IMBOe OTHOIIEHUE
KO BCEM aKLMOHEpaM; BIMAHME Ha penyTalnio OOIIECTBA M BHICOKME CTAHAAPTHI JENOBOH HTHKM;
BIMSIHUE HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBIM NepedYeHb BOMNPOCOB SABIAETCA He
MCYEPITLIBAIOIINM);

4) noaep;KMBaTh BEICOKME CTAHAAPTHI JeJI0BOM 3THKM - yieHsl CoBeTa JUPEKTOPOB B CBOUX
JNEHCTBUAX, PEUIEHUAX W MOBEACHUM COOTBETCTBYIOT BEICOKHMM CTaHIapTaM JeJIOBOM 3TUKH U OBITh
npumepom (obpazuom) ais pabotHukoB Ob1ecTra;

5) He co3naBaTh KOH(IMKTa MHTepecoB - wieHel CoBera AMPEKTOPOB HE JOIYCKAKOT
BO3HMKHOBEHHs CUTYyallMH, MpU KOTOPHIX JIMYHAs 3aMHTEPECOBAHHOCTh MOXET MOBJUATHL Ha
HaJlJleKallee BhINOJIHEHUe UM 00s3aHHocTel uneHa CoBeTa IMPEKTOPOB, B Cllyyae BO3HUKHOBEHMs
CUTYyauuil ¢ KOH(JIUKTAMM MHTEPECOB, KOTOPEIE BIAMAIOT HJIM MOTEHUHMAJBEHO MOTYT MOBIMATE Ha
OecripyucTpacTHOE NMPHUHATHE pelneHuit, yieHsl Copera IUPeKTOPOB 3a0/1aroBpEMEHHO YBEAOMIIAIOT
00 atom Ilpeacenatens CoBeTa AMPEKTOPOR W HE MPHHUMAIOT Y4acTHE B OOCYKICHUH U TIPUHSATHH
Takux pelieHuii. JlanHoe TpeGOBaHUE OTHOCUTCA U K IPYTUM aeiicTBusaM diieHa CoBeTa JUPEKTOPOB,
KOTOpLIE NPSAMO WM KOCBEHHO MOTYT MOBJIMATE HA HajJeallee UcrolHeHue 00a3aHHOCTeH YieHa
CoBera IUPEKTOPOB;

6) 1eHCTBOBATH C I0JKHOH Pa3yMHOCTBIO, YMEHHEM U OCMOTPHTEIILHOCTHIO - uieHsl CoBeTa
JUPEKTOPOB Ha TMOCTOSHHOM OCHOBE TOBBIIIAKOT CBOM 3HAHMS B 4YacTH KommeTeHuui Coreta
JIMPEKTOPORB U BHINIOJIHEHUS CBOUX 00sA3aHHOcTel B COBeTE AMPEKTOPOR M KOMHUTETaX, BKIIIOUAsA TaKHE
Hanpap/eHHs] KaK 3aKOHOJAaTeIbCTBO, KOPNOPATUBHOE YIPABIEHHE, YIIpaBieHUe pUCKamMu, QUHAHCH
W ayIWT, YCTOMUMBOE Pa3BUTHE, 3HAHUSA OTPAciId U crieluUKH AeaTenpHocTH ObmecTra. B nensx
NOHUMAaHUs aKTyallbHBIX BOINPOCOB jAeATenbHOCTH OOmecTtra uneHsl CoBeTa JUPEKTOPOR MOTYT
peryJsipHo rnocewaTs kiodessle 00bexTsl OO1ecTBa M NPOBOANTE BCTPeyH ¢ pabOTHUKAMM.

32. OteeTcTBEHHOCTE MeKay COBETOM TUPEKTOPOB 3a oOecrieueHHe CBOeH NesaTeNbHOCTH,
BBITOJIHEHHK) CBOMX (YHKUMH W o00s3aHHOCTEH, B TOM uHcie (HO He OTpPaHUYMBAsCh) IO
OIpele/IEeHHI0 CTpaTerMuyecKuX HamnpaslieHui jestensHocTd OOLecTBa, IMOCTAHOBKY 3aiady M
KOHKPETHBIX, u3MepuMbIX (oumdpoBanHbix) KIIJ u oteetcTBeHHOCTh IIparnenus OOmecTBa 3a
OlepaLMOHHYO (TeKyllylo) aesrenbHocTs OOlecTBa, B TOM 4Yucie (HO He OrpaHUYUBas)
BLINIOJIHEHHE TIOCTAaBJIEHHBIX 3adad M jocTwkeHwe ycraHoBieHHBIXx KIIJI pasmensercs wu
3aKpenJseTcs B COOTBETCTBYIONMX BHYTPEHHUX NoKyMeHTax OOiecTsa.

Unensl CoBeTa AMPEKTOPOB BEHINOJHAKT CBOM 00S3aHHOCTH, BKJIOYas (QUAyUHapHBIE
0053aHHOCTH TMepe] aKIMOHEPOM M OTBEYAIOT 3a NMPUHHUMAeMEIe peleHus, >(p(eKTHBHOCTE CBOEH
JesTellbHOCTH, neiicTBMe u/unu OesaedictBue. B ciiyyae BO3HUKHOBEHMS pa3HbIX MHEHMH
npencenarens CoeTa JUPeKTOpoOB oOecreyrMBaeT paccCMOTPEHME BCeX IMPHEMJIEMBIX BapHaHTOB M



MpeJIOKEHUH, KOTOphle BLICKA3LIBAIOTCS OTHENbHBEIMH uileHaMu CoBeTa JHMPEKTOPOB, YTOOBI
NPHHATE pelieHye, oTBeyarollee nutepecam Ob1ecTa.

33. EsxeroaHo B pamkax rogoeoro otuyeta [Ipeacenarens CoBera JUPEKTOPOB MPENOCTABIIAET
EnuHCTBEHHOMY aKLMOHEPY: ‘

1) oruer coBeTa JIMPEKTOPOB, B KOTOPOM OTPa)KarOTCA MTOTM JAEATEIBHOCTH COBETA
JUPEKTOPOB M €ro KOMHUTETOB 3a OTUETHBIM MepHo], CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOMPOCHI, KOJMYECTBO 3acelaHWi, gopma 3acefaHuid, nocemaeMocTb, a TAKKe Apyras BayKHas
uHpopmaLms;

2) OTYET 0 peanu3alM{ O}I{H,ZLaHI/lﬁ EJ_LHHCTBeHHoro aKLMoHepa (pr} HaJIMYMK OIKUIaHUH
EnvHCTBEHHOrO aKLMOHEDPA).

CoBeT aupekTOpoB obecrieyMBaeT BHEIpPEHHE MEXaHW3MOB, KOTOpBIE NMOMOIYT HM30exarh
KOH(JIMKT MHTEPECOB, NPENATCTBYOMMHA 00beKTUBHOMY BHITIONHEHHIO COBETOM IUPEKTOPOB CBOUX
00s13aHHOCTE |, U OrpaHMYUTE MOJUTHYECKOE BMELIATeIbCTBO B Mpoliecchkl CoBeTa JMPEKTOPOB.

EnuHcTBeHHblH akumoHep OOIecTBa MOMKET [OMOJHWTENBHO NPOBOAWUThL 3acelaHHsd C
[Mpencenarenem u uneHamu CoBerta AMPEKTOPOB i 00CYKAEHHUS BOIPOCOB CTPATEerMd pa3BUTHA,
u3dpanus nepporo pykosoaurens [Ipapnenus O0umecTsa U Ipyrux acrnekToB, KOTOPEIE OKa3bIBAIOT
BJIMSIHME HA POCT JI0JIFTOCPOYHON CTOMMOCTH M ycToHUMBOE pazeurue OOLwecTsa. |

34. B CoBete AMpPEeKTOPOB M €ro KOMUTEeTax cobroAatoTces 6aaaHc HaBBIKOB, ONBITA U 3HAHUIA,
oOecrnevnBaloNIMil MPUHATHE HE3aBMCUMEIX, 0OBEKTUBHEIX M 3()()EeKTHBHBIX PELIEHHH B MHTEpecax
OO0miecTBa 1 ¢ y4eTOM CITPABEIIMBOIO OTHOILEHHS KO BCeM aKLIMOHepaM U IPUHLUIIOB YCTOHYUBOTO
pa3BUTHA.

35. EnvHcTReHHBIH akuvoHep W3bupaeT uyneHoB CoBeTa AMPEKTOPOB HAa OCHOBE ACHBIX W
NPO3payHEIX MPOLELYpP € YY4ETOM KOMIETEHLMiH, HaBBIKOB, NOCTKEHWH, NENOBOM pemyTalud H
npodeccronansHoro omeita kKanauaatoB. llpuw nepewsOpanuu otaensHbix uneHos Cosera
JMPEKTOPOB MIM ero MOJHOTO COCTaBa Ha HOBBIH CPOK BO BHUMaHUE npmmma}OTCH ux BKna;[ B
a(pdextuBHOCTL AeaTensHocT CoBeTa AupekTopos OdmecTsa.

36. Cpok nosHomMo4uii uneHoe CopeTa JQUPEKTOPOB MCTEKAaET HA MOMEHT IPHHATH
EQMHCTBEHHBIM aKIIMOHEPOM peLIeHus Mo U30paHHio HOBOTO cocTaBa CoBeTa IMPEKTOPOB.

37. Unennt Corerta aupektopoB OOuectea M30uparoTcs Ha cpok He Oojlee Tpex JeT, B
nocjeayloleM, MpU YCIOBUM YIOBIETBOPUTENIbHBIX PE3YJIbTAaTOB JAEATEIBHOCTH HOIIyCKaeTCs
nepen3OpaHue ele Ha CpoK A0 Tpex JeT.

38. JIroboii cpok uzdbpanus B cocrap Copera qupekropoB Ob6uecTBa Ha CpoK OoJbLIE WIECTH
JIeT NOAPSJ MOJJIEKUT 0COOOMY PACCMOTPEHHIO € YHETOM NMOTPeOHOCTH KaueCTBEHHOT0 0OHOBIIEHHUS
coctaBa CoBeTa JUPEKTOPOB.

39. OaHOMY M TOMY JKe JIMLY pekomeHayetcs He n3dupartbes B CoBeT aAupekTopoB ObumecTsa
fonee OEBATH JeT MOAPAA. B HMCKIIOYMTENBHEIX clIy4yasx JOIMycKaeTcs M30paHMe Ha cpok Oonee
JEBATH JIET, MPH 3ToM u30paHue Takoro nuua B CopeT aupekropor O01iecTBa MPOUCXOANT €KETOJHO
Wi B MHOH CpoK, onpeneneHHbld EnuHcTBeHHBIM akumoHepoM OOmiecTBa, ¢ MNOAPOOHEIM
pa3bsCHEHHEM MOTPeOHOCTH W30paHMs AaHHOro ujieHa CoBeTa AMPEKTOPOB M BIMAHUS JAHHOTO
¢akTOpa Ha HE3AaBUCUMOCTh NMPUHATHS PELUEHUHH.

Hu o/1HO TMLI0 He y4acTByeT B IPUHATHY PELIEHUI, CBSI3aHHBIX ¢ COOCTBEHHBIM Ha3HAUCHHEM,
m30paHueM U neper3dpaHueM.

40. ITpu orbope kaHaunaTor B coctap Copera JMPEKTOPOB BO BHUMAHHE NIPHHIMAIOTC:

1) oneIT paboTH HA PYKOBOASIINX JOKHOCTSX;

2) oneIT pabOTHI B KAUECTBE UJIEHA COBETA JUPEKTOPOB;

3) ctax paboThl;

4) obpazoBanue, crieLaabHOCTD, BKIIOYAs HalWUMe MEKAYHAPOAHBIX CEPTU(HKATOB;

5) HanuMuMe KOMMETEHUMH MO HamparJeHHWsM W OTpaciiiM (OTpaciii MOTYT MEHSThCA B
3aBUCHMMOCTH OT NOpPTQesisi aKTHBOB);

6) nenoBas penyTalus;



7) HalaU4ue NpsIMOro WIK NOTEHUMAIBHOTO KOH(GIMKTa HHTEPECOB.

41. KonnuecteeHHwIl coctae CoeeTa aupektopoB OOmiecTea onpenensercs ENMHCTBEHHBIM
akumonepom. Cocrae Coeera aupextopo OOuiecTBa ycTaHaBAMBAeTCs MHIAMBHIYaJbHO C YYETOM
MacimTaboB AedTelbHOCTH, MoTpeOHOCTel OM3Heca, TEeKyIIMX 3ajJay, CTpaTerMM pasBUTHA W/WIU
T1aHa pa3BUTHA U (PUHAHCOBBIX BO3MOIKHOCTEH.

42. Cocrar CoBera TUpEeKTOpOB obOecrieunBaeT NMPUHATHE pellleHuid B MHTepecax OOiecTra 1
ENMHCTBEHHOTrO akuMoHepa nyTeM cOanaHCUPOBAaHHOrO coueraHus uneHoB CoBeTa JHPEKTOPOR
(npexnctaButeneil  EpMHCTBEHHOro  akuuoHepa, HE3aBUCUMBIX — JUPEKTOPOB, PYKOBOIUTEJs
UCTIONHUTENBEHOTO OpraHa).

43. He uzbupaetcs Ha nomkHOCTh uneHa Coeeta qupektopor ObuecTBa JIHULO:

1) umeromiee HenoraleHHYIO UK HE CHATYIO B yCTAHOBJIEHHOM 3aKOHOM MOPAJIKE CYAMMOCTD;

2) paHee sBIsBIIEecS TMpejcelaTeleM COBeTa JMPEKTOPOB, MEPBbIM PYKOBOIMTENEM
(npencenaTeneM MpaBiAEHMs), 3aMECTHTENIEM PYKOBOJUTENs, TJIAaBHEIM OyXraiarepom Ipyroro
IOPUIMYECKOTO ML B IepHo He Ooiee yeM 3a OJIMH TOf 10 NPHUHATHUS PELUEHUS O NPUHYAUTEBHON
JTUKBUAALWA UM IPUHYIUTENEHOM BEIKYIIE aKLHUM, MM KOHCepPBaLIMK JPYTroro OpUIMYecKoro JIuLa,
MpU3HAHHOTO OAHKPOTOM B YCTaHOBJIEHHOM TOpsake. YKasaHHoe TpeOoBaHME MpHUMEHsSeTcs B
TEUeHUWEe MATH JIeT T0cCJe JaThl TNPUHSATHS pelleHus O NPMHYAUTENBHON JIMKBUIAALMHM MIH
MPUHYAUTENBHOM BBIKYIE aKUMH, WIK KOHCEPBAaLMK IPYroro FOPUAWYECKOro ML, NPU3HAaHHOTO
6aHKpPOTOM B YCTaHOBIEHHOM MOPSIKE.

VYkazaHHBIE B HACTOSIIEM MYHKTE MOJOKEeHHUs ycTaHaBauBatoTes B Ycrase ObliecTra.

44. B cocrare CoBeTa AHPEKTOPOB MPUCYTCTRBYIOT U yYacTBYIOT HE3aBMCHMBIE IMPEKTOPA.
Uucno uneHor CoBeTa JUPEKTOPOB COCTABIAET He MeHee Tpex uejoBek. He meHee ojHOMH TpeTH
yuciia wieHoB Coeeta gupektopoB OOLiecTBa ABIAIOTCA HE3aBUCUMBIMU JHpeKTopaMu. KonruecTBo
He3aBUCUMEIX JAMPEKTOPOB HOKHO OBITH [JOCTAaTOYHBIM AJs obecrneueHus He3aBUCHMOCTH
NPUHUMAEMEIX DPelleHUH W CIpaBejJMBOTO OTHOIIEHHS KO BceM akuuoHepaMm. Pekomenpyemoe
KOJMYECTBO HEe3aBUCHUMBIX AHUPeKTOpoB B coctaBe CoBeTa aupekropor OOIiecTBa coCTaBiseT 10
MATHIECATH MPOLEHTOB OT 0011ero Koiuvectsa 4ieHoB CoBeTa IMPEKTOPOB.

Heszapucumrple unensl CoBeTa JUPEKTOPOB SIBISIOTCS CBOOOJHBIMM OT KaKMX-THOO
MaTepUaibHBIX HHTEPECOB MM OTHOINEeHMH ¢ OO1IeCTBOM, ero YnpaBJleHHUs UIH ero coOCTBEHHOCTH,
KOTOpble MOTJIH OBl IOCTABUTH O] YIrpo3y OCyLIeCTBIeHHe 00 bEKTUBHOIO CY:KICHHA.

HeszaBucuMBIM ~ MPEKTOPOM  IIPU3HAETCH JIMUO, KOTOpoe o00JjajaerT J0CTaTOYHBIM
npodeccMOHaIN3MOM M CaMOCTOSITEJILHOCTEK), YTOOBI MPUHUMATh HE3aBUCHMbIE M OOBEKTHBHBIE
peuieHus, CcBOOOJAHBIE OT BIMSAHUS OTAENBHBIX aKuuoHepoB, IlpaBrenusa u  mpoumx
3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBaHust K He3aBHCUMBIM JUPEKTOPaM YCTAHABJIMBAIOTCA B COOTBETCTBMM C
3aKoHozJaTeabscTBOM Pecniy6nuku Kasaxcrah.

HezaBucuMble AMpEKTOpa aKTUBHO YYacTBYIOT B TOM yHcle B OOCYXKJEHHUH BOINPOCOB, TIE
BO3MOXKEH KOH(IMKT HWHTepecoB (noArotoBka (UHAHCOBOM M He(pUHAHCOBOH OTYETHOCTH,
3aKJIOYEHHME CHENOK, B OTHOIIEHWHM KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTh, BBIJBHKEHUE
KaH/IWAAaTOB B COCTAB [paB/ieHMs, YCTAHOBIEHHWE BO3HATPAMKEHWS YiE€HAM [paBJeHUs).
HezaBucumele qupextopa u3buparores npeaceaatensiMy KI04eBslX komuTeToB CoBeTa JUPEKTOPOB
- M0 BONpPOCAaM CTPAaTerHuyecKoro IMIaHMPOBAHMA, ayIWTa, KaApOB M BO3HArpaXKJEHWH, B IPYrux
KOMMTETaX OHM Takxke M30MparoTcs B KayecTBe npejcenaTene.

HezaBucumelil nupexkTop cleOuT 3a BO3MOMKHOM yTepeil cTaTyca HE3aBMCHMMOCTH M
3abnaroppemeHHo yBenomisieT llpencenatrens CoBeTa AMPEKTOPOB B Clly4ae HalWM4MA TaKuX
cutyauuil. B cinyyae Hanuuus oOCTOATENBCTB, BIMSAIOLIMX Ha He3aBUMcuMocThb uieHa CoseTa
nupekTopoB, [Ipencenarens CoBera AUPEKTOPOB He3aMeIIUTENBHO TOBOAMT JaHHYIO HH(pOpMaLKIO
10 cBelleHUs1 ENMHCTBEHHOTO aKLMOHepa 1Sl MPUHATUS COOTBETCTBYHOILETO PELLEHHUS.
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45. CoBeT OMPEKTOPOB YTBEPHKAAET MOPAIOK BBEJEHHWS B JOJKHOCTh BHOBb M30paHHBIX
ynieHoB Coserta aupektopoB. KopropaTHBHBINH cekperapb oOecredyuBaeT peaju3aldio JaHHOTO
nopsiika.

Unenst CoreTa IMpPeKTOPOB, M30paHHbIe BIIEPBEIE, MIOCTE CBOEr0 Ha3HAaYeHHsl 03HAKOMIIIOTCS
C TOPSIKOM BBEJICHHUS B JIOJKHOCTB, 4 TAKXKE CO CBOMMH MpaBaMi M 00S3aHHOCTAMH, KJIHOUEBBIMU
acTeKTaMK JesTebHOCTH W JoKyMeHTamMu OfliecTBa, B TOM YHcile, CBA3AHHBIMHM C HAMOOJBIIUMH
pUCKaMHu.

46. Ilpencenatens CoBeTa OHMPEKTOPOB OTBeyaeT 3a oOuiee pykoroacTeo CoeeTom
JUpeKTopoB, obecnieunBaeT MoJHYr W 3hdekTHBHy peanuzauuio CoBeTOM IHUPEKTOPOB €ro
OCHOBHBIX (D)YHKLHI U MOCTPOCHHE KOHCTPYKTUBHOTO IManora Meskay yieHamu CoBeTa IMPEKTOpOB,
EnuHcTBeHHBIM akiimoHepoMm M [IpaBnenuem ObiecTra.

[pencenarens CoBeTa JAMPEKTOPOB CO3JaeT EOWHYI0 KOMaHAY MpodeccHoHanos,
HACTPOEHHBIX Ha POCT AOJTOCPOYHOH CTOMMOCTH M ycToitumBoe pazeutve OOuiecTea, ymelowmux
CBOEBPEMEHHO M Ha JIOJDKHOM NpodeccHoHalIbHOM YPOBHE pearupoBarh Ha BHYTPEHHHE U BHELIHHE
BBI30BEI.

Hnsi Beimonuenuss ponu  [lpencenarens Coeera JUPEKTOPOB, KaHAMAAT Hapsay c
npodeccronanbHoil KpanuduKauueir 1 onbIToM, 06/1aaeT CeNHaTbHEIMU HABBIKAMH, TAKHMH KakK
AUAEPCTBO, YMEHUE MOTMBHMPOBaTh, NMOHMMATh pa3HBIE B3MJAAb M TOIXOJBI, MMEET HaBBbIKM
pazpelneHus KOHQIMKTHBIX CUTYalH.

Oynkuuu Ilpeacematens CoBera AUpeKTOpoB M pyKoBomuTens Ilpaenenus OOwectra
paznenstoTcs M 3akpenastorcs B Ycrape O6uiecta. Pykoroautens IlpaeneHust He MoxeT ObITh
n30pan [Ipencenarenem Copera aupekropos O6ecTsa.

Kmouessie pynxumu llpencenatens CoBeta JUPEKTOPOB BKIIOUAKOT:

1) nnanupopanue 3acenanuii Copeta AMPeKTOPOB U POPMHUPOBAHHME [TOBECTKH;

2) obecrnevyeHue CBOEBpEMEHHOTO monyueHus uneHaMu CoBeTa OMPEKTOPOB IOJIHOM M
aKTyalbHOW HHPOPMALIMK I TPUHSTHS PelleHu;

3) oOecnedenue cocpenoToueHuss BHUMaHus (CoBeTra AMPEKTOPOB Ha PacCMOTPEHUU
CTpaTerMyeckuxX BOMPOCOB W MWHHMM3AllMM BOIMPOCOB TeKyIlero (onepauroHHOIo) Xapakrepa,
noJiexKalmx paccMorpeHuro CoBeToM JUPEKTOPOB;

4) oOecreueHue pe3ynbTATUBHOCTH MpoBefeHus 3acejaHuii  Copera JMPEKTOPOB
MOCPECTBOM BBIJICIEHUS] AOCTATOYHOTO BPEMEHM [Jis1 00CYKAEHUI, BCECTOPOHHErO U IiIyDOKOro
paccMOTpPEHMs! BOIPOCOB MOBECTKH [JHs, CTUMYJIHPOBAHHA OTKPBITBHIX 00CYXKIEHWMH, AOCTHKEHHs
COTNIACOBAHHBIX PELIEHMI;

5) noctpoeHue Hajanexalled KOMMYHMKAaUMH M B3auMoJeicTBUA ¢ EIWHCTBEHHBIM
aKL[MOHEPOM, BKIIIOUal0Ilee OpraHU3allio KOHCYIbTal|i MPU NPUHATHH KIIOUEBBIX CTPATErMYECKHX
peLIeHHiA;

6) obecnieyeHHe MOHMTOPUHIA M HaJ30pa HaJieKallero WCIOJHEHUs MPUHATEIX pelleHui
CoBeta gupeKTOpoB U ENMHCTBEHHOTO aKLHOHEPA;

7) B ciyuae BO3HUKHOBEHUsI KOPMOPATUBHBEIX KOH(JIMKTOR MPUHSATHE MEP 10 UX pa3peLieHHIo
M  MMHMMH3aLMK HEraTMBHOIO BIMAHMA Ha JedTensHocTe OOllecTBa, M CBOEBPEMEHHOE
uHdopmupoBanre ENMHCTBEHHOTO aKIIMOHEPA, B Cllyyae HEBO3MOXKHOCTHU PEIIEHHs TAKMX CHTYaLUi
COOCTBEHHBIMH CHIIAMU.

Ilaparpad¢ 6. Boznarpa:kaenue He3aBHcHMBIX 4ieHOB CoBeTa AUPEKTOPOB
47. YpoBeHb BO3HArpakaeHUsl He3aBUCUMBIX 4ieHOB CoBeTa AMPEKTOPOB yCTaHaBIMBAETCS
ENMHCTBEHHBIM aKIIMOHEPOM B pa3Mepe, 10CTATOYHOM JIJIs TPUBJIEYEHUS U MOTMBUPOBAHMA KayK10ro

yneHa CoBeTa JUPEKTOPOB TaKOro YPOBHs, KOTOpBIH TpeOyeTcs [ YCIELIHOIO YIMpPaBIEeHHS
O61mecTeoM.
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48. Hu ogHo MU0 He y4yacTBYeT B MPUHATHM PELIEHHMH, CBA3aHHBIX C COOCTBEHHBIM
BO3HArPaXIEHUEM.

49. Bo3sHarpaxieHue CHpapelvMBO OTpa)KaeT OXKMIAeMBIH BKJIaJ HE3aBMCHMOTO 4YleHa
CoBeta IMpeKTOpoB B MoBHIIeHHE dddekTuBHOCcTH Beero CoBeTa TUPEKTOPOB M IeATEIBEHOCTH
O6uecTea.

50. [Ipu ycTaHOBJIEHUH pa3Mepa BO3HArpaxaeHus HezaBUcMMoro wieHa CoBeTa JUPEKTOPOB,
MPUHHUMAETCs] BO BHUMAaHWE OKMAAEMBIH MONOKWUTENbHHIH 3ddext ans ObuecTtBa OT y4acTus
JaHHoro jMua B coctape CoBera NMPeKTOpoB. TakiKe NMPUHUMAKOTCS BO BHUMaHWe 00SA3aHHOCTH
yneHoB CoBeTa AMPEKTOPOB, MaclITalOkl AesTensHocTH OOLIecTBa, JOArOCPOUHBIE LEAW U 3aJa4H,
onpejienseMble  CTpaTerdeil pa3BUTUA  W/WIM  TUJIAHOM  Pa3BUTHA, CIIOXKHOCTE  BOMPOCOR,
paccmaTpuBaeMblx COBETOM JUPEKTOPOB, YPOBEHb BO3HArpakKIeHHs B aHAJOTMYHEIX KOMIIAHMAX
YacTHOTO cekTopa (0630p BO3HArPaXIEHHIA).

51. YpoBeHb BO3HarpakIaeHus spisercsi cOalaHCUPOBAHHBIM M OOOCHOBAHHBIM C LEJBIO
MCKJIIOUEHHsI MOTEHLMANbHOM HeraTHMBHOI peaklHUH CO CTOPOHBEI OOIIECTBEHHOCTH, BBI3BAHHOH B
CJIEJICTBUM YCTAHOBJIEHHS UPE3MEPHO BEICOKOTO YPOBHS BO3HATPAXK/IEHHUSI.

PackpoiTe uHpoOpMaLMM O CyMMapHOM pa3mepe Bo3HarpaxxacHus uneHoB [lpaBnenus
OB1ecTBa OCYLIECTRASETCA MyTEM pasMelleHHsl Ha MHTepHeT-pecypce_jieno3utapus GuHaHcOROl
OTYETHOCTH.

52. EpuHcTBeHHBIA akuuouep OOmecTBa ompenenseT pa3Mep M YCIOBHS BBIMIATE
BO3HArpaKJI€HHWA M KOMIIEHCALMM pPAacXol0B He3aBUcuMomy uneHy (-am) CoBeta JQUpPEKTOPOB
Obmectea. Ilpy 5TOM, YCIOBHMs BO3HarpaX{JI€HWs AUPEKTOPOB OTpakarwTCsd B IOrOBOpax,
3aKJIIOYAEMBIX C HUMM, U MPH HEOOXOIUMOCTH BO BHYTpeHHEM JoKyMeHTe O01ecTra.

Ynenam  CoBera  AMPEKTOPOB,  SBJAKOIIAMCH  TOCYAAPCTBEHHBIMM  CJYKALUMM,
BO3HArpaXXACHMs HE BBHIMIAYMBAIOTCSL.

IHaparpadg 7. Komurersl npu CoBere JHPEeKTOPOB

53. [Ipn CoBeTax AMPEKTOPOB CO3AAIOTCS KOMMTETBl, B KOMIIETEHLMIO KOTOPBIX BXOZST
pPaccMOTpPEHWE BOIPOCOB IO ayIMTY, CTPaTerMuecKoMy IUIAaHMPOBAHMIO, YINPABIEHHIO PHUCKaMHU,
KaZpamM M BO3HArpaKAeHHMAM, a TakKe WHBIX BOMPOCOB, TNPELYCMOTPEHHBIX BHYTPEHHUMU
JokymeHtamu OOwectBa. B uensax nopwimeHuss 3GGeKTUBHOCTH NPUHATHA WHBECTHMLMOHHBIX
pelIEeHUI B KOMIIETEHLIMIO OJIHOTO M3 KOMUTETOR npu CoBeTe NHUPEKTOPOR BKIIKOYAKOTCA BOMPOCHI,
CBSI3aHHBIE C WHBECTHLIMOHHOM JEATEeNIbHOCTBIO OPraHM3alMM, PacCMOTPEHHE KOTOPBIX BXOIMT B
xomneteHuuto Cosera nupektopoB. KonudecTBeHHelit coctae Komurtera coctaBisieT He MeHee 3
(Tpex) yenoeek.

54. Hanuuue koMUTETOB He ocBoOOXkAaeT uneHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH
3a NPUHATHIE PELIEHUA B paMKax KomneTeHH CoBeTa JUPEKTOPOB.

55. KomuteTsl co3Aat0TCA 1715 IPOBEICHUS JIETAILHOTO aHaIn3a U BEIPabOTKHY peKoMeH 1allu i
no Kpyry Haubojee BaKHEIX BOMPOCOB A0 MX paccMOTpeHHs Ha 3acedaHuu CoBeTa AUPEKTOPOB.
OxoHuYaTeNBEHOE pelIeHHe MO0 paccMaTpUBaeMbIM KOMMTETaMH Bompocam mpHHuMaetcs CoBeTom
JIMPEKTOPOB.

56. JlesATenbHOCTH BCEX KOMHTETOB perylupyeTcss BHYTPEHHHUMM JOKYMEHTaMH,
yreepikaaeMeiMu COBETOM JIUPEKTOPOB, COJEpIKAIIUMHU MOJOKEHHs O COCTaBe, KOMIETEHIMH,
NopsAfike W30paHus 4YJIEHOB KOMMUTETa, Nopsjake padoTbl KOMHTETOB, a TakikKe O IIpaBax U
00513aHHOCTAX MX uleHOB. EQMHCTBEHHBIH aKIIMOHEpP MOKET O3HAKOMMTHLCS € MOJOKEHUIMU O
KOMMTETaX.

57. Opranmzauuio paboTel KoMuTeTa olecrieyMBaeT cekperapb KomureTa. CekperapeM
komuTeTa sBnsercsa KopropaTuBHBIA cekperapb WM WHOM paboTHMk OOIlIecTBa Mo pemeHHro
komuteTa. Cekperapb KomuTeTa oOecrniedydBaeT IIOJrOTOBKY 3acelaHHil Komurera, cbop M
CHCTEMAaTU3alMI0 MaTepUaloB K 3aceJaHUsAM, CBOEBPEMEHHOE HampaBlieHHEe YIeHaM KOMMTeTa W
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NPHUIJIALIEHHBIM JIMLAM YBEI0MJIEHHIT O MPOBeeHUHU 3aceJaHuil KOMHUTETa, IOBECTKY AHS 3aceJaHuH,
MaTepHalloB 10 BOMNPOCAM IIOBECTKH JIHS, MPOTOKOJMPOBaHUE 3aceaHWi, MOArOTOBKY MPOEKTOB
pelLIeHHii KOMUTETA, a TaKKe Mocelylonlee XpaHeHHe BCceX COOTBETCTRYIOLUX MaTepHalloB.

58. Coeer AMpPEKTOPOB NPUHMMAET pelIeHHe O CO3AaHWM KOMMTETOB, OTIpENesIAeT COCTaB
KOMUTETOB, CPOKU M MOJTHOMOYHS.

KomureTsl  coctosT M3 uucaa uieHoB  CoBera  OMPEKTOPOB,  00Nafarouiux
npodeccuoHaNbHBIMM 3HAHMSAMM, KOMIETEHUMSIMH W HaBblkamMu ais pabortel B komutete. [lpu
(GOpMUpPOBAHMM COCTABOB KOMHMTETOB MNPUHUMAETCS BO BHUMAHWE HATWYHe TOTCHLMAJBHBIX
koH}mukTOB  MHTepecoB. [lpencenareny KomurteToB  Hapsay ¢ npodeccMoHaIbHEIMH
KOMMETeHUMsAMH 007afaloT OpraHM3aTOPCKUMH M JIMEPCKMMH  KayecTBaMH, XOPOIIUMHM
KOMMYHHKATUBHBIMH HaBBIKaMH 1115 3 PeKTUBHON opraHU3aliy JeATeEHOCTH KOMUTETA.

59. KoMuTeTsl MOTYT yTBep:KAaTh IulaH cBoeil paboThl (10 Hayana KaleHJapHOTo roja),
KOTOpEIA corylacoBeiBaeTcss ¢ nuaHom pabotel CoBeTa HAHUPEKTOPOB, C YKazaHMEM TMepedHs
paccMaTpHBaeMBIX BOIIPOCOB M AaT NMPOBeeHUs 3aceiannid. [lepruoaMuHOCTE NpoBeieHHs 3aceIaHnii
KOMHMTETOB COCTABJIIET HE MEHEE UeTHIPeX 3acelaHuil B rof. 3aceiaHUsi KOMMTETOB [IPOBOJIATCS B
ouHoi dopme, ¢ odopmieHuem mnporokona. B uemix cosgaHus OnaronmpUATHEIX YCIOBHH U
COKpaILeHH s 3aTPaT Ha MPOBEIEHIE 3aCeJaHNI KOMUTETOB JI0MYCKAETCSA YUaCTHE YIEHOB KOMUTETOB
MOCPEACTBOM TEXHUUYECKHX CPEJCTB CBA3H.

60. IIpeacenaten KOMMTETOB B paMKaxX roJIOBOro oTtyeta oTYMThIBatoTCs rnepea CoBeToM
JAMPEKTOpoB 00 MTOTrax HedaTenpHOCTH 3a roj. CoBeT AMPEKTOPOB MMEET MpaBo B Jio0oe Bpems B
TEYeHHEe roja norpedoBaTh y KOMHUTETOB MPEICTABUTH OTUET O TeKylleil IeATelNbHOCTH B CPOKH,
ycTaHaBiauBaeMmble COBETOM JUPEKTOPOB.

IMaparpad 8. Opranuzanus geatenbHoctun CoBera THPEKTOPOB

61. Tlomroroeka wu npoeeaeHue 3acemaHuii CoBeTa JHUPEKTOPOB  CIMOCOOCTBYIOT
pe3yNnbTaTUBHOCTM €ro AeATeNbHOCTH. [l BeINMONHeHMs cBoMX oOs3aHHocTeil uneHam CoeeTa
AMPEKTOpoB oOecrneumnBaercs A0CTYI K MOJHOM, aKTyalbHOH M CBOSBPEMEHHOM HH(OPMALIHH.

62. CoBeT AMPeKTOPOB cOOJIOAAET yCTAHOBNIEHHBIE JOKyMeHTaMu O01iecTsa npoleyps mo
[IOJTOTOBKE U MpOBeAeHMIO 3acenanuii CoBeta qUPEKTOPOR.

63. CoBeT JMPEKTOPOB MOKET YTBEPAMTE IJ1aH paOOThl HA KaJeHAAPHbIH roj, BKIOYAIOLHT
nepeyeHb paccMaTpUBaeMBIX BOIIPOCOB U rpaduk npoBeaeHHs 3acelaHuil.

ITpoeenenue 3acenanuii CoBeTa AMPEKTOPOB OCYIIECTBIAETCS MMOCPEICTBOM OYHON WM
3a0uHOH dopm ronocoBaHus. CoOBeTy [UPEKTOPOB PEKOMEHJYETCs COKpalllaTh KOJMYECTBO
3aceJaHMi ¢ 3a04HOI GopmMoii ronocoBaHusl.

64. PaccmMoTpeHMe M nNpuHATHE peLIEHUI MO BOMpocaM CTPaTErHUecKOro Xapakrepa
OCYILLECTBIIAETCS TOIBKO Ha 3acelaHusx CoBeTa IUPEKTOPOR ¢ 0UHON (OpMOI ToNoCcCOBaHHSA.

65. Ecnu unensl Cosera aupextopos (He 6osiee 30% ot obiero konudectea uneHos Coeera
JIMPEKTOPOB) HE MMEKOT BO3MOMKHOCTH JIMUHO MPUCYTCTBOBATH Ha 3acenaHuu CoBeTa OMPEKTOpPOB
BO3MOXKHO coueTaHue obeux ¢popm 3aceaanus CoeeTa JUPEKTOPOB.

Ynen CoseTa AUPEKTOPOB MOKET Y4aCTBOBATEH B 00CYKAEHUH pacCMaTPUBAEMEIX BOIIPOCOB,
HCTIONB3Ys TEXHHUECKHE CPECTBA CBA3M UITH MMPEJIOCTABISATH CBOE MHEHHE B MMCBMEHHOH (opMe.

66. [lepronuHocTs NpoBeieHNA 3acejanuii CoBeTa JUPEKTOPOB COCTARISIET HE MEHEE IIECTH
3acedaHuil B roj.

Jnst obecrnieyeHus TINATEIBHOTO M MOJHOLEHHOTO 00CYKAEHUA U NPUHATHSA CBOEBPEMEHHBIX
W KaYeCTBEHHBIX PELIEHHH BONPOCH, NIAHUPYEMEBIE K PACCMOTPEHHUIO B TEYEHHUE roja, paBHOMEPHO
pacrnipeensorcs.

67. Matepuansl K 3acefaHussM CoBeTa JAMPEKTOPOB HAMPABISIOTCS HE MEHee ueM 3a CeMb
KaJleHJapHEIX JHEH N0 JaTel MpoBeAeHMs 3acej]aHus, a nmo Ooyiee BaxKHBIM BONpPOCaM, KOTOphIE
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onpezaenstorea Yerapom OOLecTra, He MeHee YeM 3a NATHAALATE pabouux JHeH, eclii UHbIe CPOKH
He ycTaHOBAEHH YcTaBoM OOIecTBa.

68. IlepeueHp BasKHBIX BONMPOCOB BK/IIOYAET, B TOM YMCIIE CTPATErHIO Pa3BMTHUs W/WIH MIaH
paseutusd, KIIJ ms pykoBOAMTENSA M 4IEHOB MpaBlieHHs, FOJOBOIH OTYET W y4acTHe B CO3JaHUM
JOPYTHX KOPUIUUECKUX JTHIL.

69. B nosecTky 3acenaHus CoBeTa JAMPEKTOPOB He BKIIKOYAKOTCA BOIMPOCHI, MAaTepHabl 110
KOTOPBIM OB NPEI0CTABIEHB! C HAPYLIEHHUEM CPOKOB. B cilyuae BKIIOYEHHUS B MOBECTKY BOIPOCOB
C HapylleHHEM CpOKOB, npeacenarento CoBeTa JUPEKTOPOB MNpELOCTaBIAETCA WCUEPIIBIBAIOLIEE
obocHOBaHWE NaHHON HeoOXoauMocTH. OOCTOATENBCTBO, CBA3AHHOE C BKIKOYEHHEM B IOBECTKY
BOINPOCOB ¢ HapylIeHHeM cpokoB, He npuHaToe llpencenatenem CoBeta JUPEKTOPOB, YYUTHIBACTCA
NpU OLIEHKE [eATeJIbHOCTH KopropatuBHoro cexperaps OOwectea. [lo cornacoBaHuw ¢
ITpencenarenem CoBeTa AUPEKTOPOB B MOBECTKY IHSI MOTYT OBITH BKIIIOUEHEI BOTIPOCEL, HE TepPIsALINe
OTJaraTeNbCTB.

70. CoBeT AMpPeKTOpOB NpPHHHMMAET pELIeHHs Ha OCHOBE TMOJIHOM, HOCTOBEpHOH H
KayecTBeHHOH uHpopmauuu. [Ins npunatus CoBeToM IUPEKTOPOB 3(h(HEKTUBHBIX M CBOEBPEMEHHBIX
peleHui obecneunBaeTcst COONIOJEHUE CAEYIOIIHMX YCIOBHIA:

1) BBICOKOE KAauecTBO MaTepuanoB, MH(GOPMALMM, HOKYMEHTOB, NpeaocTaBiseMerx CopeTy
JUPEKTOPOB (B TOM 4YHcle MPU HeoOXOJAMMOCTH TEPEeRO] Ha JPYrue SI3bIKM B 3aBUCUMOCTH OT
BJ1aJieHus A3bIKOM uneHaMu CoBeTa JUPEKTOPOR);

2) nojyd4eHWEe MHEHMS OSKCMEpTOB (BHYTPEHHHX M BHEIIHMX) MPH HEoOXOJAMMOCTH.
[IpuBreyenue s3KcrepToB He cHUMaeT ¢ CoBeTa AMPEKTOPOB OTBETCTBEHHOCTH 3a MPUHSATOE PellleHuE;

3) Bpems, yaensemoe oOcyxaeHusM Ha CoBeTe NMPEKTOPOB, OCOOSHHO [ BaKHBIX U
CJIO3KHBIX BOTIPOCOB;

4) cBOEBpeMEHHOE pacCMOTPEHHE BOIIPOCOB;

5) npu HEOOXOAMMOCTH B PELLIEHUAX MpeaycMaTpHUBaeTCs MIaH AanbHeHINX JeHCTBUI, cpoKu
1 OTBETCTBEHHEIE JIMLIA. '

Crenyromue QakTopbl 0Ka3blBalOT OTPULIATENBHOE BIMSIHUE Ha KayecTBO peweHuii Coera
JUPEKTOPOB:

1) noMHHMpOBaHME OJHOTO MM HECKONBKMX JAHMPEKTOPOB Ha 3acelaHdH, YTO MOMKET
OrpaHUYUTh MOJIHOLEHHOE y4acTue B 00CYKIEHUIX APYTUX TUPEKTOPOB;

2) opmMasibHOE OTHOLIEHHE K PUCKAM;

3) npecnel0BaHHUE JIMYHBIX HHTEPECOB M HU3KHE STHYECKHME CTAHAaPTEHI;

4) dopmanbHOe NpuHATHE pelueHuWil Ha 3acenanun Coeera JUPEKTOPOB, 0e3 peanbHBIX H
aKTHBHBIX 00CYKIEHUH;

5) nosuuus GeCKOMIPOMHMCCHOCTH (OTCYTCTBHE TMOKOCTH) MM OTCYTCTBHE CTPEMIICHHS K
Pa3BUTHIO (IOBOJNBCTBOBAHHE TEKYIIUM I0JI0IKEHUEM);

6) cnabas opraHM3allMOHHAs KyJIbTypa;

7) HegocTaToK UHGOPMALMK W/ WM aHAJTH3A.

Unens CoBeTa JUPEKTOPOB MOI'YT 3aMPOCUTE JOTIOJIHUTENBHYO HHPOPMALMIO 10 BOMPOCaM
MOBECTKH JHA, HEOOXOIMMYIO 1T IPHHATHS PEIIeHHUS.

71. Kaxnpiit ynen CoeeTa JAMPEKTOPOB ydacTBYeT Ha 3acenaHusx Copera AMPEKTOPOB M
KOMHUTETa, B COCTaB KOTOPOro OH BXOAUT. OTCTyrieHMe OT JaHHOH HOpPMBI JONyCKaeTcs B
MCKIIFOYHTENIBHBIX Cllydasx, OrOBapMBAEMbIX B M0J0KeHUH 0 COBETE AMPEKTOPOB.

72. Keopym nns mnpoBeieHus 3acenaHus CopeTra JUPEKTOPOB onpefensercss YcTaBoM
OO1mecTBa, HO HE MEHee TONOBHHEI OT Yucia yieHoB CoBeTa AUPEKTOPOB.

73. Pemienns Ha 3acenanuu Copeta aupekTopoB OOmiecTBa MpUHUMAIOTCS OONBIIMHCTBOM
ronocoB uneHoB CoBeTa [MPEKTOPOB, NPUHUMAKOMIMX  y4yacTHe B  3ace/laHWuH, eclH
3aKoHo arenbcTBOM  PecnyOnuku Kaszaxcran, VYcraBom OOmectsa WM €ro BHYTPEHHUMH
JOKYMEHTaMM, OIIpeJeN A0l UMH NOPSAA0K CO3bIBA U MTPOoBeAeHU 3acenaHnii CoBeTa JUPEKTOPOR, He
npesycMOTPEHO HHOE.
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74. Tlpn pemenuu BompocoB Ha 3acegaHuu Coeera aupextopoe OOuecTBa Kakawlil unen
Cosera gupexropor O6wectea obnanaer ogHuM ronocoM. [lepeaaua npapa romnoca unenom Cosera
aupekropos OduiecTBa HHOMY JIHLY, B TOM uyucie apyromy uieny Coeera aupextopor O6mecTsa He
JOTYCKAeTCsl, 3a MCKIIOYEHHEM CJyyaeB, MpelyCMOTPEHHBIX 3aKOHoJaTelbcTBOM PecrnyOnuku
Kazaxcran unu Yerasom OOumectsa.

75. Ilpun npunatun CopeToM aupekTopoB OOuiecTBa pelueHui, B cilydae PaBeHCTRBA FOJ0COB
yneHoB CoBeTa AMPEKTOPOB, MPABO pema}omero rojoca npuHaniaexkut [Ipencenaremo Coeeta
nupektopor ObuiecTBa.

76. Unen Coserta JMpeKTOPOB, HMEIOLIHI 3aMHTEPECOBAHHOCTE 10 BOTIPOCY, BEIHECEHHOMY Ha
paccmoTpenne Copera IMPEKTOPOB, HE YYacTBYET B OOCYKJIEHMH M TOJOCOBAHMH MO JAHHOMY
BOTIPOCY, O Y€M JIgJIaeTCsi COOTBETCTRYIOLIAS 3aMMCh B IPOTOKOJIE 3aceaHusi CoBeTa JUPEKTOPOR,

77. CoBeT NUPEKTOPOB MOMKET MPOBOJMTH PEBM3MIO PaHee MPUHATHIX pelleHHH. AHanuzy
MOJIEKAT PeLIEHUE U MPOLECC ero MPUHSITH.

IMaparpad 9. Ouenka neareapHocTH CoBeTa TUPEKTOPOB

78. CoBET JUPEKTOPOB, KOMUTETHI U 4iieHsl CoBeTa IUPEKTOPOB OLEHHBAIOTCS Ha CHKEroJHOM
ocHoge. Ilpu 3TOM pa3 B TpM roja OLEHKA MOIKET MPOBOAMTECSA C [PHUBJIEYEHUEM HE3ABUCHMOI
npodecCHOHAIBHOM OpPraHU3alinHy.

79. OueHka mo3BoJisieT onpeensTe ekiaa CoBeTa JUPEKTOPOB M KAXKIOTO W3 €ro 4ICHOB B
pOCT TOJIrOCPOYHOM CTOMMOCTH M ycToHYMBOE pa3BuTHe OOLIecTBa, a TaKkyKe BHISABISATE HANPABICHHS
M PEKOMEHIOBATE MEPLI ANA ylNydlleHWH. Pe3ynpTaThl OLIEHKM MPUHMMAIOTCS BO BHUMAHHE IMpU
nepen30paHuu WK JOCPOYHOM MPEKPALIEHUH NoTHOMO4KiH wieHOB CoBeTa JMPEKTOPOB.

80. Ouenka sBgeTCA O/IHUM W3 OCHOBHBIX MHCTPYMEHTOB MOBBILICHHUs MpodeccroHan3ma
CoBeTa AMPEKTOPOB M €ro MHIAMBHAYAIbHBIX ujieHOB. OUeHKa NPOBOJMTCS KaK I HEe3aBMCHMBIX
IUPEKTOPOB, TAK W JUIA NpejcTapureneit EqMHcTBeHHOTO akIMOHepa.

[IpoBefieHre OLEHKM OCYLUECTBIAETCS [0 TakuM TMPUHIIKNAM, KaK pPeryIsSpHOCTS,
KOMIIJIEKCHOCTB, HEMPEPBIBHOCTb, PEaTHCTHYHOCTE, KOHPHACHIINATBLHOCTE.

[Ipouece, CpoKM M MOPAAOK NMPOBEJEHMS OLEHKH AeATenpHOcTH CoBeTa AMPEKTOPOR, €ro
KOMHTETOB M uieHoB CoBeTa IMPEKTOPOB perjaMelTHPYeTcsl BHYTPEHHUMM JOKYMEHTAMH
ObmecTra, yreepx1aeMbIMU ENMHCTBEHHBEIM aKIIHOHEPOM.

81. OleHKa BKIIIOYAET, B TOM YHCIE PACCMOTPEHUE CIIEYIOLIHX BOMPOCOB:

1) ontumansHocTe coctaBa CoBeTa AMpekTopoB (0anaHC HABBIKOB, OMBITA, pa3HOOOpasHe
COCTaBa, OOBEKTHBHOCTE) B KOHTEKCTE CTOAIIMX 3a1au nepen OOmecTBoM;

2) ICHOCTh BUJGHUSI, CTPATEr MK, OCHOBHEBIX 3aj1a4, podiieM W ueHHocTeil Ob1ecTsa;

3) bynkunonuposanue CoBeta JUPEKTOPOB KaK eIMHOro opraHa, ponu CoeeTa JIMPEKTOPOER
1 pykoBoaurens [Ipasnenus B gestensHoctH OO1ECTRa;

4) sddexTrBHOCTH B3aumoaelcTBUs CoBeTa AMPEKTOPOB ¢ EJMHCTBEHHBIM aKIMOHEPOM,
[IpaBneHueM U OOKHOCTHRIMM NHLIaMH OO1IecTBa;

5) ahexTUBHOCTE Kax0ro U3 4ieHoB CoBeTa AHPEKTOPOR;

6) abdexTHBHOCTL OeATenbHOCTH KoMuTeToR COBETa JMPEKTOPOB M WX B3aMMOJEHCTBHE C
CoseToM aupeKTOpoB, yieHamu [lpaBnenus;

7) kauecTBO MHPOPMALIUK U IOKYMEHTOB, npejocTapseMbix COBETY AUPEKTOPOB;

8) kauecTBO 00cyx/ieHUit Ha CoBeTe MUPEKTOPOB, B KOMUTETAX;

9) spdextuBHOCTS AesTensHocTH KopriopaTuBHoOro cekperaps;

10) ACHOCTB NPOLIECCOB M KOMIIETEHIHIA;

11) npouecc BbIABIEHHs M OLIEHKH PUCKOB;

12) B3aumopelicTeue ¢ ENMHCTBEHHBIM aKIMOHEPOM M MHBEIMH 3aHHTEPECOBAHHBIMU
CTOPOHAMH.
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82. Ouenka npoeoaurcss COBETOM JMPEKTOPOB HA eXeroaHoi ocHoBe. CrocobaMu OLIEHKH
ABJIAKOTCA CaMOOLIEHKA WM MPHUBJIEYEHHUE HE3aBMCHMOTO BHEIIHEr0 KOHCYJIBTAHTA JJISl TTOBBIIIEHUS
KayecTBa OLEHKHU.

83. PesynbTaTel OLEHKM SBIAIOTCA OCHOBaHMEM /i EJMHCTBEHHOro akuuoHepa B
nepensOpaHun Beero coctaa CoBeTa IMPEKTOPOB MM OTAEIBHOTO €ro 4eHa, [IepecMoTpe cocTaBa
Cosera IMpeKTOpPOB M pazmepa BozHarpax/jeHus uneHam Coeeta IupekTopoB. B cnyvae nanuums
CEPbE3HBIX HEJOCTATKOB B pe3ylbTaTaxX AeATeNbHOCTH OTAeNbHEIX 4ieHOB CoBeTa JMPEKTOPOB,
npencearess Copera JUPEKTOPOB NMPOBOJUT KOHCYIbTALMU C EINHCTBEHHBIM aKIHOHEPOM.

CoBeT OUPEKTOPOB B €XKEroJHOM FOJ0BOM OTHETE OTPAKAET, CToco0 MPOBEAEHUs OLUEHKH
CoBeTa JMPEKTOPOB U MPHUHATEIE MEPEI 110 €€ Pe3yJIbTaTaM.

84. EAMHCTBEHHBIH akUMOHEp MOXKET npoBecTH coOcTBeHHY0 oleHKy CoBeta IHpEKTOpOB
CaMOCTOATENBHO MM C MPHUBIEYEHMEM HE3aBHCHMOIO KOHCYIbTaHTa. [Ipu oLeHKe, MPOBOAMMOIA
ENMHCTBEHHBIM ~ aKLMOHEPOM, YYHMTHIBAKOTCA pe3yabTaThl OlLleHKH, mpoBedaeHHo CoseTom
JIMPEKTOPOB, pe3yabTaThl AesaTelbHocTH OOwwecTBa, BeinojgHeHue KITJ OOmecTra.

IMaparpa¢ 10. KopnopaTtupHbIii cexperapb ObmecTBa

85. B wmemsx oddexruBHoll opraHMzauud gestensHocTH CoBeTa  JHPEKTOPOB W
B3aumojeicTeus [IpaBnenus ¢ EnuHcTBeHHbIM akuuoHepom, COBeTOM JHUPEKTOPOB Ha3HavyaeTcCs
KOPIIOPATHBHBIH cexpeTaps.

86. CoBeT IMPEKTOPOB NMPUHUMAET PelIeHHWe O Ha3HAuYeHUM KOPTOPAaTHUBHOTO CEKpeTaps,
onpeenseT CpOK ero MoJHOMOYMH, (GYHKLUMM M NOPSAOK AEATEIBHOCTH, pasMep J0JDKHOCTHOIO
OKJIaJla W YCJIOBUS BO3HArPaKJIEHMs, NMPUHUMAET PELEHHE O CO3JaHMH CIyXKObl (cekperapuata)
KOPTMOPAaTUBHOTO CEKpeTaps U onpeaenser 6roKeT ykazaHHOH ciyx0Obl. KoprnopaTHeHbIH cekpeTaphb
noporyereH Cosety aupekropor OOmiecTsa U He3aBucuM oT [1paBnenus OOmecTea.

87. OcHOBHEIE 00513aHHOCTH KOPIOPATHBHOTO CEKPETaps BKIIOUAKOT:

1) COJECTBHE B CBOEBPEMEHHOM U Ka4eCTBEHHOM [PUHATHH KOPIIOPATHBHBIX pPellleHui
co ctoponrl CoBeTa JUpeKTOpoB, EAMHCTBEHHOTO aklIMOHEpa;
2} BBITIOJIHEHHUE POJIM COBETHUKA /Ui YieHOB CoBeTa JTUPEKTOPOR MO BCEM BOMPOCAM HX

JesATeIbHOCTH U NMIPUMEHeHHs noJioskeHuit Kozekcea, a Taxoke MOHUTOPHHT 3a peanusauneid Komekca
1 y4acTHe B COBEPLIEHCTBOBAaHMM KOPTIOPAaTHBHOTO yrpaeleHus B OO1ecTe.

KopropaTuBHBII cekperapb TakoKe OCYIIECTBISET MOATOTOBKY OTueTa O COOMIOJeHHH
NPUHLMKIOB U nosoxkeHuit Kogekca, KOTOpsIH BKItOYaeTcs B coctae rogoeoro otueta O6mectea. B
JaHHOM OTYETE OTpaKaeTcs nepevyeHs NPUHUMIOB U NoNoKkeHH Koekea, KoTopele coboaaroTes 1
He co0I0al0TCs, ¢ NPUBEAEHUEM COOTBETCTBYIOLIMX 00BACHEHHIA.

88. OcHoBHBIE (QYHKLUM KOPHOPATUBHOTO CEKpeTapsl B yacTh oOecnedyeHHs AesTelbHOCTH
CoBeTa JUPEKTOPOB BKJIIOUYAIOT, B TOM YHUCIIE:

1) oxazanue nomoiy npeacenatento Copera JUPeKTOPOB B HOPMHPOBAHMH TUIAHA PABOTHI U
TOBECTOK 3aceqaHuii;

2) opranuzanus npopejeHus 3aceganuii Copera JUPEKTOPOB M €r0 KOMHTETOB;

3) obecneuenue nomydyeHus uieHamu CoBeTa JAHUPEKTOPOB aKTyallbHOM M CBOEBPEMEHHOMN
MUH(QOPMALIUK, JOCTATOYHOM U MPUHATHS PELIEHMI MO BOMPOCAM TMOBECTKM AHS M B paMKax
KomneTeHIMM CoBeTa JUPEKTOPOB;

4) npotokonuporaHue 3aceganuit CoBeta TUPEKTOPOR U KOMUTETOB, 0DecrneyeHre XpaHeHus
NPOTOKOJIOB, MarepHaloB 3aceaaHnii CopeTa JUPEKTOPOR U KOMHUTETOB;

5) xoHcynpTHpoBaHWe uieHoB CoBera JMPEKTOPOB M0 BOTPOCaM 3aKOHOAATEILCTBA
PecnyOnuku Kazaxcran, Yerasa Odmectra, Komekca, BHYyTpeHHHX HOKYMEHTOB, OCYIIECTBIIEHHUE
MOHMUTOPHUHIa MPOMCXOALIMX M3MEHEHMI M CBOeBpeMeHHoe HH(popmupoBaHue uieHoB CoseTa
JUPEKTOPOB;

6) opraHu3alys BBeJEHHUs B IOKHOCTE BHOBb M30paHHEIX uleHOB CoBeTa JUPEKTOPOB;
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7) opranuzauus oOyyeHus uneHoe CoBeta JMPEKTOPOB M MPHBICUEHHS SKCIIEPTOB;

8) opranuzaius B3anmoaeiicteus uieHoe CoBeta AMPeKTOPOR ¢ EJIMHCTBEHHBIM AKIIHOHEPOM, -
IIpaBneHuem.

B yactu obecnieyenus B3aumoaeiicTeus ¢ EqUHCTBEHHEIM aKIIMOHEPOM:

1) opraHmsaums BHIHECEHHMsS BONPOCOB Ha paccMOTpeHHe ENMHCTBEHHOrO akUUOHEpa W
NPUHATHS PEeLISHHH 10 HUM;

2) cBOeBpeMEHHOE HallpaBJeHHe MaTepHaJIOB 110 BonpocaM BEIHOCMMBIM Ha paCCMOTpEHne
EnMHCTBEHHOTO aKLIMOHEPA U1 MPUHATHS COOTBETCTBYIOIIUX PEIICHHH;

3) obecnieuenne XxpaHeHUs pelleHKi, MaTepualoB pemeHuiit EqMHCTBEHHOTO akiMOHepa (TIpu
HaJIMYHMN);

4) obecneyenne Hameskamero ezauMoieiicteus OOuecTra ¢ EAMHCTBEHHBIM aKIIMOHEPOM,
BKJIOYas KOHTPOJb 3a MpeaocTaBieHleM HHopMaLuuy Ha 3anpockl ENMHCTBEHHOrO akLMoHepa Ha
CBOEBPEMEHHOH OCHOBE.

B yactu BHepeHUs HaljeKallel MPakTUKK KOPIOPATUBHOTO YIPaBIeHUs :

1) MOHMTOPHHT peanu3allii U cOONMIOACHMS IPUHLMIIOB U nonoxkeHuit Komekca;

2) noAroToBKa oTyeTa 0 coOI0JeHMM MPUHLIMIOB M nonoxeHui Koaekca,

3) BbISIBIEHWE B paMKaX MHCIONHEHMs CBOMX (YHKUMI HapylieHWid B YacTH HOPM
KOPMOPAaTMBHOIO  yNpaBJIeHUs, 3aKpEIJIEHHBIX 3aKOHOJATENbCTBOM, YCTAaBOM M JOPYTMMH
nokymeHnramu OO1mecTsa;

4) KOHCYNLTUPOBaHME [ODKHOCTHBIX JHL, paboTHukoB OOwecTBa 1o Bonpocam
KOPIIOPAaTUBHOIO YIpPaBJIEHHS;

5) MOHMTOPHHT Jyulleii MHMPOBOH MNpakTWKM B cdepe KOPHOPATHBHOTO YNPABJEHHUsS H
BHECEHHME TNPE/JIOKEHUI 10 COBEPILIEHCTBOBAHMIO MPAaKTUKMA KOPMOPATHBHOIO YIpAaBIIEHUS B
ObmecTse.

89. B cinyuyae BO3HUKHOBEHMS] CHUTyalMd ¢ KOHQIUKTOM HMHTEPECOB, KOPIOPATHBHBIM
CeKpeTapb JOBOAMT JaHHYO0 HHPOPMaLMIO 10 cBejleHus npejceatens CoBeTa IMPEeKTOPOB.

90. /Ina ucnojHeHUs: cBOMX 0053aHHOCTEH KOPIIOPATUBHEIM cekpeTapb 001alaeT 3HAHUAMM,
OIBITOM M KBaludukauued, nodpocoBecTHOM nenoBod penytauueil. B ObmecTee MoKeT OBITEH
co3/aHa ciiy#0a KOpnopaTUBHOTO ceKpeTapsi.

91. Ha nmomKHOCTH KOPMOPATMBHOTO CeKpeTapsi Ha3HauaeTcsl ML, MMEIOIlee BhICIIee
IOPHAWYECKOE WITH S3KOHOMHYecKoe 00pa3oBaHKe, C HE MEHEE 4YeM ISTHICTHUM OIBITOM paboTH H
NpaKTHYECKMMHU 3HaHUAMM B chepe KOPIOpaTUBHOTO YNpaBlIeHHUs: U KOPIIOPATHBHOIO Mpaea.

92. B uensax noesieHus 3(h(EKTUBHOCTH MOArOTOBKH M MpoBeAcHus 3acemanuii Coserom
JIMPEKTOPOB NMEPHOIUYECKH 00CYKIAETCs [10JIHOTA W M0JIE3HOCTH IpelocTaBleHHbIX yneHam CoeeTta
IMPEKTOPOB MaTepuanoB. Pe3ynbTaThl JaHHBIX OOCYMKAEHHWIl CIykKAT OCHOBAHMEM [JISi OLEHKH
9 HeKTHBHOCTH AeATeEHOCTH KOPIIOPATHBHOTO CEKpeTaps.

93. HasnaueHue KOpPHOPAaTHMBHOIO CEKpeTaps OCYLIECTBISAKTCS Ha OCHOBE OTKPBITHIX H
NPO3payHBIX MPOLEYP, 3aKPEIUIEHHBIX BO BHYTPEHHHUX JoKyMeHTax OO6ImecTBa.

94. KopriopaTHBHEIH cekpeTapb OCYLIECTBISET CBOK JeATENBHOCTh Ha OCHOBE TMOJIOKEHHUS,
yTBepkaaemoro CoBeTOM OUPEKTOPOB, B KOTOPOM yKa3sblBalOTCH (PyHKLMH, NpaBa U 00S3aHHOCTH,
NOpALOK B3auMoJekcTeua ¢ opraHamu OOmecTBa, KBanupuKaLMOHHEIE TpeOOBaHUS W japyras
uHpopMarws.

95. Jlnsa BBINONHEHUS CBOMX (PYHKLMI KOPMOPATHUBHEIH ceKpeTaph HaJeNseTcs Cleay UMK
NOTHOMOYHSIMHU: .

1) 3ampaiuuBaTh M MOIYy4YaTh OT JODKHOCTHBIX ML M paboTHukoe OOliecTBa MaTepHalbl,
JOCTATOYHEIE I PUHATHA pelleHui Ha 3acenanusax CoBeTa JUPEKTOPOB, a TaKKe MaTepHalsl 10
BOIIPOCAM, BEIHOCHMBIM Ha paccMoTpeHue EJnHCTBEHHOTO akliMoHepa;

2) mpUHMMAaTh MepEl MO OopraHu3aluu 3acenaHuit CoBera JHPEKTOPOB M B3aUMOJIECTBUS
ObwmecTea ¢ EAMHCTBEHHBIM aKIIMOHEPOM;
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3) HenocpeCTBEHHO B3aMMOIEHCTBOBATE ¢ MpeAceaatesieM H wieHamu CoBeta JUPEKTOPOB,
MEPBEIM PYKOBOJWTENIEM M YJleHAMM TpaBieHus, paboTHukamu OO6mectsa, EAMHCTBEHHBIM
aKLHOHEPOM.

[paBnenue OOwecTRa OKasbIBaeT KOPNOPATHBHOMY CEKPETapio BCECTOPOHHEE cOAeHCTBHE
IPU UCTIOTHEHUM WM CBOMX TTOJTHOMOYHIA.

ITaparpa¢ 11. Komnaaenc-koHTpoaep

96. KommiaeHC KOHTpolep OpraHusyeT mpoueaypsl mo cobmonenuto OOmecTBoM
TpeOOBaHUi 3aKOHOJATELCTBA, peryiupylouero aesresbHocTh OOinecTBa, BKIOUas (HO He
OrpaHMYMBAasICh) aHTUKOPPYINIMOHHOE 3aKOHOJATENbCTBO, 3aKOHOIATEILCTBO O TOCYIApCTBEHHOM
peryJjiMpoBaHUM, KOHTPOJIE U Haa30pe (PUHAHCOBOTO pbiHKA M (DMHAHCOBBIX OpraHM3alWii, a TaKkke
BHYTPEHHHMX A0KymMeHTOB OOliecTBa, pernaMeHTHPYIOIMX MOpsAaoK AedrensHocTd OfuiecTea Ha
(MHaHCOBOM pEIHKE.

97. KomnnaeHc KOHTponep MpefoCTaBIsAeT MOJIHYIO W J0cToBepHYHo uH(opmauuio CoseTy
JUPEKTOPOB O HAJIMYUK KOMILIAEHC-PUCKOB.

IMaparpad 12. Cay:x6a BuyTpennero ayaura npu Cogere Jupexkropor ObecTsa

98. Jlna ocywecTBIEHHMS KOHTPOIs 3a (PUHAHCOBO-XO3SMCTBEHHON JIESATENBHOCTLIO
O6mecTBa, OLEHKH B 001aCTH BHYTPEHHET0 ayAMTa U KOHTPOJIsl, YIIpaBJIeHHs pUCKAMU, COOIIOIEH s
3akoHoaTenscTBa Pecrmybmukn Kaszaxcran B OOwectee co3paerca cayxba BHYTPEHHErO ayauTa.
Coger aupektopos O6uecTBa onpenenseT KOTUIECTBEHHBIM COCTaB CiyKOBI BHYTPEHHETO ayIuTa,
CPOK TOJTHOMOYHI €€ pabOTHHKOB, HA3HAYAET €€ PYKOBOAMTENS, a TAK)KE JOCPOUHO MpPEKpallaer ero
MOJIHOMOYHS, ONPEJEIeT TOPAA0K €€ paboTEl, pa3Mep M YCIOBUA OIUIATHI TPY/Aa M MPeMUPOBAHHS
pabOTHUKOB CITy:KObl BHYTPEHHEr0 ay/IuTa, a TaKkiKe OHKET CIy:KObI BHYTPEHHETO ayIHuTa.

99. PaboTHukM cmyKOBl BHyTpeHHEro ayaura He MOTyT ObITh M30pansl B coctae Copera
nupexropoB u ITpaBnenus ObiecTra.

100. Cny:xx0a BHYTpeHHEro ayiaura Hoj4MHseTcsi HenocpejacTBeHHO COBETY AMPEKTOPOB
OGwecTtea u apngetcs HesaBucumoi oT [lpaBnenus OOwectea. 3agauu U QYHKUMH CIYKOBI
BHYTPEHHErO ay[HTa, €€ IpaBa M OTBETCTBEHHOCTh OMpPENENSIIOTCS MOJIOKEHHEM O clyxbe
BHYTPEHHETO ayJuTa, yTBep:kaaeMblM CoBeToM aupektopor OOiecTra.

101. Kmoueepie 00sa3aHHOCTH Clly:kOBl BHYTPEHHEr0 ayaura BKJIHOYAIOT OLEHKY KavecTBa
CUCTEMBI BHYTPEHHEro KOHTPOJsl M ynpaeieHusi puckamu B OOuiecTBe U AOBEACHHME 0 CBEACHUS
Cogera nupekTopor nH(GopMaLuK 0 10cTaTOYHOCTH U 3 HeKTHBHOCTH AaHHO M cucTeMbl. OCHOBHAs
3aaya CiIy:kKOBl BHYTPEHHEro ayjauTa 3aKIIO4YaeTcss B COJACIHCTBMH YIYYLICHHIO pe3ybTaToB
nestensHocTH ObmecTna.

102. B nonoxenunn o cayxde BHyTPEHHETO ayJuTa ONpeAesioTCs U 3aKperiaoTes:

1) mpUBEPKEHHOCTE MPUHLIMITAM W MOJIOKEHUSIM, TPUHATEIM MEXIyHapoIHEIM MHcTHTyTOM
BHyTpeHHUX ayautopoB (The Institute of Internal Auditors);

2) craryc, LUelH W 3a/1aud BHyTpeHHero ayauTta Ofuecrsa;

3) ycnoBus obecnedeHHs He3aBUCMMOCTH, O0OBEKTMBHOCTH M NMPO(ECCHOHATN3MA CIYKObI
BHYTPEHHErO ayJauTa Uil AOCTHKEHHMA LeNeidl, M 3ajay BHyTpeHHero ayauta U 3ddexTHBHOrO
BBITIOJIHEHMS CJ1y:KOOH BHYTPEHHEro ayIuTa CBOMX (QYHKUHI 1 0053aHHOCTEH;

4) xpanupuKaUMOHHBIE TPeOOBAHMS K PYKOBOJMTENO U PAOOTHUKAM CIY)KOBI BHYTPEHHETO
ayauTa;

5) 00BbeM U cojepiKaHue JeaTebHOCTH BHYTPEHHETO ayIuTa;

6) npaBo mocTyma K JOKYMEHTAlMH, COTPYJHMKAM W MarepHalbHBIM aKTHBAM IpH
BLITIOJIHEHUHM COOTBETCTBYIOIIMX 3aaHHUI;
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7) TOpANOK B3aWMOAEHCTBUA ciyxkObl BHyTpeHHero ayauta ¢ COBETOM JAHPEKTOPOB H
[IpaBnennem OOuiecTBa M NpeACTaBIEHHs OTYETHOCTH KOMHUTETY 10 ayauTy U COBETY JMPEKTOPOB
O0mecTra.

103. B nonoxennu o ciry:x0e BHYTPEHHEro ayauTa IpeayCMaTPHBAIOTCS TAKIKE CIEAYOIIHNe
3amaud U QyHKLHH:

1) coneiicteue Ilpapnenmio u paborHukam OOmmecTBa B pa3pabOTKE M MOHUTOPHMHIE
MCIIOJIHEHHMS MTPOLEYP U MEPOTIPUATHIA M0 COBEPIIEHCTBOBAHUIO CUCTEMBI YIPaBICHHSA pHCI{aMPl H
BHYTPEHHEIr0 KOHTPOJIsl, KOPHOPATHBHOMY YNPaBICHHIO;

2) koopauHaLMA JAEATENIBHOCTH € BHeIHWM ayautopoM OOLIecTBa, a TaKKe JIMLAMM,
OKAa3BIBAIOLIMMH YCJIYTH MO KOHCYJBTHPOBAHUIO B OOJIACTH YIPABJIEHUs PUCKAMM, BHYTPEHHErO
KOHTPOJIA ¥ KOPHNOPATUBHOTO YIIPABIICHHS;

3) moarotoeka ¥ mpejoctaBieHHe CoBeTY AMPEKTOPOB M KOMMTETY MO ayAMTy TOJ0BOIO
OTUeTa O pe3ysLTaTax AeATeNLHOCTH M0 /Pa3ICACHUS BHYTPCHHETO ayAUTa U BBITIOJHEHHWH TOI0BOTO
ayJAMTOPCKOTO MiaHa (B TOM WYMCIE BKIIOYAIOMMX HHYOPMALMIO O CYIIECTBEHHBIX PHCKAX,
HE0CTATKaxX, pesyibratax W 3(Q(EeKTHUBHOCTH BBINOJHEHHS MEPONPHUITHH MO YCTPaHEHHUIO
BBIABJIEHHBIX HEJOCTATKOB, PE3y]bTaTaX OLEHKH (AKTHYECKOTO COCTOSHMS, HANEKHOCTH U
5Q(EKTUBHOCTH CHCTEMBI YMPABICHUSI PUCKAMHM, BHYTPEHHErO KOHTPOJS M KOPHOPATHBHOIO
yrpapieHus);

4) npoeepka cobmoneHust uneHamu [lpasnenusi OOmecTBa W paGOTHHKAMH MOJIOKEHHH
3aKOHOAaTeNbCTBa PecnyOnuku KasaxcraH M BHYTPEeHHHX JIOKYMEHTOB, KacarLIMXCsl HHCAWIEPCKOit
uHdopmanuy 1 60peOH ¢ KOppynUMeil, cOBMOIeHIs STHUECKUX TpeboBaHHIi;

5) OCYIECTBIEHHE MOHUTOPHHTA 38 UCIIOJIHEHHEM PeKOMeH Ialliii BHELIIHETO ayqUTOpa;

6) npenocrapnenue KOHcymbTaumii CoBeTy AHpeKTOpoB, IIpaBieHHIO, CTPYKTYPHBIM
MoJpas/ie/IeHusiM MO BOMPOCAM OpPraHM3alliM W COBEPLIEHCTBOBAHMS BHYTPEHHErO KOHTPOJIS,
yIpaBIeHUs PUCKaAMHU, KOPIIOPATHBHOTO YNpPaBJIeHUs U OPraHU3allMi BHYTPEHHETO ayAnuTa (BKIIIoYas
BOIPOCHI pa3pabOTKH BHYTPEHHHUX HOKYMEHTOB M MPOEKTOB B 3THX 00/NACTAX), 4 TAKXKE [0 MHBIM
BOIIPOCAM, BXOJALIUM B KOMIETEHLUIO CY;KOBI BHYTPEHHErO ayIMTa.

104. Ouenka 3 (peKTMBHOCTH A€ATENBHOCTH CTyXKOBI BHYTPEHHETO ayIUTa, €€ PYKOBOAUTE NS
1 pabOTHUKOB ocywlecTrseTcs COBETOM IMPEKTOPOB HA OCHOBE PACCMOTPEHHS OTYETOB CIYKOBI
BHYTPEHHETO ayauTa, cOONIOJEHHs CPOKOB HCIONHEHHS TOJOBOrO AyJWUTOPCKOrO IIaHa |
MpeACTAaBIeHUA OTYETHOCTH, OLEHKM COOTBETCTBMA OTYETOB TpeOOBaHWAM CTAaHIAPTOB U
BHYTPEHHHX JOKYMEHTOBR CIy»Obl BHYTPEHHETO ayauTa.

ITaparpad 13. IIpaBienne

105. PykoBOACTBO TeKyLeH AesTenbHOCTRI0 OOIecTBa OCYIECTRIAETCS [IpaBneHuem.

Pykosoaurens u unensl [lpaBnenust o0najiatoT BBHICOKMMH NPO(ECCHOHANBHBIMU U
THYHOCTHBIMU XapaKTE€PUCTUKAMM, 100OpPOCOBECTHOI MeNOBOM penyTauMeil, U NpUAEPKUBAIOTCS
TUYECKHX CTaH/IapTOR.

Pykosopurens IlpaBnenns o6namaer opraHu3aTOPCKMMHM — CIIOCODHOCTAMHM, — TaKiKe
CIOCOOHOCTBIO paboTaTh B aKTHBHOM B3aMMOIECICTBHM M KOHCTPYKTMBHO BBICTPAaHBAaTh IMAIOT C
EnnncTeenHbIM akunonepoM, COBETOM AUPEKTOPOB, pAGOTHUKAMM U APYTMMH 3aHHTEPECOBAHHBIMH
CTOPOHaMH.

106. llpapnaenne mnomotyeTHo CoOBeTy OUPEKTOPOB W OCYLIECTBIAET PYKOBOACTBO
©KEeJHEBHOH JesTelbHOCTEI0 (OOLecTBa, HECeT OTBETCTBEHHOCTh 3a pEalH3allUi0 CTPATErHH
PasBUTHs W/HWIM TNAHA Pa3BUTHA M pelieHui, npuHATHX COBETOM AMPEKTOPOB M EJMHCTBEHHBIM
AKIHOHEPOM.

107. EnwuHcTBeHHBIA aKkuMoHep u30upaeT wieHOB IlpaBneHus, OmpeaeNsieT CPOKH
MONTHOMOYMH. PasMep M0/KHOCTHOro OKnaja, YCIOBMs oUlaTel 4ieHoe [lpaBnenus ompenenser
CoBeT TMPeKTOpOB.
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EnvHcTBeHHBI aKk1MOHEp MOYKET B J11000€ Bpems MPeKpaTHTh TIOJHOMOYHSI PYKOBOAUTENS U
yneHop [IpaBnenus.

108. Cpoku monHoMOuMii pyKOBOAMTENs M 4leHOB I[IpaBiaeHMs COBMAAAIOT CO CPOKOM
noaHomounii [lpaBnenus. :

109. Tlpaenenne mnox pykoBoacteom CoBeTa IHPEKTOPOB pa3pabarhbiBAET CTPATErHIO
pasBUTHA W/ WK TUIaH pa3euTus O61ecTsa.

IlpaBnenue obecneumnpaer:

1) ocymecTrneHne AATENPHOCTH B COOTBETCTBUH C HOPMaMH 3aKOHOJaTeNbeTBa Pecrybnmku
Kasaxcran, Ycrasa u BHyTpeHHUX 1oKyMeHTOB OOImecTBa, peLeHusiMiA EQMHCTBEHHOTO aKIMoHepa,
Cogera IMpEKTOPOB;

2) Hajnexalee ynpapieHHe PUCKaMU U BHYTPEHHHH KOHTPOJIB;

3) BBIAENEHME PECYpPCOB s peanusaluu pemenuil ExpnctenHoro akumonepa, Copera
JUPEKTOPOEB;

4) 6e3onacHocTh Tpyaa paboTHUKOB OOIIecTRa;

5) cospaHume aTMOC(ephl 3aUHTEPECOBAHHOCTH M JIOSJIBHOCTH paboTHHKOB OOLiecTra,
pa3BUTHE KOPIOPATHBHON KYIBTYPHI.

110. CoBeT IMPEKTOPOB OCYLLECTBIISET KOHTPOJIb HAJl NeATEeTbHOCTBIO HpaBneHHﬁ O01uecTsa.
Kontpone mosxer ObITh peanuszoBaH MOCPEACTBOM IpejocTapiieHus IIpaBieHHeM peryispHoil
oryeTHocTH CoOBETYy AMPEKTOPOB M 3acmymuBanueM [lpaBlieHus 1O BONPOCAM HCIIOJHEHHUS
CPe/IHECPOUHBIX TIJTAHOB PA3BUTHSA U JIOCTUTHYTHIX PE3YJIBTaTOB HE peke OJHOTO pas3a B KBapTall.

111. [paBnenne NnpoBOAUT OYHEIE 3aceIaHUs U 00CYIKIAeT BOTIPOCH peann3alit CTPaTeruu
PasBUTHS W/WIK IUIaHA pa3BUTHA, pemeHuit ExuHcTBeHHOro akuuonepa, CoBera JMPEKTOPOB M
ONepalMOHHOM JiesaTeIbHOCTH. 3aceaanus ITpaBieHus NpoBoAsATCs Ha perynapHOid OCHOBE.

112. Ilpaenenne moxer GopMupoBaTh MIaH pabOTBl HA MPEACTOSIIMA TOJ C TEpPEYHEM
sorpocos. Ynennl [Ipapnenus 3abnaroepeMeHHO 00ecrevuHBAIOTCS MATEPHAIAMA K PACCMOTPEHMIO,
HaJJIeyKaero kauecrsa. [Ipu paccMOTpeHNH TAaKUX BOTIPOCOB, KAK CTPATErUH PA3BMTHS W/UITH TIAHEI
Pa3sBHUTHS, HHBECTUIIMOHHEIE MIPOEKTEI, YIIpABIEHHE PUCKAMH JOMYCKAETCA TPOBEAEHHE HECKOIBKUX
3aceJaHui.

[Ipy paccMoTpeHMH Ka)IOTO BONpOCA OTHENBHOE OOCY/KIEHME MOCBALIAETCS PHCKAM,
CBSA3AHHBIM C NPUHATHEM/HENPUHATHEM pELIeHMs M WX BJIMSHUS HAa CTOMMOCTH U YCTOHYMBOE
pazeuthe OOmmecTra.

Bce Bonpockl, BeiHOCHMBIE 110 MHHLIMaTHBe [IpaBienus Ha paccMoTpeHue CoBeta IMpeKTOpoOB
¥ EfMHCTBEHHOTO aKLMOHepa, NpeJBapUTENIEHO paccMaTpUBatoTes U 0100psitoTes [IpasieHueM.

113. Pykoomutens u uneHsl [lpaBaeHuss He HONMyCKAlOT BO3HUKHOBEHHWsS CUTYaLUH C
KOH(MkTOM KHTepecoB. [Ipy BO3HMKHOBEHMM KOH(IMKTa HMHTEPECOB, OHHM 3abIAroBpPEeMEHHO
yBenoMIIAIOT 00 5ToM CoBeT AMpeKTOpoB MO0 pykoBoautens [paBneHus, 10MKHE 3aQUKCHPOBATE
9TO MHCBMEHHO U HE Y4aCTBOBATh B IPUHATHU PEIICHHS MO BOTIPOCY.

114. Pyxkoeomurens wu unennl IlpaBieHHMs MOTIYT 3aHHMATh JOMKHOCTH B JAPYTHX
OpraHu3aluaX TojbKo ¢ ono0penus Cosera aupexTopoB. Pykoeoaurens [lpaBineHus He 3aHUMaeT
JOJKHOCTE pyKoBoAUTe s [IpaBieHus qpyroro OpUAMYECKOTO KA.

115. Tlpaenenue obecreuuBaeT cO3JaHHE ONTHMANBHONH OPraHU3ALMOHHOW CTPYKTYpHI
OOmecTna.

OpranunzanmoHHas CTpyKTypa HanpaelieHa Ha:

1) 3pheKTUBHOCTE TIPUHSITHS PEILEHHIA;

2) yBenuueH#e npoaykTuBHocTH OOIIecTBa;

3) onepaTHBHOCTh MPMHATHS PELUEHUH;

4) opraHU3aUMOHHYO F'HOKOCTE.

OtGop KaHAKIATOB Ha BAKAHTHEIE MO3MIMK OBIIECTBa OCYIIECTRIAETCH HA OCHOBE OTKPHITHIX
U [1pO3pavHBIX KOHKYPCHBIX npouenyp. KapeepHoe npojBuKeHHe, MaTepHaIbHOE CTUMYJIMPOBAHUE
COTpYAHUKOB OOIIecTBa OCYIIECTRIIAETCS B COOTBETCTBHH C TIPHHLMITAMH MEPHTOKPATHH C YUETOM
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YPOBHA 3HAHMH, KOMNETEHLHH, onbITa padoThl M AOCTHIKEHHUS MOCTABAEHHBIX 3a1ad. B O0mectre
(opmupyetca myn paGOTHMKOB KaJpOBOTO pe3epBa, M3 KOTOPOTO B MOCIEAYIOMEM: MOTYT
NPOU3BO/IMTECA HA3HAYCHMs HA PYKOBOJALIME JIOJDKHOCTH CPEIHEero M BEICIIEr0 MEHeKMEHTA.
PaboTHUKY NPOXOASAT OLIEHKY Ha e3KeroHOM OCHOBE.

ITpouenypsl 0TO0pa KaJpoB peain30BbIBAIOTCS 110 CIEAYIOMNHM TPEOOBAHUAM

1) OTKPHITOCTH M OTCYTCTBUE OTPAHMYEHHH ISl 3aHATHS JOKHOCTEH ISl LIMPOKOTO Kpyra
nuil, obecrieynBas NPMHLMI PaBEeHCTBA BO3MOMKHOCTEH, KOTOpHIE CIOCOGCTBYIOT MOBBILIEHUIO
KOHKYPEHLMH M 0TOOpa NOCTOMHBIX MPETEHAEHTOR, OTBEYAIIMX TPpeOOBaHUAM MpodeCcCHOHANU3MA U
KOMIIETEHTHOCTH;

2) OecnpucTpacTHBIH nNoA0Op KaApPOB M MOJHOE OTCYTCTBME NPOTEKLMOHU3MA,
MaTPOHAXKHOW CHCTEMBI TIpHeMa (M0 MPWHUMIY NPEeIaHHOCTH, STHHYECKON [pMHANEKHOCTH,
POJCTBEHHEIX CBA3€H U TMUHON ApYKOEI);

3) npaBoBasg periaMeHTalus, B TOM YHCJIE B BOMPOCAX 3aKperUieHWs NPUHLIMIIOB M
KPUTEPHEB OLIEHKH KaHIWIATOB, UCKIIOYas yCIOBHA 115 CyOBEKTUBHOCTH TIPU BLIHECEHHH PEIEHHSL.

Ilaparpad 14. Ouenka u Boznarpax/ienue wienos Illpasnenns O6wecrsa

116. Pykogoaurens u unensl [Ipapnenus ouenusatrorcs CoBeToM AUPeKTOpPoB. OCHOBHBIM
KPUTEPHEM OLEHKH ABIIAETCA AOCTHXKEeHUe nmocTaBaeHHEIX KIT]I.

KIIJI pykosoautens u unenor [paenenus yreepxaatorcs Coerom aupekropos O6iectra.
[lpennoxenust B yactu KIIJ[ unenor llpaBnenus na paccmorperne CoBeTy AMPEKTOPOB BHOCHT
pykoBoautens [IparaeHus.

117. PesynbTaThl OlIEHKM OKa3bIBAIOT BIIMSHHME HA pasMep BO3HATPAXKIEHHH, MOOLIPEHHE,
nepeusOpaHue (Ha3HaAUCHUE) MK IOCPOUHOE MPEKPAIIEHUE TTOJTHOMOYHIA.

118. Onnara Tpyaa pykoBoauTeds M 4ieHoB [lpaBieHus cKiIafbiBaeTcs W3 MOCTOSHHOM u
nepeMeHHOW vacTd. IIpu ycTaHOBNEHHMH MO/KHOCTHOTO OKJIaja BO BHHMAHHE MPUHUMAROTCS
CIIOXKHOCTE  BBIMOJIHACMEBIX — 3ajla4,  [EPCOHAJbHBIE  KOMIETEHLMM pabOTHMKA M €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCMMBIH JaHHBIM JIMIOM B pasBuTHe OOmecTBa,
YPOBEHb NOJKHOCTHBIX OKJIa[O0B B aHaJOTMYHBIX KOMIAHUAX, SKOHOMMYECKAas CHTyalus B
OOwecTse.

119. PackpeiTue nndopmanny o cyMMapHOM pa3Mepe BO3HArpaXIAeHUs uneHoB Ilpapnenus
OO0uiecTra ocylecTRIAETCA MyTeM pasMelleHns Ha MHTEPHET-PECYpPCe Aeno3uTapys (DMHAHCOBOI
OTYETHOCTH.

IMaparpad 15. IIpuHnun yeToHYHBOro pa3BuTHSA

120. O0mecTBO 0CO3HAET BaXKHOCTh CBOETO BIHSHHA HA SKOHOMHKY, SKOJOTHIO H 0DIIECTRO,
CTPEMACh K POCTY MAOJTOCPOYHON CTOMMOCTHM, 00ECNEeyMBalOT CBOE YCTOMYMBOE pa3BUTHE B
JAOJITOCPOYHOM Mepuoje, coOmogasd OanaHC MHTEPecOB 3aUHTEPECOBAHHHIX CTOpoH. Iloaxon
OTBETCTBEHHOTO, MPOJYMaHHOTO M pPaLMOHAIBHOTO B3aUMOJEHCTBHMS € 3aMHTEPECOBAHHEIMU
cTopoHamu OyzieT cnocobcTBOBATL YCTOHYMBOMY pa3BuTHIO OOIecTBa.

121. ObuIecTBO CTPEMHTCS K POCTY AOITOCPOYHON CTOMMOCTH, 00ECNeYnBalOT yeToYnBOe
pasBuTHe, cOOMOAAIOT OallaHC MHTEPEeCcOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTelbHOCTh B 0ONACTH
YCTOMYMBOTO Pa3BUTUA COOTBETCTBYET JIYHILINM MEX/YHAPO/HBIM CTAHAaPTaM.

OOmecTBO B XOJAe OCYUIECTBICHHS CBOEH [EATENLHOCTH OKa3blBAaeT BIHSHHE WIIH
HCIIBITBIBAKOT Ha cebe BIMAHUE 3aHHTEPECOBAHHBIX CTOPOH.

3aMHTEpecOBaHHBIE CTOPOHBI MOTYT OKAa3bIBaTh KAK IMOJIOKMTENBHOE, TaK M HeraTHBHOE
BO3JeHCTBHE Ha JesaTensHocTs OOLlecTBa, a MMeHHO Ha pocT ctoumocTH OBuiecTra, YCTOMYMBOE
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pa3BuTHE, penyTalMio ¥ HMHIK, CO3JaBaTh WIM CHWXKATh pUCKH. OOLIECTBO yelNseT BaKHOE
3Ha4YeHHUE HaJJIeKAlEMY B3aUMOJEHCTBHIO C 3aMHTEPECOBAHHBIMM CTOPOHAMH.

122, OGmecTBO MpH ONpeseNIeHUH 3aMHTEPECOBAHHBIX CTOPOH M B3aMMOJIEHCTBHSA ¢ HUMH
UCIIONB3YET MEK/YyHApOJHBIE CTAHAAPTELI ONpe/IeIeHHs U B3aUMOACHCTBUA C 3aMHTEPECOBAHHBIMU
croponamu (Cranpapt AA 1000, cranzapt npuHUKMIOB nogoTyetHocTH (Accountability Principles
Standard 2008 «CranaapT B3aUMOJEHCTBHs ¢ 3aMHTEpecOBaHHBEIMH cTopoHamu» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBocTBO N0 cOlManbHOIT OTBETCTBEHHOCTH
(Guidance on Social Responsibility), GRI (Global Reporting Initiative), npueejeHHsle cornacto
npunokenuio 1 k Kogexkcy.

OOu1ecTBO NpUHMMAET MEPHI MO HaJTaKHBAHHIO AUAJIOrd W J0JITOCPOYHOIO COTPYJHHYECTRA C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

123. O6miecTBO cocTaBngeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, € YUETOM PUCKOB H PAHIKUPYs!
C YYETOM 3aBUCMMOCTH (NIPAMOH WMIIM KOCBEHHO#), 00s3areNbCTB, cUTyauuu (yaends ocoboe
BHMMAaHHUE 30HaM MOBBILIEHHOTO PUCKA), BIUAHHA, pa3iIMUYHbIX (pa3Ho0Opa3HEIX) MePCIEeKTHB.

124. MeToabl B3aMMOJEHCTBHA ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMM BKIIKOYAIOT ClEIYIOIHeE
dopmer (AA 1000 «CTaHgapT B3auMOAEHCTBHA C 3aHHTEPECOBAHHBIMH cTopoHamMu» 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuseaennsle cornacHo npunoxenuto 2 k Konekcy.

125. OBmecTBO 00ecrnevyMBaeT COrjiacoBaHHOCTh CBOMX SKOHOMHUYECKHX, SKONOTHUECKUX W
COLIMANIBHBIX LEJIEH /1 YCTOHYMBOTO Pa3sBUTHA B JOJITOCPOYHOM MEPHOE, KOTOPEIE BKIIKOYAIOT, B
TOM YHCJe, POCT IOJrOCPOYHOM CTOMMOCTH Ui EQMHCTBEHHOro aklMOHepa W HHBECTOPOB.
YeroiiuuBoe paseutHe B OOLIECTBE COCTOMT K3 TpeX COCTABISIOMIMX: JKOHOMMYECKOI,
3KOJOTUYECKOH U COUMANIBHOH.

126. DxoHOoMMYeCKass COCTAaBIANONIAS HaMpaBisieT AesrelbHocTh OOmectea Ha pocT
JIONTOCPOYHOM CTOMMOCTH, OOecreueHre MHTepecoB EJMHCTBEHHOro akIMOHEpPAa M WHBECTOPOB,
NoBbIlIeHHe 3((PEKTUBHOCTH MPOLECCOB, POCT HHBECTHUMA B CO3JaHMM W Pa3BUTHH 0ollee
COBEPIICHHBIX TEXHOJIOIMH, MOBBIIEHHE TIPOU3BOAMTENLHOCTH TPY/IA.

127. Dxojoruyeckas cocTaBlsifomias 00ecreyrBaeT MHHMMM3ALMIO BO3JEHCTBHS Ha
Ouonoruyeckue u pusMvecKue NPUPOJIHEIE CHCTEMBI, ONTUMAILHOE UCTIOJIB30BAHME OrPAHMYEHHBIX
pecypcoB, MPUMEHEHHE SKOJIOTUYHBIX, 3HEPTO- U MaTepuanocOeperaoiux TeXHOJIOTHIA, co31aHue
OKOJIOTHYECKH NMPUEMJIEMO NPOLyKUMH, MUHUMHM3ALIHIO, TICPepaboTKy W YHHYTOKEHHE OTXOI0B.

128.  CoumaneHas  COCTaBNSIONIas OpPUEHTHUPOBAHA  HA MPHHIMIEL - COUMATBHOH
OTBETCTBEHHOCTH, KOTOPBIE B YHCJIE NPOYET0 BKIIOYAIOT obecneyeHHe 0e30MacHOCTH Tpyaa M
COXpaHeHHe 3/I0pOBbsl PAOOTHHMKOB, CIPABEINBOE BOHAIPAKACHHE U YBAKEHHE NPaB PaGOTHHKOB,
MHIMBHYalbHOE pPa3BUTHE IMEPCOHANA, PEalM3alii0 COLMANBHBIX TPOTpPaMM Uil TMEepCoHaa,
CO3/IaHWe HOBBIX PabOYHMX MECT, CIIOHCOPCTBO M O1arOTBOPUTENEHOCTD, POBE/IEHHE 3KOJIOTHUECKHX
1 00pa3oBaTeNbHBIX aKIIMH.

129. O6uecTeo0 NPOBOAMT aHANIH3 CBOCH NESTEILHOCTH U PUCKOR T10 TPEM JAHHEIM aCHeKTaM,
a TaKKe CTPEeMMTCS He JOMNYCKaTh WIIM CHWKaTh HETaTUBHOE BO3JEHCTBHE pPe3y/bTaTOB CBOEH
JEATENILHOCTH Ha 3aMHTEPECOBAHHEIC CTOPOHEI.

130. Mexnynapoansle cranaaptel GRI 4 npuBoast kiaccudukalmio KaTeropuii U acrnekTon
yCcTOHUMBOTO pa3puTHa OOmmecTs.

131. B OGwecTre BRICTpauBaeTCA CHCTEMa YIpaBieHHs B 001acTH YCTOWYMBOTO pa3BUTHS,
KOTOpasl BKIIKOYAeT, B TOM YMCIIE, CIEYIOLHE 3IeMEHTEL:

1) NpHBEPKEHHOCTh MPUHUMIAM YCTOHYMBOrO pasBuTHs Ha yposHe COBETa JMPEKTOPOB,
MCTIOTHUTENBHOTO OpraHa u paboTHHUKOB;

2) ananu3 BHYTpeHHeH ¥ BHEIIHEe ! CUTYALMH 110 TPEM COCTABNIAIOMINM (3KOHOMHKA, DKOJIOTHS,
COLIMAIIEHBIE BOIMPOCHI);

3) ompeneneHne PUCKOB B 00JIACTH YCTOMYMBOIO Pa3BUTHs B COLMATBHOM, SKOHOMUYECKOH 1
9KOJIOrMYECKOit chepax;

4) nocTpoeHue KapThl 3aHHTEPECOBAHHBIX CTOPOH;
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5) onpenenenue uenei u KIIJ[ B obmactu yctoiumporo passuTHS, pa3paboTka naHa
MEPOTIPUATHH U ONpe/ieeHHe OTBETCTBEHHBIX JIMIL; :

6) WHTErpauus yCTOHYMBOrO PasBHTHs B KIIOYEBBIE MNPOLECCH, BKIIOYAs YMpaBICHHE
PHUCKaMH, IUIAHWPOBAHHWE, YMpPABJIEHHE 4YEOBEYECKUMM pecypcaMi, WHBECTHIIMH, OTYETHOCTS,
ONEpalHOHHAA NEATEIBHOCTE M JIPYTHe, a Tak)ke B CTPATETHI0 Pa3sBUTHS M NPOLECCHl TPHHATHA
pEIICHHI;

7) moBbILIEHNWe KBATM(PUKALMK JOKHOCTHEIX Il U pabOTHHKOB B 0OJACTH YCTOHYHBOTO
pasBUTHS; : : -

8) peryisipHblii MOHMTOPMHI M OLEHKa MEpOIPHATHI B 061acTM yCTOWUMBOTO PasBHTHS,
oueHka noctwkeHus ueneit u KIIJI, npunaTve KOpPpeKTHPYIOIIMX Mep, BHEJIPEHHE KyNbTyphl
MIOCTOSIHHBIX YJYUIIEHHH.

132. Coger aupextopos u [IpaBnenne Obuiectea obecneunsaeT popMUPOBaHKE HaIIe KAl
CHUCTEMBI B 00/IaCTH YCTOMYMBOTO PA3BUTHA U €€ BHEIPEHHE.

Bee paborHMKM M JOMKHOCTHBIE JHLA Ha BCEX YPOBHAX BHOCAT BKAAA B YCTOHYHBOE
pa3BUTHE.

133. Tlonpasnenenuem puckor O6mecTa pa3padaTbiBalOTCs MIaHEI MEPONIPUATHIL B 06JIACTH
YCTOMUYMBOTO Pa3BUTHA MOCPEACTBOM: '

1) ananusa Tekymmei cuTyaluu no TpemM OCHOBHBIM chepam: SKOHOMUUYECKOH, IKOJIOTHYECKOI
W coumansHoi. IIpH  MNpOBeleHMM JIAHHOTO aHAIM3a BAXKHBIM  SBJSETCS JIOCTOBEPHOCTH,
CBOEBPEMEHHOCTE M Ka4eCcTBO MH(pOpMAaIHH;

2) onpeneneHus PUCKOB B 00JACTH YCTOMYMBOTO pasBMTHA. PHCKM pacrpemenstorcs B
COOTBETCTBUHU C TPeMsS HAMPABICHUAMH YCTOHYMBOTO Pa3BUTHSA, MOTYT TakKKe BIMATH Ha CMEXKHEIE
HalnpaBJIEHWs] M 3aXBATLIBATL JApYyrue pHUCKU. JIist omnpejelieHUs PUCKOB TMPOBOAMTCSA aHAIW3 Kak
BHYTPEHHHX, TaK U BHELTHUX (haKTOPOB BO3/eicTBUs Ha O6LecTRo;

3) onpeeNeHHs 3aMHTEPECOBAHHEIX CTOPOH M MX BIMSHHUA Ha AESTEIBbHOCTH,

4) onpeneneHus Leel, a TAKiKe M0 BO3MOKHOCTH LIEJIEBBIX noKasaresieil, MeporpusTHi 1o
YJIYHIIEHUIO W COBEPLICHCTBOBAHHUIO EATENBHOCTH OPraHM3allMH [0 TPEM COCTABJAIONINM,
OTBETCTBEHHBIX JIML, PECYPCOB U CPOKOB UCTIOTHEHHS;

5) peryispHOro MOHMTOPHMHTA M OLEHKH peaiu3aluM Lejei, MeponpusaTHil J0CTHKeHHs
LEJIEBBIX MOKa3aTeNeii;

6) CHCTEMATM3MPOBAHHOTO M KOHCTPYKTHBHOTO B3aMMOJEHCTBMS C 3aMHTEPECOBAHHBIMH
CTOpPOHAMH, MOJYyYeHHUs 0OpaTHOM CBA3M;

7) peanuzanuu chopMUPOBAHHOTO TJIaHA;

8) MOCTOAHHOTrO MOHUTOPHHTA U PETYISPHOM OTYETHOCTH;

9) aHanmM3a ¥ OUEHKM pe3yNbTATHBHOCTH [1aHa, MOJABENECHUS MTOTOB M TPUHATHS
KOPPEKTHPYIOLIUX U YIY4IIAIOIUX Mep.

VYcToliunBoe pazBUTHE HHTETPHPYETCS B!

1) cuctemy yripapieHus;

2) cTpaTeruio pa3BUTHS;

3) KIIOYEBblE MPOUECCH, BKIIOYAs YNPABIEHHE PHCKAMH, IUIAHMPOBAHME (JI0TOCPOYHBII
(cTparerus), cpeAHecpOYHbIH (MATUNETHHIT TIaH PasBUTHA) M KPATKOCPOUHEIH (roJoBoil Giomker)
NEPUONBI), OTYETHOCTh, YNPABIECHHE pHMCKAMM, YIPABICHHE 4YEJIOBEYECKMMH pECypcaMH,
MHBECTHLIMH, ON€PallMOHHAA NeATeJIBHOCTL M JPYTHE, a TAKXKe B MPOLECCHl MPUHATHS PelleHUi Ha
BCEX YPOBHAX HauWHas 0T opraHos (ExuHcTBennrlil akumonep, CoeeT aupextopos, [Ipasnenue), u
3aBepluas psJOBEIMH pabOTHUKAMH.

134. B cucreme ynpaeineHus B 06IAcTH YCTOHYMBOIO pa3sBHTHA OMNPENETSIOTCS W
3aKPETIIAIOTCA PONM, KOMIICTEHLIMHM, OTBETCTBEHHOCTh KaXKI0OTO OpraHa M BceX pabOTHHMKOB 3a
peanusaluio NPUHUMIOB, CTaHIApPTOB M COOTBETCTBYHOIIMX TMOJUTHK W TUIAHOB B 00JacTH
YCTOWYHBOTO Pa3BUTHA.
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135. Coget nupextopos O61IecTBa OCYLIECTRIAET CTPATETHYECKOE PYKOBOACTEO M KOHTPOJb
3a BHEIPEHHEM yCTOHYMBOrO pa3puTHs. [IpaBnenue OOuectea GopMUpyeT COOTBETCTRYIOIIMIA M1aH
MEPONPHUATHH W BHOCHUT €ro Ha paccmoTtpeHue CoBeTa THPEKTOPOB.

B uensix MOAroTOBKM BONPOCOB YCTOHYMBOTO Pa3BUTHS CO3AETCS KOMHTET HJIM JaHHBIE
GyHKUMK IenerupyloTcs B KPYr KOMIETEHLHMI OfHOro M3 jaelicTByiomux koMutetoB npu CoBere
aupekrTopos OOLiEcTBA BOIPOCOB YCTOHYHMBOTO Pa3BUTHSI. ,

HomxnocTHele vua O61ecTBa CocOOCTBYIOT BOBJIEYEHHOCTH COTPYAHUKOR B YCTOHYMBOM
pPasBUTHH Ha OCHOBE TMOHMMaHWA W NPHUBEPKEHHOCTH TNPHHLHIAM YCTOMYMBOINO pa3BUTHUS H
U3MECHEHMS KYJIbTYPHI, MOBEJEHHUS NIPH BEIEHUH JESATEIEHOCTH U BHINOAHEHHs 0053aHHOCTEH.

136. Beironer ot BHeApeHUs NPHHIMIIOB YCTOHYHUBOTO PA3BUTHSI BKIIOYAKOT:

1) noesinenve ynpapnenyeckoit 3pdexTHBHOCTH M MHUHMMH3ALHMs PUCKOB - WHTErpaLus
9KOJIOTMYECKUX W COLMANIBHEIX aCMIEKTOR B MPOLIECC NPHUHATHA YNPaBIeHYECKHUX pellieHUiH MO3BOJIsET
pacIIMpUTE FOPU30HTHI MJIAHUPOBAHMSA M YYMTHIBATH OOJiee PAa3HOCTOPOHHUI CHNEKTP PHUCKOB W
BO3MOYKHOCTEH, 4TO CO3/1a€T MPEANOCHIIKH /ISl yCTOHYMBOIO pa3BuTHs OM3HECa;

2) noBbllieHHe S(QQEKTUBHOCTH - BHEAPEHHE COBPEMEHHBIX TEXHOJOTHI MO3BOJIACT
CO3JaBaTb  MHHBAUMOHHBIE  NPOAYKTEl W YCIYrH, yBEIHUHBAas TPH  9TOM  CBOK
KOHKYPEHTOCIIOCOOHOCTE M 3 ()eKTHBHOCTE;

3) yKpemjieHMe pemyTalMH - YIydlleHWHe KOPIOPATHBHOTO HMUIKA ABJISAETCA MPAMBIM
PE3yIbTaTOM AEATELHOCTU B 00JaCTH YCTOMYHMBOrO pa3BUTHs, YTO MOBBIIAET LEHHOCTE OpeHaa 1
(GopMupyeT KpeaMT JoBepus, a TaKkKe OKa3LIBAET TMONIOKUTENILHOE BIMAHME HA KayecTBO
B3aMMOJENHCTBUSA C JeT0BEIMH MTAPTHEPAMH;

4) TOBBIIEHHE N0ATEHOCTH CO CTOPOHE! BHYTPEHHHUX M BHEIIHUX 3aHHTEPECOBAHHEIX CTOPOH
- CO3/laHHe TPHBICKATENBHLIX YCIOBMHA TpyAa, BO3MOXKHOCTEH Ui npodeccHOHAILHOTO |
KapbepHOro pocTa TMO3BOJSET MPHUBICKATE W YIEepPKUBATh NEpPCNEKTHBHBIX KBANTHGHLIUPOBAHHBIX
CHELMANUCTOB; NOoCcTpoeHue 3((QEKTHBHOrO [JHanora ¢ 3aMHTEPECOBAHHBIMH  CTOPOHAMHM
criocodcTByeT (OPMHPOBAHMIO TO3UTHBHOM cpejibl BOKpPYr JesTenbHocTH OOmecTBa, 4TO
CrOCOOCTBYET MOBLIMIEHHIO 2P HEKTUBHOCTH GH3HECA 33 CUST HOHMMAHUSA U OIJAEPKKH CO CTOPOHEI
KIIMEHTOB, EJMHCTBEHHOro akxUMOHEpa, WHBECTOPOB, TOCYJAPCTBEHHBIX OPraHOB, MECTHOrO
HaceJIeHHs, 00ILEeCTBEHHBIX OpraHu3almii.

B cnyyae Beiapnenns OOLIecTBOM pUCKa, CBA3aHHOTO C OKA3aHHUEM MAPTHEPAMM HETaTHBHOTO
BO3/ICHCTBUA HAa YKOHOMMKY, 3KOJNOTHIO U 00mmecTBo, OOLIecTBO NPUHMMAET MEpPEI, HATPABJIEHHbIE
Ha NpeKpalleHre WK NpeaynpexieHue TAKOro Bo3AeHCTBUS.

B ciyuae HENpMHATHA MM HEHAANEXKAIIErO BBINOJHEHHS MAPTHEPOM IPUHIMIOB U
CTaHJaPTOB YCTOMYMBOIO Pa3sBWUTHs, MPUHUMAETCS BO BHUMaHHE BRKHOCTH JaHHOTO MAapTHEpa s
O6uiecTra ¥ ONpeeA0TCsS MepPbl BO3/IeCTBHS HAa HETO U BO3MOKHOCTb €0 3aMeHBI.

IIaparpad 16. YopaBiaenune puckaMu

137. B OOwectee cospaerca >(QdekTHBHO (GYHKIHOHHPYIOAS CHCTEMA YIPABJIEHUs
pUCKaMHU M BHYTPEHHEr0 KOHTPOJIs, HanpaBieHHas Ha oOecrieyeHue gocTrkeHUst OOIEcTBOM CBOMX
CTpaTerMuecKMX M  ONEPAlMOHHEIX Lened, W mnpeacraBnsioomas coboil  COBOKYNHOCTH
OpPTaHW3AIHOHHBIX MOJMTHK, MPOUELYP, HOPM MOBEAEHUS W JeACTBUH, METOJOB M MEXaHHU3MOB
ynpagjienus, cozgasaeMelx Coeetom aupektopor u IlpaBnennem OGiecTBa ais obecreyeHus:

1) omrumaneHoro 6GanaHca Mexkay pocToM croMMmocTH OOIecTBa, NPUOLIIBHOCTBIO M
CONPOBOXKAAIOIIMMH UX PUCKAMU;

2) s dexTuBHOCTH QUHAHCOBO-XO3AICTBEHHOM AESATENLHOCTH M AOCTHIKEHUS (PHHAHCOBOI
yeroituneocty O01ecTsa;

3) COXPaHHOCTH aKTUBOB U 3(h(EKTHBHOTO MCIONB30BaHKsA pecypcoB OOLIecTBa;

4) MOAHOTEI, HaJEXKHOCTH M IOCTOBEPHOCTH (DMHAHCOBOM ¥ YIIPABIEHYECKOH OTUETHOCTH;
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5) cobmoaenns TpeboBaHuii 3akoHomatenscTBa PecryOmuku KasaxctaH M BHYTpeHHHX
JoKymMeHTOB OO0L1ecTBa;

6) Haanexallero BHYTPEHHEro KOHTPOJsS Ui MpPEJOTBPALIEHMS MOIIEHHWYECTBA M
obecrieuenns >PQPEKTUBHON MNOAACPKKH (GYHKUMOHMPOBAHUS OCHOBHEIX M BCIIOMOTaTelBHBIX
OM3HEC-TIPOLIECCOB M aHaJIM3a Pe3yJIbTATOR JAeATeALHOCTH.

138. Coser nupexropos OOluecTBa yTBepikKIaeT BHYTPEHHHE HOKYMEHTEI, ONpPEIEstoIe
MPUHLMIBL U TIOAXO/bl K OPraHM3aliii CHCTEMEBI YNpaBieHUs PUCKAMHM M BHYTPEHHEro KOHTPOI,
MCXOJA M3 33124 3TOH CHCTEMBI.

Opranunsauns >QheKTUBHOH CHCTEMEl YNpaBIEHHS PUCKAMH W BHYTPEHHETO KOHTPOIs B
OOGmecTre HampaBieHa Ha MOCTPOEHHUE CHCTEMEI YIPABJIEHUA, CIIOCOOH0I 0OecneYnTs NOHUMAaHHe
pasyMHOCTH M NPUEMIIEMOCTH YPOBHS PUCKOB pabOTHUKAMM, MEHEKMEHTOM, opranamu O6umecTsa
Npd NPUHATHH MMM pELIeHWH, OBICTPO pearMpoBaTh Ha PHUCKM, OCYLIECTBJIATH KOHTPOJL HAJ
OCHOBHEIMH M BCITIOMOTATEJILILIMH OM3HEC-TIpOLIcCCAMH W CHKCIHCBHBIMH OTNEPALUSAMH, a TaKkKe
OCYILECTBIIATE HE3aMeIMTENLHOE MHPOPMHPOBAHHE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
MOOBIX CYLIECTBEHHEBIX HEJOCTATKAX.

139. IlpuHuMOBl ¥ MOAXO0AB! K OpraHu3aluu 3 GeKTHBHON CUCTEMEI YIIPABIECHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIA NIPe/1yCMaTPHUBAIOT: '

1) onpenenenue neneii U 3a1a4 CUCTEMBI YIPABICHHS PUCKAME M BHYTPEHHETO KOHTPOJIS;

2) OpraHM3alLMOHHYIO CTPYKTYPY CHCTEMBI YIIPABJIEHUs! PUCKAMH ¥ BHYTPEHHETO KOHTPOJIA ¢
OXBATOM BCEX YPOBHEH NMPUHATHSA PEIIEHHI U C YUETOM POJIM COOTBETCTBYIOLIET0 YPOBHS B MPOLIECCE
pa3zpaboTku, yTBEpHAEHHMA, IPHMEHEHHS U OLEHKH CHCTEMBl YIPABICHHUS PUCKAMHU U BHYTPEHHETO
KOHTpOJIS;

3) TpeGoBaHMs K OpraHM3allMM MpoLecca YIpaBleHHs] pUCKaMy (MOAXOABI K ONpeeleHHI0
pUCKa, MOPAAOK HAEHTUOUKALMH M OLEHKM PHUCKOB, ONpelelieHHe METONOB pPeardpoBaHus,
MOHWTOPHHT);

4) tpeboBanus K OpraHM3allid CHCTEMbl BHYTPEHHEr0 KOHTPOJII M TMPOBEAEHHIO
KOHTPOJIBHBIX MPOLEAYP (XapaKTEPUCTHKA KIIOYEBBIX 00NAcTeH M OCHOBHBIX KOMITOHEHTOB CHCTEMEL
BHYTPEHHEr0 KOHTPOJIs, MOPANOK OLUEHKH 5((QEeKTHBHOCTH M OTYETHOCTH B 00JACTH BHYTPEHHErO
KOHTpPOJIA).

140. Bo BHyTpeHHMX gnokymeHTax OOIecTBa 3aKperuisieTcss OTBeTCTBeHHocTh (CoBeTa
aupektopoB M IlpaBinenus OOmecTBa mno opraHuzauud u  obecriedeHHto 3PPeKTHBHOrO
(QyHKUMOHMpOBAHMA ~ CHCTEMBI  YNpPAaBNGHMS PHUCKAMM W BHYTPEHHEr0o  KOHTpOds  Ha
KOHCOJMIUPOBAHHON OCHOBE.

141. Kaxpoe nuno OOwecTea obecreunBaeT Hajjexallee PaccCMOTPEHHE DPHCKOB MpH
NPHHATUH PELIEHUIA.

[lpaenenne OOmecTBa obecreynBaeT BHEAPEHHE MPOLEAYP YIPABJIEHHA pHCKAMH
paboTHHKaMM, 00/1aJal0MMHK COOTBETCTBYIOMIEH KBaIM(UKALIUEN U OTTBITOM.

142. [1paBnenue ObmecTea:

1) obecneunpaer pa3paboTKy M BHejpeHHe yTBepikaeHHEX COBETOM JMPEKTOPOB
BHYTPEHHHUX JOKYMEHTOB B 00J1aCTH yNpaBIEeHHsA PUCKAMH M BHYTPEHHEr0 KOHTPOJIS;

2) obecneunpaer coszmaHue M 3MPEKTHBHOE (GYHKIMOHHPOBAHHWE CHMCTEMBI YNpaBJICHHUA
pUCKaMH{ W BHYTPEHHEr0 KOHTPOJISI IyTEM [PAaKTUYECKON peanu3alid, M HEMpPepbIBHOIO
OCYLIECTBJCHHS, 3aKPCIUICHHBIX 332 HWM MpPHUHLMIOB W NPOLEAYp YNpaBlieHUs PHUCKAMH U
BHYTPEHHEIr0 KOHTPOJIS; .

3) oTBe4aer 3a BbINOJHeHHe pemeHuit CoBeTa AMPEKTOPOB W PEKOMEHAALMHA KOMUTETA MO
ayauTy B 001aCTH OpraHU3aliK CHCTEMBI YNPABICHUsS PUCKAME M BHYTPEHHETO KOHTPOJIS;

4) ocyuiecTBaASET MOHUTOPMHT CUCTEMBI yIpaBIeHHs PUCKAMH M BHYTPEHHENO KOHTPOJIS B
COOTBETCTBUH € TPeOOBAHUAMM BHYTPEHHHUX TOKYMEHTOB;

5) obecneunBaeT COBEpIUIEHCTBOBAHME MPOLECCOB M TPOLEAYP YNPABIEHHS PUCKAMH M
BHYTPEHHETO KOHTPOJIA ¢ YYETOM U3MEHEHHUI BO BHEIIHEH U BHYTpeHHell cpeae Ou3Heca.
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143. B nenax peanuzalMu NPUHUMIOB BHYTPEHHEr0 KOHTPOIs U oOecreueHus
5 PeKTUBHOCTH CHCTEMBI YNpaBlIeHHsT PUCKAMH W BHYTpeHHero KoHTpoJs [lpasnenue OGmectra
pacnpejiesisieT MOJHOMOYHs, 00A3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIE MpPOLEIYpPEI
YIPaBJICHHS PUCKAMU ¥ BHYTPEHHETO KOHTPOJIS MeKAY PYKOBOAUTE/SIMHM HMXKECIEIYIOLIero YpoBHs
W/WIM PYKOBOAUTEIAMH CTPYKTYPHEIX MO/Ipa3/ielieHuid.

144. PykopoauTenu CTPYKTYpPHBIX MoJpa3jieieHMd B COOTBETCTBMH CO CBOMMH
(QyHKUMOHANEHEIMM 00A3aHHOCTAMM HECYT OTBETCTBEHHOCTEL 3a pa3paboTKy, TOKYMEHTHPOBAHME,
BHE/IPEHHE, MOHUTOPHUHT M Pa3BUTHE CHUCTEMBl YIPABIEHUS] PUCKAMHM M BHYTPEHHEro KOHTPOJS BO
BBEPEHHBLIX UM (QYHKUMOHAIBHBIX 00acTsIX AesTensHocTH ObiecTsa.

145. OpranusaluoHHas CTPYKTypa CUCTEMbI YTpaBieHUs PUCKaMU MU BHYTPEHHET0 KOHTPOJIsA
B OOwecTee (B 3aBUCHMOCTH OT MacwITaboB W CHNCUU(PUKH AesITENBHOCTH) MpPeAyCMaTpHBAET
HaJu4YHe CTPYKTYPHOTO MOApa3fe/leHUs, OTBETCTBEHHOrO 3a BOMPOCHl YIPABIEHHA PHUCKAMH U
BHYTPEHHEr0 KOHTpos (1160 gaHHBIe GYHKUMHM MOTYT OBITE BO3JIOXKEHBI Ha CllykOy BHYTPEHHErO
ayauTa), K 3aJja4aM KOTOpOro OTHOCATCS:

1) oOmmas KoopAHHALMS TIPOLECCOR YIIPABIEHUS] PHCKAMK W BHYTPEHHETO KOHTPOJIS;

2) pazpaboTKa METOJJMUYECKHUX JOKYMEHTOB B O0ONIACTH YNpPaBJeHHS PUCKAMH H BHYTPEHHETO
KOHTPOMSI M OKA3aHWE METOHOJIOTMYECKO MOAEPKKM BNajenbliaM OM3HEC-NPOLECCOB U
paboTHMKaM B npoliecce HASHTUQUKALNH, JOKYMEHTHPOBAHHS PUCKOB, BHEIPEHHUS, MOHHTOPHHIA
COBEPIICHCTBOBAHMA KOHTPOJBHEIX Mpouenyp. (opMHpoBaHHMS IUIAHOB MEpOINPHUATHH MO
peardpoBaHMIO Ha PUCKH M TUIAHOB MEPOINPHATHII MO COBEPLIEHCTBOBAHMIO CHCTEMBI YNpPaBICHHSA
PHCKaMH U BHYTPEHHETO KOHTPOJIS, OTUETOB 10 MUX UCIIOJIHEHUIO;

3) opranusauus oOyyeHus pabOTHHUKOB B 00JacTH yMpaBleHHsS PUCKAMU M BHYTPEHHEIO
KOHTPOJISi;

4) ananus noptdens pUCKOB M BEHIPabOTKAa MPENTIOKEHHUN MO CTPATETHU PEarupOBAHUS W
nepepacrnpee/ieH|s peCypcoB B OTHOLIEHUH YIPABIeHHs COOTBETCTBYIOIUMU PUCKAMMU;

5) GopMupoBaHHe CBOJIHOH OTUETHOCTH MO PHCKAM;

6) OCyIIEeCTBIEHHE OMNEPATMBHOINO KOHTPOJIA 3a MPOLECCOM YIpaBieHUs] PHCKaMU
CTPYKTYPHBIMU 10/Ipa3ieIeHUsMH; ' '

7) moarotoBka U uHpopmuporanue Cosera aupekTopoB n/uin IlpaBnenus OOmectea o
CTaTyce CUCTEMBI YIpPaBIEHHs pPHUCKAMU, HWMEIOLIMXCA yrpo3 ¢ MpesioKeHUM [0 HX
npeynpekaeHHI0/HUBETUPOBAHHUIO.

PykoBoautens, Kypupyrowmid GyHKUMIO yNpaBlieH|s PUCKAMH W BHYTPEHHEro KOHTPOIIs, He
ABJIAETCS BIAJEJIbIIEM PUCKA, YTO 0OECleuuBaeT ero He3aBUCUMOCTh M 00beKTHBHOCTE. HeBo3MOoKHO
COBMeLIeHHE (YHKUMI 10 YNpaBIEHHIO PUCKAMH M BHYTPEHHEMY KOHTPONIO ¢ (QYHKLHMAMH,
CBA3aHHBIMM ~ C  DKOHOMMYECKHM  IUIAHMPOBAHWEM, KOPMOPATUBHEIM  (MHAHCHPOBAHHEM,
Ka3HA4eHCTBOM, NPUHATHEM MHBECTHMLUMOHHBIX pemeHMH. CoBMelleHHe ¢ JpyruMu QYHKUIMSIMH
JOIYCKAeTCs B ClIydae, €CJIM He BO3HMKAET 3HAYUTENbHbBIH KOH(IUKT HHTEPECOB.

146. Cuctema ynpapieHHs pUCKAMU U BHYTPEHHEro KOHTPOJIs NPelyCMaTpUBaeT NPOLELypy
WACHTU(PUKALIMK, OLEHKM M MOHHUTOPMHIa BCEX CYIIECTBCHHBIX DPHUCKOB, a TakkKe MNPHHATHE
CBOEBPEMEHHBIX U aIeKBATHBIX MEP N0 CHUIKEHHIO YPOBHS PHUCKOB.

[Tpouenypsl Mo ynpaBiaeHHIO pUCKaMU oOecredyuBalOT OBICTPOE pearMpoBaHHWE Ha HOBEIE
PUCKH, HX HACHTUQUKALMIO U ONpele/ieHHe BlajenblieR pucka. B ciydae moOBIX HenpeaBuIe HHbIX
M3MEHEHHWI B KOHKYPEHTHOM MIIH SKOHOMMYecko# cpeje OOuecTBa, OCyLECTRASAETCA MEPEOLeHKa
KapThl PUCKOB M €€ COOTBETCTBUE PUCK-AMIMETHTY.

147. Cosetom AMpEeKTOpPOB yTBepxkJaeTcs OOLIMI ypOBeHb ammeTHTa K PUCKY W YPOBHH
TOJIEPAHTHOCTH B OTHOILIEHWH KIIOYEBBIX PUCKOB, KOTOpHIE 3aKPEnstoTCs BHYTPEHHHUMH
noxkymeHTtamu ObuiecTra.

148. VYpoBHH TOJEPAHTHOCTH 110 KJIIOYEBHIM pHCKaM TepecMaTpHUBAIOTCS B Cliydae
BO3HMKHOBEHHMS CYIIECTBEHHBEIX COOBITHI. YCTaHAaBIMBAKOTCS JIMMHTHI, KOTOPbIE OrPaHUUMBAIOT
PUCKH B I1IOBCEHEBHO 1eATeNBHOCTH.
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149. JIns 1enocTHOrO M ACHOTO TMOHUMAHMA NPHCYIIMX PUCKOB B OOLIECTBE HA €XKEroHOM
OCHOBE IMPOBOANUTCA WAEHTU(UKALMA U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B PErvCTPE PHCKOB,
KapTe PUCKOB, MJIaHE MEPOIPUATHH N0 pearipOBAHMIO HA PUCKH (YIy4LIEHHE MIPOLIECCOB, CTPATETHH
MHUHHUMH3ALKK), YTBEPKIAEMBIX COBETOM JAUPEKTOPOB.

150. CoBeT 1MpeKTOPOB NPU PacCMOTPEHUH TIEPEUHS PUCKOB 00ECTIEUHBAET BKIIFOUEHHE B HUX
PUCKOB, KOTOpBIE MCHCTBUTENLEHO MOTIYT MOBIMATE HA Peaqu3alMio CTpaTerMuecKuX 3ajad, a npu
paccMOTPEHUM IJIaHA MEPONPHMATHN II0 pearupoBaHHUI0 Ha pPUCKM yOeauThCAd B TMOJIE3HOCTH
meponpuaThii. Coser nupekropoe u IlparneHue OOuiecTBa perynspHO MonydaeT HHPOPMALIHIO O
KJTIOYEBBIX PUCKAX, UX aHAJIM3€ C TOUKU 3pEHHS BIMAHMA HA CTpATernto U OusHec-naaHbl O0mecTsa.

OTueTrl Mo puckaMm BeIHOCATCS Ha 3aceqadms CoBeTa MUPEKTOPOB HE PEXKE OJHOTO pasa B
KBapTas 1 00Cy#K/1ar0TCs HaUIeXKaIIMM 00pa3oM B MOITHOM 00BeMe.

151. B O6wecTre BHEAPAIOTCS MPO3pauHbIe MPUHLKUIEL U MOAXOABl B 00JIACTH YIIpaB/IeHHs
pUCKaMH U BHYTPEHHEI'O KOHTPOJISA, TPAKTHKA 00yYeHHs pabOTHUKOR M AOKHOCTHBIX JIUII O CHCTEME
YNpaBJIeHUs] PUCKAMH, a4 TaKXKe IMPOoLEecC JOKYMEHTHPOBaHMA W CBOEBPEMEHHOrO 0BEICHMUS
MH(OPMALMHU [0 CBEICHHS TO/DKHOCTHBIX JIMLI,

152. PabothHukum OOlecTBa €XKErogHo, a TaKkKe NP NpUeMe Ha paboTy NpOXOoasT
00yueHHe/BBOIHEII MHCTPYKTaX JUIsl O3HAKOMJIEHHMS C TIPUHATON CUCTEMOM YNpaBleHns PUCKAMH 1
BHYTPEHHETrO KOHTPOJIS B COOTBETCTBUM C TPEOOBAHUAMU BHYTPEHHHX JOKyMeHTOB ObmiecTra.

[lo pesyneTaTam Takoro o0y4eHus MPOBOAUTCS TECTUPOBAHHE 3HAHMIA.

153. B paMKax cucTeMbl yNpaBJeHHs PUCKAMH U BHYTPEHHETO KOHTPOIIS OPraHM30BEIBAETCS
OesonacHeli, KOHGUAGHIHANBHEI U A0CTYNHBIH crocod unpopmuporanus CoBeTa JUPEKTOPOB,
KOMHMTETa IO ayAuTy M TOJpasJeleHHs BHYTPEHHEro ayadta o Qakrax HapyleHHH
3akoHoatenbcTa Pecrydmiku KazaxcraH, BHyTpeHHUX npouenyp, Komexca nenoBoii aTuku noGeiM
pabOTHUKOM M AOJDKHOCTHRIM NH1IoM OOIIecTra.

IMaparpad 17. BHyTpeHHMIT KOHTPOJIb H AYAUT

154. B OOmectBe co3maercss ciyxba BHYTpeHHero ayjaura JUisi CHCTeMaTHYecKOi
HE3aBUCHMOM OLIEHKHM HA/IEXKHOCTH M 3(p(PeKTUBHOCTH CHCTEMEI YIIPABJIEHHS PUCKAMHU U BHYTPEHHETO
KOHTPOIIA, U NMPAKTUKK KOPMIOPAaTHBHOTO YNpaBIeHHs.

155. CnyxGa BHyTpeHHEro ayiuTa OCYIIECTBISIET CBOK) IESTENBHOCTH HA OCHOBE PHCK-
OPUEHTHUPOBAHHOTO TOJOBOrO ayJMTOPCKOro IulaHa, yTBepskgaemoro CoOBETOM JHPEKTOPOB
OOwecTea.

156. PesynbraThl ayJIMTOPCKMX OTHETOB, KIIFOYEBbIE OOHApPYKEHHS M COOTBETCTBYIOLIME
PEKOMEH/IAIIMH eXXEKBAPTaIbHO BEIHOCATCA Ha paccMoTpeHre CoBeTa AMPEKTOPOB.

157. Tlpu ocyuiecTBIeHUM CBOEH HEATENBHOCTH CyKOa BHYTPEHHETO ayauTa MPOBOIMT
OLIEHKY 3((EeKTHBHOCTH CHCTEMEI BHYTPEHHETO KOHTPOJIS M CUCTEMbl YIIPABJIEHHs PUCKAMM, OLIEHKY
KOPIOPATUBHOTO YNPAaB/IeHHs C IPUMEHEHHEM OOIIENPUHATHIX CTaHAAPTOB AEATEIEHOCTH B 001aCTH
BHYTPEHHEr0 ayJuTa U KOPIIOPAaTHBHEIX CTAHJAPTOB.

Ouenka 5p(heKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIKOYAET:

1) mpoeenenue ananus3a COOTBETCTBUA Lielell GU3HEC-NMPOLECCOB, MPOEKTOB U CTPYKTYPHBIX
noapasaenenuit nenam OOwecTBa, NpoBepKy oOecnedeHus HAAEHKHOCTH M LIEJOCTHOCTH OH3HEC-
MPOLECCOR (AeATENLHOCTH) M MH(GOPMALMOHHBIX CHCTEM, B TOM YHCIE HANEKHOCTH TPOLELYP
MPOTUBOJEHCTBUS NPOTHBONPABHBIM ACHCTBUAM, 310yNOTPeOIeHUAM U KOPPYIILIHH;

2) npoBepKy oOecnedeHus JOCTOBEPHOCTH OyXranTepckoi ((PUHAHCOBOM), CTATHCTHYECKOIH,
yNpaeleHYeCcKOH W MHON OTYETHOCTH, BBIABIIEHUE PE3YJIbTATOB IEATEIBHOCTH OU3HEC-TIPOLIECCOR H
CTPYKTYPHEIX N0JIpa3/ie]IEHM Ha COOTBETCTBHE MOCTABIEHHBIM LIEJISAM;

3) ompeseneHHe aJeKBATHOCTH KPHUTEPHEB, YCTAHOBJEHHBIX npaBienuem OO6wiecTsa 1714
aHajM3a CTEeNIEHH UCTIONHEHUA (IOCTHIKEHHUS) NTOCTABJIEHHBIX LIETE;
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4) BEIABIIEHHME HEJOCTATKOBR CHCTEMEI BHYTPEHHEr0 KOHTPOJIS, KOTOPLIE HE MO3BOJIMIHN (He
[O3BOJIAKOT) AOCTUYD MOCTABICHHBIX LIEJIEH;

5) OLUEHKY pe3ybTaToB BHeAPEHHU (peansalii) MeporpuATHIA [0 YCTPAHEHHIO HAPYLIEHHIA,
HEJOCTATKOB M COBEPIICHCTBOBAHUID CUCTEMBI BHYTPEHHErO KOHTPOJIS, Peaju3yeMBIX Ha BCex
YPOBHSIX YIIpaBJeHus;

6) npoBepky 3¢heKTUBHOCTH M LIETeCO000PA3HOCTH UCIIONB30BAHUS PECYPCOB;

7) npoeepky obecriedeHls COXpaHHOCTH akTHBoB OOIIecTBa;

8) nposepky cobmoneHus TpeboBanuii 3akoHonarensctBa Pecnybnuku Kaszaxcran, VCTaBa 4§
BHYTPEHHHX JOKyMeHTOoB OfLiecTea.

Ouenka 5(heKTUBHOCTH CHCTEMEI YIIPaBJIeHUs! PUCKAMH BKIIOYAET:

1) mpoBepKy ZOCTATOUHOCTH M 3PENOCTH 3JIEMEHTOB CHCTEMBI yNpaBAeHUs PUCKAMU IS
s dexTrBHOrO ynparnenus puckamu (LenH M 3a1a4, MHPACTPYKTypa, OpraHu3alys MpPOIEccoB,
HOPMaTHUBHO-METO/I0JIOTHYECKOE O0ecreyeHne, B3auMOIeCTBIEe CTPYKTYPHLIX IMOAPa3ieNeHuil B
paMKax CUCTEMBI YNIPABJIEHUSA PUCKAMHU, OTUETHOCTE);

2) mpoBepKy MONHOTHI BHIABICHHS M KOPPEKTHOCTH OLEHKH PHCKOB WCIOJHUTEILHBIM
OpPraHoOM Ha BCEX YPOBHSX €ro YNpaBlIeHuUs;

3) npoeepKy 3 peKTHBHOCTH KOHTPOIIBHBIX TIPOLELYP M MHBIX MEPONIPUATHIA 110 yNpaBICHUIO
puckamu, BKII0Yas 5pheKTUBHOCTE MCTIOIL30BaHNS BbIAETEHHBIX HA 3TH LIEIH PECYPCOB;

4) nposejeHMe aHanM3a HHPOPMALMH O PEATH30BABLIMXCA PUCKAX (BBIABIEHHBIX I10
pe3ynbTaTaM BHYTPEHHUX ayJWTOPCKMX [POBEPOK HApYIIEHHAX, (aKraX HeJOCTHKEHHS
NOCTABJIEHHBIX Liesel, pakrax cy1eOHbIX pa3oupaTenseTs).

OueHka KOPMOPaTHBHOTO YIPABJICHHUs BKIHOYAET MPOBEPKY:

1) cobmonenys STHUECKHX NPUHLMIIOB M KOPIIOPATHBHEIX LieHHOCTel O61mecTsa;

2) nopsaka MocTaHOBKM LieJieid, MOHUTOPUHTA U KOHTPOJIS X JOCTHAKEHHS

3) YpOBHs HOPMATMBHOTO 00eCredeH st U NpoLeayp HHHOPMALMOHHOTO B3auMoaeicTRHA (B
TOM YHCIIE 10 BONpPOCaM BHYTPEHHErO KOHTPOJA M YNpPaBIEHUS PUCKAMH) Ha BCEX YPOBHAX
YNpaBlieHHs1, BKIIKOYas B3aUMO/IEHCTBHE C 3aHHTEPECOBAHHBIMUM CTOPOHAMH;

4) obecneuenua npaB EaMHCTBEHHOrO akuuoHepa, W >GPEeKTHBHOCTH B3aMMOOTHOIIECHHH C
3aMHTEPECOBAHHBIMU CTOPOHAMM;

5) npouenyp packpbiTus uHGOpMaLMK 0 fesrensHocTH OO1ecTsa.

158. OOwecTBO MPOBOJUT €KEroAHbI ayauT (UHAHCOBOH OTYETHOCTH MOCPeICTROM
NpUBJIEYEHHs] HE3aBUCMMOTO BHELIHEr0 ayAMTOpa, KOTOPBIH MPeaoCTaBIsAeT 00bEeKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM © JOCTOBEPHOCTH (PMHAHCOBOH OTYETHOCTH M €€ COOTBETCTBMA
TpeboBannamM MexayHapoIHOTO cTaHAapTa GUHAHCOBOI OTUETHOCTH.

159. Bribop BHewHero ayAuTopa ocyIecTBAseTCs Ha OCHOBE TEH/Epa.

160. IpuBnekaemblii BHeWHKIT ayUTOp He 0Ka3biBaeT OBIIECTBY KOHCYILTALIMOHHEIX YCIIYT,
KOTOPBIE MOTYT CTaTh YIPO30id HE3aBUCUMOCTH BHELIHETO ayAUTOPA, HE MPAKTHKYET CIydau pHeMa
Ha PYKOBOJAIINE JNOKHOCTH OBIBIIMX YJIEHOB ayIMTOPCKON KOMaHIBI paHee, YeM 4epes jBa roja
MOCJIe UX YBOJILHEHMS M3 ayIUTOPCKOM OpraHu3aiyH.

Ob1ecTeo 0OecneunBaeT packprITHe 110APOOHON HH(POPMALIMK O MPHUBIEKAEMOM BHELIHEM
ayauTope.

B o0wmecTee permaMeHTHPYIOTCS BOMPOCHI MO BHIGOPY M B3aUMOJEHCTBMIO C BHEIIHHUM
ayJUTOPOM.

161. 3auHTepecOBaHHBIE CTOPOHBI YAOCTOBEPSIOTCA B JOCTOBEPHOCTH (PMHAHCOBOIM
oTyetHOCTH OOuecTBa TOCPENCTBOM MPUBIEYEHHsS BHELIHETO AyAHTOPA, COOTBETCTBYIOIIETO
CIIEAYIOLIMM KPUTEPUSM:

1) BBICOKMH  ypoBeHb KBanMHMKALMM  CNCLUMATHCTOB  AyJAMTOPCKOH  OpraHM3aluu;
3HAYUTCIBHBIH OMBIT PabOTH W MONOKHTENbHAA PenyTalys (Ha Ka3aXCTAHCKOM M MEX/1yHapoaHOM
pBIHKE (MPH HEOOXOIUMOCTH);

2) HanMuKe OMNBITa B OTPACIIH;
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3) cobmofenre  ay/IMTOPCKOM OpraHusauueil MeXIyHAapOJHBIX CTaHAApPTOB  ay/MTa,
3aKoHo/arenscTBa Pecyonvkn Kasaxcran B o6nmact ayauTopckoi gestensHocTH, Kogekca sSTHKH
npodeccuoHanbHEIX Gyxraatepos MesxkayHapoaHoii (penepalin 6yXrantepos;

4) 3 PeKTHBHOCTE PabOTH! MO BBISBICHHIO HEIOYETOB M NPEACTABIEHHIO PEKOMEHIALHUH 110
COBEPILEHCTBOBAHUIO BHYTPEHHHMX KOHTPOJIEH Mo Mpoleccy NOArOTOBKH GMHAHCOBOM OTYETHOCTH.

162. O61mecTBO yTBEPKAAET AOKYMEHTE, PETYIHPYIOLINE MOPAA0K OCYIIECTBACHHS ay1uTa U
B3aMMOOTHOIIEHHH C BHEIIHWM ayAWTOPOM, B TOM YHCIE MPOLEcCc BEIOOpa BHEIIHETO ayauTopa,
MOJHOMOYMA M YHKUMM KOHKYPCHOM KOMUCCHH, BOTIPOCH OKa3aHMs ayJUTOPCKON opraHmzaiueii
KOHCYJIbTALIMOHHBIX YCIIYT, HE CBA3AHHBIX C ayAMTOM (HMHAHCOBOW OTYETHOCTH M MPOYEH
HH(OPMALIMK, BONPOCH! POTALMK aYAUTOPCKUX OPraHM3alMii M CTApIIEro NepcoHaia ayauTOPCKoi
OpraHu3alyH, BOTIPOCEI prueMa Ha paboTy OBIBIIMX COTPYAHHUKOB ayJIMTOPCKOH OpraHu3aluu.

163. Poranus mapTHepoB M CTapLIero nepcoHaia, OTBETCTBEHHOrO 3a ayauT (PMHAHCOBOI
OTYETHOCTH, OCYLIECTBAAETCS He MEHEe OJHOro pasa B MATH JIET, B Cilydae ecid ayIuTOpcKas
opraHusanus okaseiaeT OOLIECTBY ayIMTOPCKKE YCIyrH Oofiee 5 (MATH) AeT NOApsI.

Iaparpa¢ 18. Peryinposanne KopnopaTHBHLIX KOH(JIHKTOR

164. Ynensr Copera aumpektopoe u Ilpasrnenus OO6wectea, paGotHuku O6IecTea,
BEITIOJIHAIOT CBOM NpoQeccMoHanbHele  QYHKIMH JOOPOCOBECTHO W pasyMHO B HHTEpecax
Ennncteennoro akunonepa u Odmectsa, n3deras KOHQIMKTOB.

B cnyyae Hann4us (BO3HUKHOBEHHS) KOPHOPATHBHEIX KOH(IHKTOB, YYACTHUKM HAXOMIST MYTH
MX PELICHHUS [TyTeM MeperoBopoR B Lessix odecneueHus ek THBHOM 3auuTE HHTepecoB OGecTra
Y 32aMHTEPECOBAHHBIX CTOPOH.

HomkHoctHeiMu - unamu OOLiecTBa  CBOEGBPEMEHHO  COOOINAETCA  KOPIOPATUBHOMY
CEKpeTapio 0 HaTMYUH (BOZHUKHOBEHUH) KOHIHKTA.

DbdekrupHOCTE pabGOTEl MO MPEAYNPEKAEHHIO M YPETYIHPOBAHMIO KOPIOPATHBHBIX
KOH(IIMKTOB Npeamnonaraer, MojHOe U CKOpeiluee BEISBIEHHE TAKMX KOH(IMKTOB M KOOpPAHHALMIO
JeicTBHii Beex opraHoB O01mecTra.

165. KopropatugHele KOHQIMKTBL IpH  COACHCTBMH  KOPHNOPATHBHOTO — CEKpeTaps
paccmaTpuBatoTcs mpefacenatenem Cosera aupektopoB Oofwecrtea. B ciayuae BoBiedeHus
npencenarens Coeera JMPEKTOPOB B KOPIOPATUBHBIN KOH(JIMKT, TAKHE CIydad paccMaTpUBAKOTCS
COOTBETCTBYIOIIMM KoMUTeTOM COBETa TUPEKTOPOB.

166. B uensx obecrneyenns 00beKTUBHOCTH OLEHKH KOPIIOPATHBHOIO KOH(IMKTA M CO3JaHUS
ycnoBu# Anist €ro 3Q(eKTUBHOTO yperyTupoBaHus, JIMLA, YUbH HHTEPECH! 3aTPAruBaeT KOHMIUKT UK
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacTHs B €0 YperyIupoBaHHH.

[Ipi HEBO3MOXKHOCTH pelIeHHs KOPIOPATHBHBIX KOH(MIHKTOB IMyTEM INEPETOBOPOB, OHU
pa3pelaTces CTPOro B COOTBETCTBUM € 3aKOHOAaTenbCTBOM Pecnydauku Kazaxcran.

167. CopeT mupekTOpoB pa3spabaThiBaeT H MEPUOJUYECKHM NEPECMATPUBAET MOJUTHKY M
npaBuiia yperyJinpoBaHusa KOpIopaTUBHEIX KOH(JIHUKTOB, PH KOTOPEIX HX pelueHue OyJeT OTBeyarhb
uHTepecam ObumecTsa M EQMHCTBEHHOTO aKIHOHepa.

168. CoBeT NMPEKTOPOB OCYLIECTBIACT YPEryIUpOBaHHE KOPINOPATHBHBIX KOH(MIMKTOB IO
BOMpPOCaM, OTHOCALIMMCS K €ro KOMIETEHUMH. B 3ToM ciyyae Ha KOPIMOPaTHBHOTO ceKperaps
BO3J1araeTcst 00A3aHHOCTh 110 00ecneyeHno BO3MOXKHOI HHpopMupoBanHocTH COBETa IUPEKTOPOB
0 CYTH KOPMNOPATHBHOTO KOHQIMKTa M pOJNb MOCPEJHHKA B pAa3pelIeHMHM KOPHOPAaTHBHOTO
KOH(pIUKTA.

169. Ilpencenarens IlpaBnenuss oT uMenu OOLIECTBA OCYLIECTRISET YPETYIHPOBAHUE
KOPIOPATHBHBIX KOH(DJIMKTOB MO BCEM BOMNPOCAM, MPHHSTHE PEIIEHHUIi M0 KOTOPEIM HE OTHECEHO K
komriereHuuu Coseta aupekTopoB OOIIECTBa, a TAKKe CaMOCTOATENBHO ONMpPEAENsSeT NOpsI0K
BEICHHs padOTHI 10 YperyJIMpoBaHHIO KOPMIOPATHBHBIX KOH(IMKTOB.
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170. CoerT nHMpPEeKTOpPOB paccMaTpMBAeT OTJE/IbHBIE KOPHOPATMBHBIE KOH(IMKTEI,
OTHOCsIIHKECs K KomnereHUnH [Ipapnenus.

Ilaparpad 19. PeryaupoBanne KoH(IHKTA HHTEPECOR

171. Koudnuxkt wuHTepecoB omnpejensercs Kak CHUTyaluus, B KOTOPOHl = JMuHas
3aUHTEPECOBaHHOCTE paboTHuka OOIIECTBAa BIMAET WIM MOXKET MOBIUATE HA GECHIPUCTPACTHOE
MCIIOJIHEHME JIOJZKHOCTHBIX 00S3aHHOCTEA.

172. Paborauku OOimecTra He JOMYCKAIOT CUTYAIMK, B KOTOPOH BO3MOYKHO BO3HUKHOBEHHE
KOH(JIMKTa MHTEPECOB, HU B OTHOLIeHUs ceOs (WM CBA3AHHBIX ¢ cOOOH ML), HU B OTHOLUICHHH
JIpYTUX.

ObmwectBoM BO u30ekaHue KOH(IMKTA HHTEPECOB, MPENATCTBYIOIMX OOBEKTUBHOMY
BBINOJIHEHHIO COBETOM [MPEKTOPOB CBOMX O0053aHHOCTEN, M OrpPaHWYEHUS TOIUTHYECKOTO
BMelIaTensCcTBa B rpouecchl Copeta aupextopoB OOliecTBa BHEAPAIOTCS MEXAHM3MEBEI [0 MX
HEJIOMYIIEHUIO W PeTryIHPOBaHHIO.

173. OcHOBHEIE NPUHUMIEL TpeoTBpalieHuss KOHQIHKTA HHTEPECOB, CMOCOOEl HX
BLISBJIEHUS, OLEHKM WM paspelleHus 3akperiaiorcs B Kojekce nenoroit stuxku OGmectsa,
yTBepikaaemoM COBETOM IHPEKTOPOB.

174. Obecnieuenne opraHM3allid MEPONPHUATHH MO BBISBICHHIO, OLEHKE W KOHTPOIIO
KOH()JIMKTOB MHTEPECOB OCYIIECTBIAET KOMIUIAEHC-KOHTPOIIED

Iaparpag 20. IIpuHuun NPo3pavyHOCTH H 06BEKTHEHOCTH PACKPLITHA HH(GOPMAIHH 0
AesareabHocTH Ob6wecrBa

175. B uensx cobmonenust MHTEpecoB 3aUHTEPECOBaHHBIX CTOPOH OBIIECTBO CBOEBPEMEHHO
M JIOCTOBEPHO PaCKpLIBAET MH(OPMALMIO, MPEeAyCMOTPEHHYIO 3aKOHOIATENbCTBOM Pecrybnuku
Kasaxcran u BHYTpeHHMMH JokymeHtamn OGuiectBa, a Tarke MHPOPMALMIO O JEATENBHOCTH,
BKJIIOYass (MHAHCOBOE COCTOSHME, PE3yNbTaThl JIEATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH WM
yrpaBleHus.

176. B OOuecTee yTBep:KHalOTCsA BHYTPEHHHE DOKYMEHTHI, ONpENENAIOIME MPUHIUIE |
MOAXOJBl K PpACKPBITHIO M 3amure HHPOpPMaUMH, MNepeyeHb WH(GOPMAIIHH, pacKpLIBAEMOI
3aMHTEPECOBAHHBIM  JIMIAM, CPOKH, TOPANOK, crocod, ¢opmy packpelTia HHBOpMaLuy,
OTBETCTBEHHBIX JOJUKHOCTHHIX JHL M PabOTHUKOB ¢ yKazaHHWEeM MX (YHKLHH, ¥ o0g3aHHOCTEl, a
TaKKe Apyrue Mo0KeH!s, Peryiupyoye Npoueccsl pacKpbITHs HHPOPMALHH.

O0wecTBO B COOTBETCTBHMM C 3aKoHOAAaTenbcTBOM PecnyOnuku KaszaxcraH u YcTaBom
OG1ecTBa onpeiesiseT Nops10K OTHECEHNs MHPOPMALIMH K KATETOPHSIM A0CTYIA, YCIOBUSA XPaHEHUS
Y MCTIOJIb30BAaHUA HHOpMALIHH.

OOGwiecTBo OnpeenseT Kpyr JHL, UMEIOLHX MpaBo CBOOOJHOTO A0CTYNa K MH(OpMALHH,
COCTaBIAIOLICH KOMMEpYECKYD M CHy:KeOHyl TaliHy, M NPUHHMAIOT MEpBl K OXpaHe ee
KOH(UAEHUMATEHOCTH.

177. UurepHer-pecypc OOwmectea sBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM I
M0Jb30BAHMS HABHUTAIIMH M COAEPKUT MHPOPMALMIO, JOCTATOYHYH 3aHHTEPECOBAHHLIM JIMLAM 15
noHuMaHus jestenbHocTd OOmectea. MHpopmamusa pa3mernaercs B OTJAENBHBIX TEMaTHUECKUX
paszenax MHTEpHeT-pecypca.

178. AKTyanusauus MHTEpHeT-pecypca OCYLUECTBISETCS MO Mepe HeobXoaumoctH. B
ObwecTBe Ha peryispHOi OCHOBE OCYIIECTBISIETCS KOHTPOJbL MOJHOTHI M aKTYalbHOCTH
vH(bOpMAMK, pasMeIleHHONH Ha MHTEpHEeT-pecypce, a TaKKe OnpeeseTcsl COOTBETCTBHE JaHHOM
uHpopManmy, pasMeIleHHOH Ha Ka3axCKOi, pPycckoil Bepcusx MHTepHeT-pecypca. B aTux uemsix
3aKPerIATCA OTBETCTBEHHEBIC LA (CTPYKTYpHOE Mojpa3sfielieHye), OTBevarollue 3a MOJHOTY M
aKTyalbHOCTb HHDOPMALMK Ha HHTEPHET-PECYPCE.
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179. UnrepHeT-pecypc OOLIECTB COAEPIKUT CIIEAYIOMYIO HHGOPMALHMIO:

1) obmyio wmndopmanmio 06 Obuiecrse, BriOYas WHPOPMALUIO O MHUCCHH, OCHOBHBIX:
3aJladax, Uessx M BUaax JAesTeIbHOCTH, pasMepe COOCTBEHHOrO KanuTana, paMepe akTHBOB, YHCTOM
JOX0JIe U YHUCIIEHHOCTH NMepCoHana;

2) o nnane pa3sBUTHA (CTpaTerHYECKUE LIEH), IPMOPUTETHBIE HAMPABIEHHA AEATCIEHOCTH,

3) Ycrae u BHyTpeHHHE NOKYMeHThl OOLiecTBa, perynupylolne AesTeNbHOCTh OPraHoB,
KOMHUTETOB, KOPIOPATUBHOIO CEKpeTaps;

4) 06 3THYECKMX MPUHLIMIAX;

5) 06 ynpaBneHuH pPUCKAMH;.

6) o uneHax CoBera IMPEKTOPOB, BKIIOYas cne,uy}omﬂe ceefieHus: Qotorpadus (mo
cornacoBaHuio ¢ 4ieHom Copera AMpPeKTOpoB), (GamMMIMs, WM, OTYECTBO, HaTa POMKIECHMS,
IPaK/JaHCTBO, CTAaTyC 4YJeHA COBETa IUPEKTOPOB (HE3aBUCUMEIA JMPEKTOp, IMpeaCcTABHUTENb
EfuHCTBEHHOTO aKuMOHepa), yKa3aHue QyHKIHii yieHa CoBeTa JUPEKTOPOB, B TOM UKCIIE YJIEHCTBO
B KomuTeTax CoBera JMPEKTOPOR WM HCToNHeHHe QyHKUMHA mpencenatens COBETa AMPEKTOPOB,
o0pasoBaHue, B TOM UMCIE OCHOBHOE M JOTOJHUTENLHOE 00pa3oBaHHe (HAUMEHOBaHHE
00pa30oBaTeNbHOrO  yUPEXk/IEHHs, TOJ OKOHYaHMs, KBaNH(pHKaLWs, MOJIyYEHHAs] CTEMEeHb), OIBIT
paboThl 32 MOCTEHHUE NATH JIET, OCHOBHOE MECTO pabOTHI M APYrHe 3aHUMAEMBbIe B HACTOSILEE BPeMsI
JOJLKHOCTH, TpodeccioHanbhas Kpanudukanus, nata nepporo uzbpanus B CoBeT JUPEKTOPOB U
nata u3bpanus B feiicteyrouuii CoBeT IHPEKTOPOB;

7) o unenax Ilpapnenus, Bkmouas caeayiomue ceeaenus: Gotorpadus (Mo cormacoBaHHIO ¢
uneHoM [lpaenenus), GamMunus, UMs, OTHeCTBO, JATa POKICHHMS, TPAKAAHCTBO, NOKHOCTH M
BBITNIOJIHAEMBIE (YHKLUMM, 00pazoBaHHEe, B TOM YHCIE OCHOBHOE W JIOMOJHUTENLHOE 06pa30BaHUe
(HaMMeHOBaHHe 00pa30BaTeNbHOTO YYPEeXAEHHs, TOI OKOHYAHHMs, KBANM(HUKALMs, MOTydeHHas
CTEMNEHE), OMBIT PaboTHl 3a NOcAefHHE IMATh JeT, npodeccHOHanbHAs KBaTU(GUKALMS, TODKHOCTH,
3aHMMAaEMEIE 110 COBMECTHTEILCTRY;

8) 0 GMHAHCOBOW OTYETHOCTH;

9) 0 roJ1I0BBIX OTYETAX;

10) o BHewHeM ayuTopeE;

11) 0 3aKyno4HOH JeATeNEHOCTH, BKIIOUAs [PaBUIIa, OObABIEHHS U PE3yJIbTAaTH 3aKYIIOK;

12) o cTpykType yCTaBHOrO Kamuraia, BKIIOYas CIEIYIOLIMe CBEIEHMs: KOTMYECTBO H
HOMMHAJbHAS CTOUMOCTB BBIMYIIEHHBIX aKUUH (101e#l ydacThs), onucaHue Npas, NPe0CTaBIseMbIX
aKLMAMH, KOJIMUECTBO U HOMUHAJIbHAs CTOMMOCTE 00BSABIEHHBIX, HO HEpa3MellleHHBIX aKLIMH, cocTap
aKLMOHEPOB (Y4aCTHHKOB), KOJMYECTBO M JONS MPHHAATEKAIMX WM TPOCTBIX akuMit (momeit
Y4acTHs), MOPSIOK pacropsKeHHs MpaBaMH COOCTBEHHOCTH;

13) 0 ropoBoM Kanenaape KOprnopaTUBHEIX COOBITHIA;

14) o cienkax, B cOBepLIEHUH KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTE, BKJIFOYAS CBEJCHHS O
CTOPOHAX CJEJKH, CYIIECTBEHHBIX YCJIOBMAX CHENIKM (NPEIMET CHEeNKH, LeHa CHENKH), Oprase,
NPHHSBLIEM pellieHre 00 0A00PEHHUH CleNKH (€CIH PelleH e/ I0T0BOP O 3aKIKOYEHUH aKIIHOHEPHEIM
0011eCTBOM KPYIHOM C/IeNKK M (MIH) CHEKM B COBEPIIEHUH KOTOPOH HMEETCS 3aHHTePeCcOBAHHOCTD
COAEPIKUT NH(OPMALIMIO, COCTABIIAIOLLYIO GAHKOBCKYIO TaliHy, TaliHy CTPaxoBaHHs, KOMMEPYECKYHO
TaliHy Ha pbIHKe LEHHBIX OyMar U MHYIO TaliHy, OXpaHsieMyto 3akoHamu Pecny6aukn Kasaxcran, npu
pasMelleHn HHPOPMALKH O C/IeNKaxX MyOIUKyeTcs! TOILKO aTa MPUHATHS PelleHHs 0 3aK/IF0UYeHHH
CleNIKW/aTa 3aKII0YeHUs CAeNKH, a TaKkKe MHas MHQOopMaLys 110 pewenuto ObiecTra);

15) 0 KpynHeIX caenKax, BKIIOYas CBeJEHUs O CTOPOHAX CIHEJKH, CYNIECTBEHHBIX YCIOBUAX
c/leKu (MpeaMeT CAENKH, LeHa CIeNKH), OpraHe, PHHsBLIEM pelleHre 06 0100peHHH clelIKu (eciu
peLIeHNe/I0TOBOP O  3aKIIOYEHHMH aKIMOHEPHBIM OOINECTBOM KPYIHOM CHEAKM COHEPIKUT
HH(pOPMALIHMIO, COCTABNIAIONLYIO GAHKOBCKYIO TaiiHy, TaliHy CTpaxOBaHHs, KOMMEPYECKYIO TaiiHy Ha
PHIHKE LEHHBIX OyMar W WHyW TaiiHy, oXpaHaemylo 3akoHamu PecryGmuku Kasaxcran, npu
pasMeleHnn HHPOPMaLIMK O cleNKaX MyOIMKYeTCs TOJBKO JaTa PUHATHSA PELEHHs O 3aKII0UeHHH
C/IEJIKW/1aTa 3aKIK0UEHHS CIENKH, a TAKKe HHAas HHpOopMalns 1o pemeHuo ObiecTra);
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16) o0 pasmepe yTBEpKACHHBIX JMBUAEHIOB;

17) o HOBOCTSIX M Mpecc-penu3ax.

180. OOmecTBO rOTOBMT rOJOBOH OTYET B COOTBETCTBMM C MonoskeHusMu Kopekca u
NPAKTHKOH pacKpeITUA HHPOPMALIHH.

['onoroii oTuet yTBepicaaeTcss EXHHCTBEHHEIM aKIIMOHEPOM.

181. T'onoBOH OTYET sABNAETCH CTPYKTYPHPOBAHHBIM JOKYMEHTOM M MNyGIMKyeTcs Ha
Ka3aXCKOM, PYCCKOM M aHITTMHCKOM sA3bIKaX (MIpU HEOOXOAMMOCTH).

182. TpeboBanus K cojepsKaHMIO TOJZOBOTO OTYeTa Mpe/IoNaraloT HaIM4HE Cleayromedi
uHbopMaLuu: ;

1) obpamenne npexacenatens Coseta aupekrtopos O6mecTa (M0 COrNACOBAHHIO ¢
npenacenatenem Copeta TMPEKTOPOB);

2) obpamenue pykoeojaurens [Ipasnenus;

3) 06 OGmecTBe: 001KME CBEAEHHS; O CTPYKTYPE YCTABHOTO KalMTasa, BKIIOUAs Cleayolie
CBE/ICHUA: KOJMYECTBO H HOMHHAJIEHAS CTOMMOCTE BhIMYLIEHHBIX aKLUHMH (10JeH y4acTust), oucaHue
npas, NPEJOCTaBIACMBIX AKUMAMM, KOJHUUECTBO M HOMHHAJIBHAS CTOMMOCTE OOBLSABIIEHHBIX, HO
HEepa3MeLIeHHbIX aKIWH, COCTaB aKMOHEPOB (YUaCTHHKOB) H KOJIMYECTBO M 018 NPMHALICKALINX
MM MPOCTBIX aKUMi (07el ydacTust), IOPAJOK pacropskeHus MpaBaMM cOOCTBEHHOCTH; MHCCHSL,
CTpaTerus pasBUTHsA, Pe3yNbTaThl €€ peann3aluu; 0030p PbIHKA M M0J0KEHHE HA PHIHKE;

4) pesyinbrarel (MHAHCOBOH M OMEPalMOHHOM JESITENBHOCTH 34 OTYETHBIA rOA: 0630p M
aHa/IM3  JIEATENIBHOCTH OTHOCUTENIbHO TMOCTABIEHHBIX 3a/la4; OMEPALHOHHBIE M (UHAHCOBHIE
NOKa3aTelu JesiTeIbHOCTH;

5) Lenu U NaHsl Ha OYAyIKe NEPHOIB;

6) OCHOBHbIE (haKTOPBI PUCKA U CHCTEMA YIIPABJIEHUS PUCKAMM;

7) KOpNOpaTMBHOE yMpaBlEHHE: CTPYKTYpa KOPIOPATHBHOIO YIPABIEHMS; COCTAB
aKLMOHEPOB M CTPYKTYpa BliaZieHus; coctaB CoBeTa JMPEKTOPOB, BKIOUYAS KBATHPHKALUIO; OTYET O
AesiTeqbHOCTH CoBeTa JMPEKTOPOB M €ro KOMHTETOB; WH(QOPMALMs O COOTBETCTBMM MPAKTHKHU
KOpIOpaTHBHOrO ynpapjieHus npuHuunaMm Konekca, a mpu ee HECOOTBETCTBMM IOSICHEHUS O
MPUYMHAX HECOOMOAEHHA KaKIOT0 M3 MNPUHLMNOB; cocTaB [lpapnenuss OG6uiecTBa; oT4eT ©
nesarensHocTH [IpaBnenus;

8) 3ak/roueHue ayauTopa U QMHAHCOBAS OTYETHOCTE C IPUMEYAHHAMM;

9) B aHAIMTHYECKUX TMOKA3ATENsIX M JaHHBIX, BKIIOYAEMBIX B FOJIOBOI OTYET, OTPakKaeTcs
CpaBHHUTEIIbHBIM aHAlM3 M JOCTMTHYTBIH Tporpecc (perpecc) Mo OTHOLIEHHIO K MpPeiblAylIeMy -
nepruoay (CpaBHeHHME CO 3HAYEHHAMM AHAJIOTMYHEIX TI0Ka3aTesiel, YKa3aHHEIX B MPOIIIOM TOI0BOM
ordere). B uemix cpaBHenMs TokasaTenell ¢ KOMNAHWAMH — MeKIYHApPOJHOTO  YPOBHS,
JCHCTBYIOIMMH B aHAIOTHMYHOM OTpaciy, MyOIMKYIOTCS MOKasaTeln JesTelbHOCTH, KOTOpHIE
MO3BOJIAT NMPOBECTH OTPACIeBOi ODeHUMAPKUHI-AHATH3,

T'naga 3. 3aknounre/lbHBIE TO10KEHHST

183. OOmecTBO cTpemMuTCs K BHEIOPEHHIO NOJOKeHMH Hactosmero Kopekca B cBoeid
JeATebHOCTH.

184. OOmecTBo copepuieHcTBYeT Kogekc ¢ yueToM HM3MEHEHMH B 3aKOHOJATENBCTBE U
MOABJIEHUA HOBBIX CTAHAAPTOB KOPMOPATMBHOTO YNpPABIEHUs B MEXAYHAPOAHON M HALMOHAIBHOM
MPaKkTHUKE,  PYKOBOJCTBYACh  HMHTepecamu  EnuHcTBeHHOro  akuuoHepa, OOmecTea u
3aUHTEPECOBAHHBIX JIHILI.

185. Bonpocel, He orosopenHsle B Konekce, peryIMpyroTes 3akoHO1aTeNbeTBOM Pecny6inku
KasaxcTaH, YcTaBoM M BHYTpeHHUMH JOKyMeHTaMu O61ecTea.

186. OOwecTBOM MOryT OBITH pa3paboTaHbl W NPHUHSTHl JOTIONHUTE/BHBIE BHYTPEHHHE
JOKYMEHTBI, HANpaBJIeHHBIE Ha aJlallTal|io U MpUMeHeHue nosoxkennii Koaekca.
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[Ipunoxenue 1
k Konekey koprnopatueHoro

yIpagIeHHsA akLMOHEPHOro o0liecTsa
«Kazaxcranckuit pon ycroHunBoCTHY

Memnyﬂapozmble CTaHJapThI oNlpeae/IeHHA H B3aUMO/IeiiCTBHA ¢ 3aHHTEPEeCOBAHHBIMH

CTOPOHAMH
3aunTepecoBanHbIE IIpuBHOCHMMBIiI BRI, Oxxujganus, HHTEpeC
CTOPOHBI BJIHSIHHE

MuBecTopsl, BKIOUAs
aKUMOHEpOB, OaHKU
BTOPOTO YPOBHS

DUHAHCOBBIE pecypcChl
(coOCTBEHHEBIH KamuTam, 3aeMHBIe
cpecTRa)

PenTabensHOCTE BIOXKEHHBIX
MHBECTHLIUI1, CBOEBpEMeHHAs
BBIIIATA JUBUIEH/IOB,
OCHOBHOIO J0JIra U
BO3HArpaXKaeHHs

PaboTHUKH, TOKHOCTHEIE
1A

Yenoeeyeckue pecypcsl,
JIOSANIEHOCTE

Bricokas 3apaOoTHast niara,
XOpOLIKE yCIOBHS TPY/IA,
npodeccHoHaILHOe pa3BUTHE

[Tpodeccronansueie CopeiicTere obecnedeHUI0 Cobnronenue npas
COIO3EI COLMaNBLHOR cTabUIBHOCTH, pabOTHUKOB, XOpOIINE
PEryaupoBaHUIO TPYAOBBIX YCIIOBHS TpyAa
OTHOLIEHHIO M Pa3petIeHHIo
KOH(HUKTOB
Knuentw ®uUHAHCOBEIE PECYPCHI MTyTEM [Tonyuenue
npuoOpeTeHus MPOAYKIIHH BEICOKOKAYeCTBEHHEIX,
(ToBapoB M ycuyr) opranuszauuMu | 6€30MaCHEIX TOBAPOB U YCIYT
1o NpueMJIeMoi LeHe
[ToctaBmuku ITocraBka pecypcoB (ToBapos, HanexHelit pelHOK cObITa,
paboT W ycayr) 1 co3AaHus MOCTOSHHBIH
CTOMMOCTH IUIATEKECTOCOOHETi
MOKYMaTe/ib

MecTHble coollecTBa,
HaceJeHHe B MecTax

[Toanepsika B MecTax
OCYLIECTBIICHHS JesTENbHOCTH;

Co3znanue N0NOIHATENBHEIX
pabouux MecT, pa3BUTHE

OCYILECTBIEHHS JIOAJIBHOCTE M MO IePIKKa peruoHa
IesTeIBEHOCTH, MECTHBIX BJIACTEH;

o011leCTREHHEIE 071aroCKJI0HHOE OTHOLIEHUE;

OpraHu3aluu COTPYJIHUYECTBO

[TpaBuTenescTro, ["ocynapcTeenHoe Hanoru, pemenue
roCylapCTBEHHEIE OPraHbl, | peryJupoBaHHe COLMAaJbHEIX 3a/1a4

[TapnameHT

33



[Tpunoxcenue 2

k Konekcy xopnopatusHoro
yIpaBleHHUs: aKUMOHEPHOro o0LiecTBa
«Kasaxctanckuii ponn ycroitunsoctu»

MBTOJ]J)I B3auMoJelicTBHA ¢ 3aHHTEPECOBAHHBLIMH CTOPOHAMH

YpoBeHb B3aHMOJelicTBHS

MeTtoaL! B3auMoaeiicTBHA

KoHcynpTauuu: qByxcropoHHee
B3aMMO/IEIICTBHE; 3aHTEPECOBAHHEBIE
CTOPOHBI OTBEYAKOT Ha Bompockl O6IecTsa

OnpocHukK; GoKyc-rpymnisl; BCTPEUH ¢
3aUHTEPECOBAHHEIMU CTOPOHAMH; MyOTHUHEIE
BCTPEYHM; CEeMHMHApPHI; MpeJocTaBleHHe 00paTHOM
CBSI3M MOCPE/ICTBOM CPEJICTB KOMMYHHKALIUK;
KOHCYJIbTaTHBHEIE COBETHI

[leperoeoper

KonnexkTupneie [IEPEroBOpPEI HA OCHOBE
IPHUHLOKWITOB COLMAIEHOTO MaPTHEPCTRA

BorneueHHOCTD: ABYXCTOPOHHEE WU
MHOIOCTOPOHHEE BBaHMOﬂeﬁCTBHe;
HapaliHBaHHE OIbITA U 3HaHMH cO Bcex
CTOPOH, 3aHHTEPECOBAHHBIE CTOPOHEI U
OpraHusaluu ,ﬂeﬁCTB}’IOT HE3aBHUCHMO

MHorocTopoHHUE GOPYMBI; KOHCYILTALIMOHHEIE
MaHeIu; Npolece AOCTHKEHHS] KOHCEHCYCa;
NpoLecc COBMECTHOTO MPUHATHS PEIICHHMI;
(OoKyc-TpyIIiBl; CXeMbl TPeIOCTABJIEH S
00paTHOM CBA3U

CoTpyJHMUYECTBO: IBYXCTOPOHHEE UITH
MHOTOCTOPOHHEE B3aUMO/IeHCTBHE;
COBMECTHOE HapalllMBaHHE OMBITA U 3HAHMH,
IIPUHSATHE PELUEHUI U Mep

CoBMecTHBIE IMPOCKTELI; COBMCCTHEIC
NpeanpuAaTHA; NapTHEPCTBO, COBMECTHEIC
MHHUIHATHBEL 3aMHTEPECOBAHHEIX CTOPOH

[IpenocTagneHue NOIHOMOYHHA
3aMHTEPECOBAHHEIE CTOPOHEI (eCin
MPUMEHUMO) MPUHUMAIOT YUACTHE B
yIpaBaeHUH

HMHTerpaums BONpocoB B3aMMOICHCTBHSA C
3aMHTEPECOBAHHBIMM CTOPOHAMU B YNpaBlieHHeE,
CTpaTeruio U ONnepauMoHHYIO AeSTeIbHOCTh
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