Pelrerie ¢ JHHCTBEHHOTO aRIMO DA
AKHHOHepHOT0 obmiecTa «KasaxeraHekuit PO YCTORUUBOCTHY

I. AcTana No 4 « Il » HOBDp X 2024 Toa
- /

006 yreepixaenun Koaekca KOpHopaTuBHOro YupasieHus
akuuoneproro obmecrsa «Kasaxerancexnii doua yeroitumsoecriy

B coorsereTBuM ¢ noanyskrom 1-1) nyukra 1 crareu 36 3axona
Pecnyonuxu Kazaxcran «O0 akinoHepHbix 00LLLCTBAXY, HOMITYHKTOM 2) 4acTH
BTOPOH nyHxTa 44 VYerapa akumoHeproro odwecrsa «Kazaxcramcxufi om
veToduusocTHy  (ganee  —  OOWECTBO),  YIBEPACISHHOIO — pPelIeHHCM
CAMHCTBEHHOrO akuronepa OOulecrsa o1 22 asrycra 2017 roma Neo |,
CIMHCTBEHHBIH  akunonep OO0wecta B e saMectuiels Hpedceaaress
Haunonanbuoro bamka PecnyOnuxn Kasaxcran BafiMaravGerosa Awxelinkada
Majguikosuda, JAeHCTBYIOLLEro Ha  OCHOBaHMu  fipukasza [lpeacenarens
Hanuonansnoro banka Pecny6smxn Kazaxcran or 7 anpens 2021 rona Ne 65 «O
ACJICTHPOBAHMM TIOJIHOMOUKIT 11O npaBaM akunoHepay, PEIHWT:

L. Yreepants  npunaraemsiii  Komexe  KopHOpartHBHOrO — yIIpaBieHis
aKkiHoHepHoro odiecTsa «Kazaxcranckuii Goril yCToluHBoCTHY .

2. OtMennth PelieHne eauHCeTBeHHOro akunonepa Obuwecrsa ot 11
despans 2021 roza Ne 2 «O6 yrsepwaenn Kogekca KopropatuBHOIo
YOPaBjIeHHs akuponepHoro odwectsa «Kasaxcranckull Gporn yveroituugoctny.
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VreepikieH peleHHeM Enuncrsetiioro
aKIMOHEpa aKIHOHEePHOro obIecTsa
«KazaxcraHCckuit (pOHA yCTOWYUBOCTH

ot 7L ,QQW 2024 rona
No 4

Koaeke koprioparusroro ynpassenus
aknHoHepuoro obmecrsa «Kasaxeranckuit Qo ycTOINUHBOCTHY

r. Anmarel, 2024 rox




I'nasa 1. O0uiee moJioxeHue

1. Kozxekc kopnopaTMBHOTO ynpapJieHHs akLMOHepHOro obmiecTa «Kazaxcrauckui GpoH
ycToiuuBocTH» (nanee — Kogeke) ompenenseT NoAXoAbl KOPIOPaTMBHOTO YHPABJICHUS B
OTHOLIEHHUSX BHYTPH akuuoHepHoro odmecTBa «KaszaxcraHckuii ¢oua ycroiumBocTH» (nanee -
OO01mecTBO) ¥ ¢ APYTrUMH 3aHHTEPECOBAHHBIME CTOPOHAMHU.

Konekc HanpaBieH Ha COBEpLICHCTBOBAHME KOPIIOPATHBHOIO yIIpaBieHHs B OOIIecTse,
obecreuenye Npo3pavyHoCTd U 3PGEKTUBHOCTH YIIPABIIEHMUSL.

2. B Kozexkce UCIIONB3YIOTCS CIIEYIOIUME OCHOBHBIE MOHSATHUS:

1) EnunctBenHsni akimonep - Hatmonansuenii bank Pecrry6imxn Kasaxcran;

2) nNapTHEPHI - IOCTABLIMKN U MOAPSIUHKH, TAPTHEPLI B COBMECTHBIX IIPOEKTAX;

3) [IlpaBienue - HCIONHUTENBHBINA oprad OOIIECTBA, BHICTYMAIOLINH KOJUIETHAIBHO;

4) WiaH pa3BUTHA - JIOKYMEHT, ONpeleNsiOUi OCHOBHBIE HAIpaBlIeHHs IeSITeNbHOCTH,
[OKa3aTeu (PMHAHCOBO-XO3SAMCTBCHHON JEATENBHOCTH M KJHOUEBBIE [OKA3aTe/lH JACSTENBHOCTH
Ob1iecTBa Ha NATUNETHHUHN IEPHO, YTBEPKAAEMBIH COBETOM AUPEKTOPOB;

5) CoBeT IMpeKTOpOB opraH ympasieHuss B OOLIECTBE, KOTOpbIii 0OpasyeTcs MyTeM
130paHus €ro YIeHOB PEIlCHHEM eIWHCTBEHHOTO akliuoHepa OBIIecTBa, OTBEYAIOHIl 3a 0bIIee
PYKOBOACTBO M KOHTPOJIb 33 ACATENBHOCTEIO OO1ecTBa u [IpaBnenus;

6) HMHCTHTYUMOHANBHEIH HHBECTOD - FOPHAMYECKOE JIUII0, TPHUBJIEKAIONIEe CPEICTBA C LEbI0
OCYHIECTBJICHUS! HHBECTHIIMH B COOTBETCTBHH C 3aKOHOAATENbCTBOM Pecny6nuku Kazaxcran;

7) KOPIIOPATHBHOE YIIPABIEHHE - COBOKYITHOCTH IPOLIECCOB, 00ECIeUMBAIOLINX YIIPABICHHE
M KOHTPOJIb 32 JeATENIbHOCThI0 OOIIeCTBa M BKIIOYAIOIIMX OTHOLICHUS MEXAY aKIHOHEPAaMH,
COBCTOM JMPEKTOPOB, NPABICHHEM, HHBIMU opraHaMu O01ecTBa # 3aHHTEPECOBAHHBLIMH JIMLIAMH B
HHTEpecax akIHoHepoB. KopropaTuBHoe ynpaslieHHe TAKKe onpeensdeT cTpykTypy OOliecTsa, ¢
NIOMOIIBIO KOTOPOH YCTAHABIHBAIOTCA €ro LENH, CIoco0bl JOCTHIKEHMS 3THX IeJiel, a TaKKe
MOHMTOPHHI H OLICHKA Pe3yJIbTAaTOB AEATEIHHOCTH;

8) KOpIOpaTUBHBIE COOBITHS - COOBITHS, OKa3bIBAIOLIME CYIIECCTBEHHOC BIMSHHE Ha
ACATENLHOCTE OMUTEHTA, 3aTPAaruBalOIMe MHTEPECH! JepikaTeNnel 1eHHBIX GyMar W MHBECTOPOB
OMHTEHTa, onpeeseHHble ctaThel 102 3akoHa «O pbIHKe IIEHHBIX OyMmar;

9) KOPIOPATHBHBIA KOH(IUKT — PAasHOIIACHS WJIHM CIOP MEX/y aKIHOHEPAMH H OpraHaMu
ObmiectBa; uneHaMH COBETa IUPEKTOPOB M IlpaBnenns OO6IIecTBa, PYKOBOIHUTE/IEM Cryx0b1
BHYTPEHHETO ayMTa, KOPIIOPATHUBHEIM CEKPETapeEM;

10) kopropaTuBHEIH cekpeTaph — PaGOTHUK aKLHMOHEPHOTO OOIIECTBA, HE SBISIOMMIICS
YJIE€HOM coBeTa AUpekTopoB M (mnu) IlpaBnenuss OOuiecTBa, KOTOpPBIM HAa3HAYEH COBETOM
JMPEKTOPOB OOIIECTBA M MOJOTYETEH COBETY AMUPEKTOPOB OOIIECTBA, a TAKKE B PaMKax CBOCH
ACATENBHOCTH KOHTPOJIHPYET NOArOTOBKY H IIPOBEIEHUE 3acCeaHUi cOOpaHus aKIIMOHEPOB H COBETA
AUPEKTOpoB 001ecTBa, obecneunBaeT GOPMHUPOBAHHE MATEPUAJIOB MO BONPOCAM [IOBECTKH JIHS
obuiero cobpanus aKIMOHEPOB M MaTEPHAIIOB K 3ace/JaHMIO COBETA JUPEKTOPOB OOLIECTBA, BEJIET
KOHTPOJIb 32 OO€CIICYEHHEM JOCTyNa K HUM. KOMIETeHIMS M JeATeNbHOCTh KOPIOPATHBHOTO
CEKpeTapst ONpPeae/IIIOTCS BHYyTPEHHUMHU JokyMeHTaMu OO01iecTsa;

11) xmoueBble nokasaTenu (MHaukaropsl) sbdextusHocTH (aanee - KI1D) - nokasarenw,
XapaKTepusyIoIue ypoBeHb 3(GGEKTUBHOCTH OesTenbHocTH OBlLECcTBa, NOIKHOCTHBIX JIHI[ U
pabornrkoB O6mecTBa, KOTOPbIE MO3BOJIAIOT OUEHUTH 3(¢EKTUBHOCTb UX AesteibHocTH. KITD
MMCIOT KOJIMYECTBEHHOE 3HAYEHHE, B TOM 4MCJIE C pa3OMBKOH IO rojam, YTBEPKIAaeMoe st
Ob1ecTBa B cocTaBe IUIaHAa PasBHTHS, JIMOO yTBepiKaaeMoe AHGHEPEHIIUPOBAHHO IS KAXKIOTO
pabotHrka OOLIECTBA M COOTBETCTBYIOLIEE pe3y]bTaTaM HX JESTEIBHOCTH 3a IUIAHUpYeMble K
OTYETHBIE NIEPHOIBI;

12)  momxnocrHoe muuo — ynen CoBeta qupekTopos, [Ipasnenus ObiecTra;




13) 3auHTepecOBaHHBIC CTOPOHBI - (U3HUECKME JHIL@E, FOPUAMYECKUE JHULA, TIPYIIIbI

DU3MUECKUX WIH HOPHIMYECKHX JHI, KOTOPhlE OKA3bIBAIOT BIHSHHE WK MOTYT UCIBITHIBATh
BIHSHUE AesATeNbHOCTH OOIECTBA, HX IPOTYKTOB HJIH YCIyT H CBSI3aHHBIX C 9TUM JACHCTBUIl B CHILY
HOPM 3aKOHOJATEJIbCTRA, 3aKIIOYEHHEIX JJOTOBOPOB (KOHTPAKTOB) HITH KOCBEHHO (OIIOCPEOBAHHO);
OCHOBHBIMHM TPEICTAaBUTENAMH 3aHHTEPECOBAHHBIX CTOPOH SBIISIOTCSA AKUHOHEPLI, PabOTHHKH,
KJIIMEHTBI, II0CTaBLIUKH, TOCYIapCTBEHHBIE OpraHbl, Jep)KaTead OOJUraluil, KpeauTophl,
MHBECTOPHI, OOUIECTBEHHBIE OPraHM3alMM, HACCICHHE PErHOHOB, B KOTOPBIX OCYILECTBISETCS
JeatenbHocTh OO1IecTBa;

14)  ycroifunBoe pa3BUTHE — 5TO pa3BHUTHeE, IPH KOTOpoM OOBILIECTBO YIIPaBIsET BIMSHHEM
CBOCH JICATENLHOCTH Ha OKPYXKAIOIIYIO Cpelly, IKOHOMHUKY, OOLIECTBO H NPUHUMAIOT PEILEHHUs C
YYETOM COOMIONCHHS] MHTEPECOB 3aHHTEPECOBAHHLIX CTOPOH. YCTOHUYMBOE pAa3BHTHE IOJIKHO
OTBEYaTh NOTPEOHOCTAM HBIHELIHErO MOKOJIEHHS, HE JMIIas Oyayluye MOKOJIeHUS BO3MOKHOCTH
YJIOBJIETBOPATH CBOU MOTPEOHOCTH;

15) HesaBucumplli jgupekTop - wreH CoBera JMPEKTOPOB, KOTOPBIM He sBIsSeTCS
apduinposaHnpiM nuuIOM JgaHHoro OOmiecTBA W He SBIAICA UM B TedeHME TpeX Jer,
NpeIIeCTBOBABLINX €0 U30panuio B CoBET IMPEKTOPOB (32 UCKITIOUEHHEM CIydast €ro NpebbIBaHus
Ha JOJDKHOCTH HE3aBHCHMOrO JMpeKTopa JaHHoro OfuiectBa), He sBiseTcs ad@uUIHpOBaHHBIM
JHMIOM 1O OTHOMIEHWIO K aduiupoBaHHbIM nuuam gaHHoro OOuiecTBa; He CBs3aH
[TOAYMHCHHOCTBIO C IODKHOCTHBIMHM JIMLIAMH JAHHOTO akuoHepHoro O0IecTBa MM Opranu3auii
- abdunrpoBaHHEIX ML JaHHOro OOLIECTBA U He ObLI CBA3aH MOIYNHEHHOCTHIO ¢ JAHHBIMH JTHIAMH
B TCYEHUE TPEX JICT, MPEIIICCTBOBABLIMX €ro H30paHuio B COBET JUPEKTOPOB; HE SBJISETCS
TOCYAApCTBEHHBIM CITyJKalllUM; HE SBJIACTCS NPEACTABUTENIEM aKLHOHEpA HA 3ace/aHusiX OPraHoB
nanHoro OOmecTBa U He SBJSJICS UM B TEYCHHE TpPEX JIET, MIPEAIIECTBOBABIIMX €ro W30paHHIO B
CoBeT IMpEeKTOPOB; HE yYaCTBYET B ayAuTe JaHHOro OB1IecTBa B KAYeCTBE ayIUTOPa, PabOTAIOLIEr0
B COCTaBE ayJUTOPCKON OpraHM3allid, M HE yyacTBOBAJ B TaKOM ay/JHMTe B TeYEHHE TpeX IeT,
NpEAMIECTBOBABIINX ero u30bpanunto B COBET AHUPEKTOPOB, a TaKKe COOTBETCTBYET HHBIM
TpeOOBaHHAM, yCTAHOBICHHBIM 3aKoHaMu Pecny6iuku Kazaxcran;

16) ¢unynuapnele obs3arenscTBa - 0013aTeIbCTBA, IPUHHAMAEMBIC Ha ce0s KaKUM-THG0
JIMLIOM, OCYHIECTBIISIOLIMM CBOK HPO(PECCHOHATBHYIO NEATENBbHOCT B M0JIB3Yy APYTOro JIHIA.
HMerorcss B¢ OCHOBHBIE (HAyIHMapHble OOS3aHHOCTH: JOOPOCOBECTHOCTh M PA3yMHOCTD.
Obs13aHHOCTB 106POCOBECTHOCTH NPOSIBIIAETCS B TOM, UTO B CJIyyae KOHMDINKTA MHTEPECOB CYOBEKT
JaHHON O0A32HHOCTH JOIDKEH NEeHCTBOBATH HCKIIOYMTENLHO B MHTepecax Ofumecta. B cBoio
ouepe/ib, OOS3aHHOCTh Pa3syMHOCTM IIPOSIBISETCS B [IPUMEHEHMH HABLIKOB, 3HAHMH M yMCHHIA,
00BIMHO TPeGyeMBIX B MOJOGHON CHTYALHH.

K cybbekraM, cBs3aHHBIM (QUAYyIHMApHEIMU 0GS3aTeNLCTBAMU MO OTHOIIEHUIO K OBLIeCTBY,
OTHOCATCSA “WIEHBl OpraHoB ympasieHus OOuiecTBa, ee paOOTHUKH, EanHCTBEHHBIN akuuoHep, a
TaKK¢ MHBIC 3aMHTEpECOBaHHbIe CTOPOHBI. HanpumMep, unens! opranos ynpasinenus ObLiecTBa, ero
paboTHUKH, a Tarkke EIMHCTBEHHBI akIHOHEp He BIIpaBe HCIOIb30BAaTh OH3HEC-BO3MOKHOCTH
Ob1ecTBa MCKIIOUMTENBHO B COOCTBEHHBIX MHTepecax. OGpaTHoe GyjeT 03HAuyaTh HapylIeHHE
00s13aHHOCTH JOOPOCOBECTHOCTH 110 OTHOLICHHIO K OOILecTBy.

MNuple Tepmunbl, npuMeHsieMble B Komekce, COOTBETCTBYIOT TEpMHMHAM H OMpPEICICHHUSIM,
UCIIOJIB3YEMEIM B 3aKoHoAaTeIbeTBe PecniyOauku Kazaxcran.

3. O611ecTBO TPOBOAUT HE3ABUCHMYIO OLICHKY KOPIIOPATHBHOTO YIIPABICHHS HE MCHEE OJJHOTO
pasa B TpH rojia, pe3ysbTaTsl KOTOPO# 1oBoasATCs 10 CoBeTa IMPEKTOPOB, a TAKKE PasMELIaIOTCs Ha
HHTEpHET-pecypce OOIIecTRa.

Cnyx6a BHyTpenHero aymura OOmiecTBa NpPOBOAMT aHAMM3 S(GGHEKTHBHOCTH CHCTEMb
KOPIIOPaTUBHOIO YIPaBJICHHS.



CoBeT IMPEKTOPOB ONpeNENseT MEePUOAMYHOCTh HPOBEAEHUS aHamm3a 5()(PeKTHBHOCTH
CHCTEMBI KOPIIOPATUBHOI'O YIPABIIEHHUS C YUETOM OXHIAHUN €IMHCTBEHHOTO aKIIMOHepa.

PesynpTarhl He3aBUCHMON OLEHKH M aHatn3a 3)(MEKTUBHOCTH CHCTEMbI KOPHOPATHBHOIO
YTIpaBIICHHS PACKPBIBAIOTCS B TOZI0BOM oTueTe OOLIecTBa.

4. TIpm ocyiecTBICHUH esTenbHocTd OOIECTBO 00eCIeYUBaET:

1) ynpasnenne Obu1ecTBOM ¢ COOMIOACHIEM IPHHIIMIA 32aKOHHOCTH H HAUICHKAIIMM YPOBHEM
OTBETCTBEHHOCTH, pa3rpaHUYCHUEM [10JHOMOYHH, NOAOTUYETHOCTH U 3P PEeKTHBHOCTH;

2) cucteMy yIpaBIIeHHS PUCKAMH U BHYTPEHHETO KOHTPOIS;

3) uckmo4YeHne KOH(IIMKTA HHTEPECOB.

5. Kontpons 3a ucnonnennem O6mectsom Koaekca ocymectsisiercs COBETOM IMPEKTOPOB
Obwecta. KoprnopaTuBHbIi ceKpeTapb BeleT MOHUTOPHHT U KOHCYILTHpYeT COBET AMPEKTOPOB H
[Ipasnenne ObuiecTBa 1o Bopocam Hauiexkalnero codmoneHus Konekca, a Takixke Ha eKeroaHoM
OCHOBE (POPMUPYET OTUET O COOIIOACHHU/HECOOIIIOEHUU €ro IPUHIMIIOB H MOJTOXKEHHUIA.

B nocrenyrommem nanHpIi 0TYET BEIHOCHTCS HA paccMOTpeHue komuTeta CoBeTa AUPEKTOPOB
O6wectBa MO  pPacCMOTPEHHIO  BONPOCOB  CTPATErMYECKOrO  IUIAHMPOBAHHA, KaIpoB U
BO3HArpaKICHHH, COLMANBHBIX BOIIPOCOB, yTBepixuaetcss COBETOM JUPEKTOPOB M BKIIIOYAETCS B
cocras ronosoro oryera OOiecTsa.

6. Cnyyan Hecobmonenns monoxenuit Koxekca paccMaTpuBaroTces Ha 3aceIaHHAX KOMUTETa
1 CoBeTa IMPEKTOPOB C IPHHATHEM PEIIeHH I, HANPABJICHHEIX Ha AajbHeliInee COBEPIICHCTBOBAHKE
KOPIIOPaTHBHOTO ynpasieHus B O0I1ecTBe.

I'napa 2. IlpuHuunel kopnopatusHoro ynpasjenust O6mecrsa

7. OOLIeCTBO paccMaTpHBacT KOPIHOPAaTUBHOE YIpaBleHHE KAK CPEJCTBO IOBBILICHHS
shbextuBHOCTH AesTenpHOCTH OO6luecTBa, 00ecrieueHHs TPaHCIAPEHTHOCTH M IOJOTHYETHOCTH,
YKPCIUIEHUS] €ro pelyTalud M CHHJKEHMs 3aTpaT Ha MNpHUBICYeHHe uM Kanurtara. Cucrema
KOPIIOPAaTUBHOTO YIIPABJICHUA IIPEIyCMATPUBAET pa3rpaHHYCHHE IOJHOMOYHUI U OTBETCTBEHHOCTH
MEXIy OopraHamMy, J0DKHOCTHBIMY JIMLIaMHU U paboTHHKaMu O6IecTsa.

8. Kopnoparusroe ympapienue OOLiecTBa CTPOMTCS HAa CHPABEIIMBOCTH, UYECTHOCTH,
OTBETCTBCHHOCTH,  NPO3PAYHOCTH, npodeccMoHaTH3Me M KomrereHTHocTH.  CTpykTypa
KOPIIOPaTHBHOTO  YIIPABJICHHs OCHOBBIBAECTCA HA YBWMKEHHH T[IpaB M HHTEPECOB BCeX
3aUHTEPECOBAHHBIX B JACATENBHOCTH OOIECTBa NI M COCOOCTBYET YCHEUIHONH IeSTEIbHOCTH
OObuiecTBa, B TOM 4YHCJIE POCTY €ro LEHHOCTH, IOJNEP)KKE (MHAHCOBOM CTaGWIBHOCTH H
NpUOBUTPHOCTH.

9. OcHoBomojiaralolMMH NpUHLHNAMH Kojekca SBIAIOTCA: MPUHIMI Pa3rpaHUUCHHS
IIOJIHOMOYHH; TPHHIMI 3AIMMTHl NIPaB M HMHTEPECOB aKI[MOHEPOB; IPUHIHUN 3()(PeKTHBHOrO
ynpaeneHust O6iecrBom CoBeTOM AMPeKTOpoB U [IpaBieHneM; IPHHIUUI YCTOHUMBOTO PAa3BHTHS:
IPUHIMI YIPaBICHUS PUCKAMH, BHYTPEHHUH KOHTPOJF M ayJUT; HPUHLUI pEryJupOBaHUS
KOPINOPAaTHBHBIX KOHPIHUKTOB M KOHDIMKTA HHTEPECOB; TIPUHIIUII IIPO3PAYHOCTH H 0OBEKTHBHOCTH
packpeITHs HHbOpMaIKH 0 JiesiTelbHocTH ObulecTsa.

OTKIIOHEHHE OT yKa3aHHBIX TPUHLMIOB ynpasieHus OOIecTBoM TpebyeT mpencTaBieHus
COOTBETCTBYIOIUX OOBSACHEHHH B COOTBETCTBHH C IYHKTOM 95 HacTosiiero Konekca.

10. B pamkax CTpYKTypsl KOPHOPAaTHBHOrO YympasieHus OOLIECTBA OMpeIesIeTCs
pasnenenne ofsa3aHHOCTEH Mexay opraHamu OOumecTBa, 0GECHEUMBACTCS CHCTEMHOCTH M
NOCNIEIOBATENIBFHOCTD IIPOLIECCOB KOPHOPATHBHOIO YIIpaBIIeHUs.

11. CremoBaHue NpHUHIMIIAM KOPIIOPATHBHOIO YIIpaBJIEHMS, H3I0XKEHHBIM B Kojekce,
COZNEHCTBYET Co3JaHni0 3G(EKTHBHOTO MHOAXOJA A HPOBEAEHHS OOBEKTHBHOIO aHaIW3a
AestenbHOCTH  OOulecTBA W ITONydYEHHS DPEKOMCHJAlMHA OT aHAIMTHKOB, (DHHAHCOBBIX
KOHCYJIbTAHTOB M PEHTUHIOBLIX ar¢HTCTB.




Ilaparpad 1. IlpuHuun pasrpaHn4eHus MOJTHOMOYHIA

12. Ilpasa, 0653aHHOCTH U 1I0JTHOMOUMs EtMHCTBEHHOTO akuuonepa, CoBeTa AHPEKTOPOB 1
[IpaBieHus onpenensioTcs cornacHo AeHCTBYIOMEMY 3aKOHOIaTeNnbeTBY Pecny6mukn Kazaxcran.

13. ENMHCTBEHHBI aKUHOHEP pasTpaHUYMBAET CBOH IOJHOMOYHMS B  KAuecTBE
CIMHCTBEHHOrO  akmuonepa OOmecTBa W MOJHOMOYMS, CBS3aHHBIE C  BBIIOJHEHHEM
TOCYIapCTBEHHBIX QYHKIMH C LEbI0 MPEeJOTBPAIlCHAs KOH(INKTa MHTEpecoB. ENHHCTBEHHbIH
aKIMOHEP OCYIIECTBISET (QYHKUMHM akinoHepa OOLiecTBAa B LeJAX yBEJIHYEHHS AOJNTOCPOYHON
cToMMOCTH (ueHHOCTH) OOIIecTBa ¢ y4eTOM CTHMYJIMPOBaHHsS pasBHTHS COOTBETCTBYIOLICHH

OTpaciu.
14, OOuecTBO OCYMIECTBIISET CBOIO AESTEILHOCTD B PAMKaX CBOEH OCHOBHOM (IIPOpUIIBbHOIN)
JIEATENHEHOCTH. OcyiecTrienne HOBBIX BH/IOB NeATEIbHOCTH perynupyercs

[Ipeanpunumarensckum Kogexcom PecryGnuku Kazaxcran ot 29 oxtabps 2015 roga.

15. ENWHCTBEHHBI aKUMOHED y4YacTBYET B yHpaBieHMH OOIIECTBOM HCKIIOUHTE/IBHO
TIOCPEACTBOM peaIM3alUH [OTHOMOYHH EJTMHCTBEHHOrO aKIMOHEepa, PeayCMOTPEHHBIX B 3aKOHE
00 aknHOHepHBIX obmmecTBax ¥ Ycerase OOmecTsa.

16.  EAMHCTBEHHBIH aKLIHOHED HPEAOCTABIAET NOJIHYIO OIIEPAllHOHHYIO CAMOCTOSTEIbHOCTD
B pestenpHOcTH CoBeTa aMpekTopoB OOImecTBa ¢ LENbl0 0OeCleYeHHsT HE3aBUCHMOIO |
OOBEKTUBHOIO BBINOJIHEHHS MMH CBOMX (yHKLHH CTPATerHyecKoro pyKOBOACTBA M KOHTPOJS 3a
nesaTenpHocThIo [paBnenuns O0mecTsa.

IlpaBnenne Ob1uecTBa U ero pyKOBOAMTENb MOJTHOCTBIO CAMOCTOSTENBHE] H HE3aBHCHMBI [1PH
NPHHATHH PEIICHUH ¥ OCYILECTBICHUH ICHCTBUI B IpeaeaX CBOeil KOMIIETEHIIMH.

ObmectBo exexBapTaibHO HHGOpMUPYeT COBET IMPEKTOPOB U EIMHCTBEHHOTO aKIIHOHEPa O
CTy9asx BMEIIATE/IbCTBA CO CTOPOHBI I'OCY/JapCTBCHHBIX OPTaHOB B OIEPATHBHYIO (TEKYyMIYIO)
AeaTenbHOCTh OOLIecTBa, He IIPe1y CMOTPEHHBIX 3akoHamu Pecny6nuxu Kazaxcrah.

CoBer MPEeKTOPOB B cCilydae HEOOXOAMMOCTH, BHOCHUT EJIMHCTBEHHOMY aKIHOHEpY
IPEJIOKEHHS 110 IPENOTBPAILIEHHUIO TAKUX CJIYYaeB.

17. Cpenxu u  orHomenus Mexay OO6wectsom, EJMHCTBEHHBIM —aKIHOHEPOM N
3aMHTEPECOBAHHBIMH JIMLIAMH, @ TAKXKE ¢ YYACTHUKAMHU PBIHKA OCYUICCTBIISIOTCS Ha KOMMEPYECKO#
OCHOBE B paMKax JCHCTBYIOLIErO 3aKOHOAATeNbcTBa PecnyOmukm KazaxcTaH U ¢ LE/Ibio
TOICPXKaHMs CIPaBeIMBOM KOHKYPEHIMU Ha PhIHKE, 32 HCKIIOYCHHEM CJIyyaeB, KOra OQHOH U3
OCHOBHEIX 3a/1a4 OOLeCcTBa ABIAETCA peanu3alus Ui COAEHCTBHE B pEalIM3alluK TOCY 1aPCTBEHHON
IIOJIMTUKY 110 pa3BUTHIO TEX WIIM MHBIX oTpacheit PecnyOimku Kaszaxcran.

18.  OOmecTBO OCymIeCTBISCT QHUHAHCHPOBAHKE CBOEH SKOHOMMYECKOM JEATENbHOCTH Ha
PBIHOYHBIX YCIIOBHAX. B 4acTHOCTH, ¢ yCNOBHMAMHM, KacalOLMMHCS [OCTYNa K 3aeMHOMY M
aKIHOHEPHOMY (DHHAHCHPOBAHMIO:

1) orHomennss O6uiecTBAa CO BCEMH YYaCTHUKAMH DHIHKA (B TOM YHCIC (DUHAHCOBBIMU H
HEe(MHAHCOBBIMU OPTaHU3AIMSAMH), OCHOBBIBAIOTCS HA HCKITIOUHTENLHO KOMMEPUECKOH OCHOBE, 3a
VCKIIFOYCHUEM CJIy4acB, KOIrJla OJHOH W3 OCHOBHBIX 3amay OOIIeCTBa, ABJIACTCH peayu3alhs Wi
COJIEHCTBHE B pEANM3AUMH TOCYNAPCTBEHHON IIOJIHTHKA [0 Da3sBATHIO oTpacnell PecryGiukn
Kazaxcran;

2) B paMKax OCyIIECTBJICHAS SKOHOMHUYECKON AeATeNbHOCTH OBLIECTBO HE MOy YaeT BBIT'OJ1Y
OT KakOH-IMO0 KOCBEHHOH (hMHAHCOBOM MOIIEPKKH, UTO JAET MPEUMYLIECTBA Mepel YACTHBIMH
KOHKYPCHTAaMH, 332 MCK/IIOUYCHHEM CIIy4yacB, IPEJyCMOTPEHHBIX 3aKOHOAATENLCTBOM Pecny6nuku
Kazaxcran. DxoHomuyeckas aesrensHocts OBLIECTBa HE DOKHA MOTYYaTh PeCypChl (Hampumep,
SHEPTHIO, BOMHBIC PECYPChl MM 3CMENbHBIE yYacTKH) MO II€HAM U Ha YCIOBHAX, KOTOpPBIE
OIarONpPHUATHEI O CPAaBHEHHIO C TEMH, KOTOPbIE NPE/IAraloTcsl YACTHEIM KOHKYPEHTaM,




3) HOpMBI NPHOBUIM, yCTAHABIMBAEMblE € YUETOM ONEPAIMOHHBIX YCIOBHii, B OTHOIIECHHH

DKOHOMHUYECKOH ACATCIIBHOCTH O6HleCTBa, COOTBCTCTBYIOT  pC3yJbTaTaM, MOJYYacMbIM
KOHKY PUPYIOIIMMH YaCTHBIMU IPEIIPUATHIMH;

4) OOLIECTBO MOMET YYacTBOBATh B PEAIM3AllMH COIMAILHO 3HAYMMBIX M MPOMBIIIIEHHO-
WHHOBAIIUOHHBIX MPOCKTOB ¢ y4Y€TOM OCHOBHBIX HAIPaBlieHUH TOCYAapCTBEHHOM IOIUTHKH B
IPOMBIIIIEHHO-UHHOBALIMOHHOM, COIMAIbHO-3KOHOMUYECKOH M HHBIX cdepax, MO HalpaBIeHusIM
nesrenbHocTd OOIECTBA.

Wndopmanus o pacxoaax, OTHOCSIIMKXCS K LEJIAM FOCYIapCTBEHHOM HOTHTHKH, PACKPBIBACTCS
Ha HHTepHeT-pecypce OO1ecTRa.

19. Ilpu ywacruu OOmiecTBa B 3aKynKax B KauyeCcTBe 3aKa3uMKa, IIPUMeHAeMble
IpOLEAypsl OCHOBBIBAIOTCA Ha NOAJACPKAHUH KOHKYDPCHIMH, HEIONYIIEHHH JUCKPUMHUHALUH,
obecreYeHnH IPO3PAYHOCTH U IPOBOASATCS € y4eToM TpebGoBanuit [IpaBui npro6peTeHus TOBapoB.
pabot u yenyr Hannonanshbiv Bankom Peciiy6ivkn Kazaxcran, ero BeJoMcTBaMHU, OpraHU3aLUsIMA.
BXOJAUIMMHM B €r0 CTPYKTYPY, U FOPUAHMYECKUMH JIMLIAMH, HATHACCSIT W 0oJlee NPOLEHTOB
FOJIOCYIOINMX  aKuui (oed  yuyacTHss B YCTABHOM KallMTajle) KOTOPBIX IIpHHAAJIEKAT
Hauuonanbuomy banky Pecrry6nukn Kazaxceran uim Haxo/19TCs B €10 JIOBEPHTENLHOM YIIPABICHHH,
YTOJHOMOYEHHBIM OPraHOM IO PEryJMPOBaHMIO, KOHTPOJIIO W Ham30py (HHAHCOBOTO pBIHKA H
(bMHAHCOBBIX OpraHM3alLMil, yTBEPXKIEHHBIX NoctaHoBnenneM [Ipapienus Haumonansuoro Banka
Pecnybnuku Kasaxcran ot 27 aBrycra 2018 roga Ne 192.

20. B3aumooTHOmenus  (B3aumoselicTBue) Mexay ENMHCTBEHHBIM aKUMOHEPOM U
ObwecrBoM ocymectsistores depe3 Coser aupektopoB u/unu Ilpasnenue O6miecTBa B
COOTBETCTBHH € IPMHIUIIAMH KOPIIOPATHBHOTO yIpasieHus. Ponb u hynkiuu npeacenarens Cosera
AMpEKTOpOB W npeacenarens Ilpasnenns OOmecTBa pasrpaHHYMBaeTCs M 3aKpemusercss B
JoxymeHTtax Ofiiecrsa.

Bsaumozeiictene mexny EnvHcTBeHHBIM akuuoHepoM M OOLIECTBOM, HE OTHOCSILEECS K
B3aMMO/ICHCTBHIO B paMKaX JAEATENbHOCTH EIMHCTBEHHOrO akiMOHEpa, UIeHCTBa TIpeIcTaBuTeNei
Enuncreennoro akuuonepa B CoBete jupektopoB OO1IecTBa, OCYIECTBISETCS UCKIIOUHTENBHO B
pamKax JIeHCTBYIOUIEro 3aKOHoAaTenbcTBa PecniyOnku Kasaxcras.

ObwectBo packpbiBaeT EnmHcTBeHHOMY akimonepy u Coery mupekTopoB O6miecTsa
uHbopMauIo o aestenbHocTH OOIECTBa COrNacHo 3akoHy 00 aKIIMOHEPHBIX O0IIecTBax, VYcrany
ObuecTBa 1 obecnevrBaeT NPO3PaUHOCTh AesTenbHOCTH OOIIECTBA Tepe 3aHHTEPEeCOBAHHBIMH
JIMIIAMH,

Ilpenocrasnenne wundopmanuu, B TOM unciae or4etoB OOuIECTBOM EIHHCTBEHHOMY
aKUMOHEPY OCYLIECTBIACTCS B CiIy4asX, IpPelyCMOTPEHHBIX 3aKOHOAATENbCTBOM PecryOnuky
Kazaxcras.

21. CucTema KOPIIOPAaTHBHOTO YNIPaBICHHUs IPELy CMaTPUBAET B3aUMOOTHOLLICHHSA MEHKILY:

1) EnnHCTBEHHBIM aKIIHOHEPOM;

2) CoBeToM THPEKTOPOB;

3) IIpaBnenuem;

4) KoMmnaenc-koutponepom;

5) 3aUHTEPECOBAHHBIMH CTOPOHAMH;

6) WHBIMH OpraHaMH, ONPeAEIAEMBIMU B COOTBETCTBHHU C Y CTABOM.

ObmecTBo yTBEpKnaeT mosoxeHust o6 opranax (Ilomokxenue o CoBeTe IHPEKTOPOB
yTBepKIacTest ENuHCTBeHHBIM aknnoHepoM, [Tonosxenne o [pasienun — COBETOM AHPEKTOPOB) U
CTPYKTYPHBIX NOJPAa3JCIICHUAX, & TaKXe NOJDKHOCTHble MHCTPpYKiuu. CobIojeHue MOJI0KEeHHH
J@HHBIX ~ JIOKYMEHTOB  00ecrne4umBaeT CHCTEMHOCTH M I10CJIEA0BATEILHOCTh  [IPOIECCOB
KOPIIOPAaTUBHOTO YTIPaBJICHUS.




22.  OpHoii U3 OCHOBHBIX CTpaTermyeckux 3agad OOLecTBa ABISETCA 00ECICYCHHE pocTta

JIOIITOCPOYHON CTOMMOCTH H yeTOHUKBOro passutis OBIIecTBa, 4To 0TpaxkaeTcs B ILTAHE pa3BUTHA.
Bce npuHuMaeMble pelieHust U IeHCTBHs COOTBETCTBYIOT I1aHy Pa3sBHTHS.

OcHOBHBIM 37€eMEHTOM OLEHKH 3ddexTuBHOCTH AesTenbHocTd Obmectsa u [Ipapnenus
Obectsa spngerca cucreMa KIID. ExuHCTBeHHBIH akIMOHep Yepe3 CBOMX MpEICTAaBUTENEH B
CoBere auMpexTOpoB (MHOO IyTEM MHCHMEHHOrO YBEIOMJIEHMS) BBIPAXKAIOT CTPATEIHUYCCKUE
OpHEHTHPHI U ¢cBoH oxuaanus no KI13 ¢ pazbuskoi o rogam.

B nemsx poctumxenus KIID, O6mectBo paspabaThbiBaeT IUIAH Pa3BUTHSL B COOTBETCTBUU ¢
3aKOHOJATEeNILCTBOM Pecny6iukn Kazaxcraw.

Ha exeroHoii ocHOBe ocymiecTBisieTcs olieHka qoctikenus KI1D Obmectsa. JlaHHas olieHKa
BJIMACT HA BO3BHArPAXKACHHC PYKOBOAUTENA M wWieHOB [lpaBnenus OOuiecTBa, NPUHUMAEECTCS BO
BHIMAaHHE [IPH UX NEPeU30PaHuH, a TakKe SBISCTCS OJHUM M3 OCHOBAHMH /IS UX OTCTPaHEHMs OT
3aHUMAaeMOH JOKHOCTH JIOCPOYHO.

IMaparpad 2. IIpuHHn 3amMTHI NPAaB H HHTEPECOB AKIHOHEPOB

23. Ob6wmectBo  obecmeymBaeT — pealu3alMio  NpaB  EJMHCTBEHHOTO  aKI[MOHepa,
TNIPEYCMOTPEHHBIX 3aKOHaMu 00 aKIMOHEPHBIX OOLIECTBAX, O FOCYAAPCTBEHHOM HMYIIECTBE, H
Ycraom O6mect. CobmogeHne npaB EIMHCTBEHHOrO aKIHOHEPOB SIBJISCTCS KJIIOYEBBIM
YCJIOBHEM U1 NIpUBJICYCHHS MHBeCTHLMH B O6mectBo. KopnoparusHoe ynpasienue B ObmecTse
OCHOBBIBACTCS. HA OOCCIIEUEHMH 3AIIUTHI, YBAXXCHHS [IPAB ¥ 3aKOHHBIX HHTEPECOB EXHHCTBEHHOTrO
aKIHMOHEPa M HANpaBJICHO Ha criocoOcTBoBaHMe 3(PdekTUBHOM nesrenbHocTu OOIECTBA, B TOM
HHCJIE POCTY OITOCPOYHOM cTouMocTH OO1iecTBa, NOAIepKaHHUIO HX (PUHAHCOBON CTaOMIBHOCTH
1 IpUOBLTHEHOCTH.

Ilaparpa¢ 3. O6ecneuenne npas ExnHcTBennoro akunonepa

24, ObmectBo oOecneunBaeT peanu3auuio npas EINHCTBEHHOTO aKIMOHEPa, B TOM YHCIe:

1) npaBo BlafeHHUs, NOJIB30BAHKUS U PACIIOPSKEHUS aKIIHASIMH;

2) mpaBo yuyactus B ynpapneHun OGuiecTBoM u u3bpanus CopeTa AMPEKTOPOB B MOPSIKE,
IpesyCMOTPEHHOM 3aKOHOM O roCyJapCTBEHHOM HMYIIECTBE, CTaThell 36 3aKoHa 06 aKIMOHEPHBIX
obuecTBax u/unu Ycrasom OOLecTBa;

3) npaBo Ha 0JTy4eHHe 0K Npubbut ObmecTBa (IMBHICHIOB);

4) mpaBo Ha MOTy4YeHHUE JOMH B akTHBaX OOIIECTBA NIPH €ro JHKBUIALNH;

5) TmpaBo Ha OJTy4YeHue HHbOpMALKH O NesTensHOCTH OBIIECTBa, B TOM YHCIIE 3HAKOMUTHCS
¢ (uHaHcoBO! oT4eTHOCTHIO OBILIECTBA, B MOPsIAKE, ONpE/IENeHHOM EIMHCTBEHHBIM aKLHOHEPOM
uin YcraBom OO111eCcTBa;

6) mpaBo oOpamenus B OONIECTBO C NHUCEMEHHBIMH 3aIpOCaMHM B OTHOIIEHHH €ro
ACATEILHOCTA M MONYYCHUS! MOTHBHPOBAHHBIX M HCYEDIILIBAIOIINX OTBETOB B  CPOKH,
yCTaHOBJICHHBIE Y cTaBoM OOliecTna;

7) TpaBo Ha TIONyYEHHE BBIIUCKM OT perucTparopa OOECTBA HJIH HOMHMHAIBHOIO
AepiKaTeis, MOATBePXKIAIOIIUE €ro IpaBo COOCTBEHHOCTH Ha LICHHEIE OyMary;

8) npaBo Ha ocnapHBaHHE B CyJeGHOM IMOPSAKE NIPHHATHIE opranaMu OBIIECTBA PElICHHUS;

9) npaso ofpamarses B cyAeGHbIE OPraHbl OT CBOErO HMEHH B CIIyHasX, IIPeLy CMOTPEHHbIX
cTatbsMH 63 1 74 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX, ¢ TpeGOBaHKEM O Bo3MeIleHHH OOIIeCTBY
MOJDXKHOCTHRIMK JiMIamMu OOwiecTsa yOBITKOB, NpuunHeHHbIX OOuiecTBy, u Bozspate O6LIECTBY
JOJDKHOCTHEIMH JHI[aMH OOuiecTBa M/unu uX apduUIHpOBaHHBIMA NTHIAMA HPUOBLLTH (10X0xa),
TIOJIy4YEHHO! MU B pe3yJIbTaTe NIPHUHATHS PEIICHAH O 3aKITFOUCHHH (TIPEIOKEHHUS K 3aKTIOUEHHIO)
KPYITHBIX CEJIOK W/ C/IEIOK, B COBEPHICHHH KOTOPhIX HMEETCS 3aHHTEPECOBAHHOCTE,




10) mpaBo Ha NpeUMyYIIECTBEHHYIO NMOKYIKY aKLMH WM JPYTrHX LEHHBIX Oymar O6liecTsa.
KOHBEPTUPYEMBIX B €T0 aKIMH, B IIOPAJAKE, YCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIeCTBaX;

11) mpaBo Ha yyacTHe B IPUHATHH peLICHHs 06 H3MEHEHUH KoJMuecTBa akuuii O0IecTBa nin
H3MCHEHMH HX BHJIA B IOPAMKE, IPEAYCMOTPEHHOM 3aKOHOM 00 aKI{HOHEPHBIX 0OILECTBAX.

25. B OOmecTBe pelIeHUs 10 BONPOCAM, OTHECEHHBIM 3aKOHOJATENIbCTBOM Pecry6iuku
Kasaxcran u Yerapom OGmmectBa K KOMIETCHIHE 00IIEro coOpaHus aKIHOHEPOB, TPHHUMAIOTCS
JO/DKHOCTHBIM JMIIOM EnnncTBEHHOrO akumonepa u nojiexar oGpOpMIECHHIO B THCBMEHHOM BHIE
B opme Permenns EnuucTBeHHOrO akiuonepa.

26. ENMHCTBEHHBIH aKIMOHEP MOXET INPOBOAUTHL 3acemanus ¢ CoBeToM JUPEKTOPOB U
IlpaBieanem OOwiecTBa A MOABEACHHUS HTOTOB JIESTEJILHOCTH Tojla M NPHMHATHS PELeHHH 10
BOIIpOCaM CBOEH KOMIIETCHIWHU. ETMHCTBEHHBIN aKLMOHEP TAK)KE MOKET IPOBOAUTH B TEUEHHE I0Jla
peryJjsipHble BCTpeud ¢ npeacenateneM CoBeTa OUPEKTOPOB Ul OOCYKIEHHS BOIPOCOB
nearenbHocTH OOLIecTBa B paMKax CBOE KOMIIETEHLUH.

ITaparpad 4. [lopsanok pacnpexeeHus: YUCTOro 10X0AA

27.  Ywuctslit goxox ObmectBa (Tocie yIIaThl HAIOTOB U APYTHX 00S3aTeIbHBIX MIATEKEH B
OFOZKET) pacTipesieNieTcs B MOPSAAKE, ONPeIeSieHHOM pellieHHeM EJHHCTBEHHOTO aKIIHOHEPa, B TOM
uMicile Ha BBILIATY AUBHAeHIO0B. OcCTaBIIascs 4acThb HalpaBisieTcs Ha passuTHe O6umiecTBa MM
MHBIC L€/, IPEIYyCMOTPEHHBIE pelieHneM ENMHCTBEHHOro aKknnoHepa. ENUHCTBEHHbBIN aKIHOHep
JOJDKeH OBITh obecneven 10CTOBEpHOH HHbopMauuel o GUHAHCOBOM MoJ0keHHH OBIIECTBa MpH
BbIILJIATE JUBUACH]IOB.

Beiriata TMBHIEHI0B OCYIIECTBIISCTCS IPH YKOHOMHYECKONH 0GOCHOBAHHOCTH M B Cily4ae.
€CIIM Takas BbIIUIATA HE MPHBOJUT K YXYIUICHHIO YCTOMUMBOCTH aAesreinHocTH OOmiecTBa B
JOJIrOCPOYHOH NepenekTure b0 K Hemtarexecnocoonoctu ObiecTra.

28. Pacuer pasmepa AMBUICHJIOB NpPOM3BOAMTCH, HCXOAS M3 CYMMBl HHCTOIO I0OXOJ4a
OO6ulecTBa, OTpaXeHHOH B T'OJOBOH ayJMpOBaHHOH (PUHAHCOBOH OTYETHOCTH, COCTABJIEHHOH B
COOTBETCTBHHM ¢ TPeOOBaHUAMH 3aKOHOJaTenbcTBa Pecny6niku Kaszaxcran o GyXraarepekom yuere
¥ (PMHAHCOBOH OTYETHOCTH M MEXKIYHAPOIHBIX CTAHAAPTOR (PMHAHCOBOM OTUYETHOCTH.

Pasmep nuBunenios onpenensercs ENMHCTBEHHBIM aKLIMOHEPOM NIPH PACCMOTPEHHH BOIIPOCaA
00 yTBEpXKAEHHH OPAIKA PACTIPENENCHUS TPUOBLTH 38 COOTBETCTBYIOIIHE MEPUOIBL.

29. [lnsa npunATHS pemieHHs o Bbiiare auBuaeHnoB CoBeT aupekTopoB OOmiecTBa
MPEJICTAaBIsCT HAa PAacCMOTpeHHE EIMHCTBEHHOrO aKIMOHEpAa MpPEUIOKEHHS O paclpeieleHuu
umcroro foxona OOLIeCTBa 3a MCTEKINMH (HHAHCOBBIHA TOJ ¥ pasMepe AMBHAEH A 3a O]l B pacueTe
Ha OJIHYy IPOCTYI0 akmuio OOLIeCTBa.

IMaparpad 5. IdpexTuBnblii CoBeT AMPEKTOPOB

30.  CoBer AMpPEKTOPOB SABIACTCS OPraHOM YIPABIEHHS, NMOAOTYETHBIM EJHHCTBEHHOMY
aKLHOHEPY, O0OEeCIeYnBaOMM CTpaTernyeckoe pyKoBoACTBO OOIIECTBOM M KOHTPOJh 3a
JesTepHOCThIO [IpaBnenus.

31.  CoBeT nUpeKTOPOB OOECIEUHBACT HOJHYIO [IPO3PAYHOCTE CBOE JESATENLHOCTH TIepe]
ENMHCTBEHHBIM ~ aKIIMOHEPOM, @  Takke  BHEJApPEHME  BceX  IOJOoKeHHi  Kojekca.
OOwecTBo oOecneunBaeT Hamuuue SPHEKTHBHBIX MEXAHU3MOB JOBEJEHHS BOJNH EJHHCTBEHHOTO
aKuuoHepa 1o cBeleHus wieHoB Cosera aupektopoB OOlNecTBa, HOMHHMPOBAHHBIX TAKUM
EMHCTBEHHBIM aKIMOHEPOM U/UIIM SIBJIAIOLIMXCS €T0 IIPEICTABUTEISIMH.




32. CoBeT IUPEKTOPOB OCYLIECTBIAECT CBOM (YHKUHMH B COOTBETCTBHH C 3aKOHOM O

rOCYIapCTBEHHOM MMYILECTBE, 3aKOHOM 00 aKIMOHEepHBIX oOmecTBax, YcraBoM OOmiecTra,
Kozekcom, nmonoxenunem o CoBete TUPEKTOPOB K HHBIMA BHYTPEHHHMH TOKyMeHTaMH OO1iecTBa.

CoBeT IUpPEKTOPOB yHeiIseT 0cob0e BHUIMAaHUE BOIIPOCAM IO:

1) onpesienenyio n aKTyanu3aLuy [IaHa pa3BUTH (HAIPaBICHUS U PE3yJIbTaTh);

2) mocranoBke U MOoHUTOPUHTY KIID, ycraHaiuBaeMbIX B II1aHe Pa3BUTHS;

3) opraHusanuu ¥ Haazopy 3a 5GGEKTHBHBIM (YHKUMOHHPOBAHHEM CHUCTEMBI YIIPABJICHHS
PUCKaMU H BHYTPCHHETO KOHTPOJIS, U HACHTH(HUKALMH KIIOYEBBIX PHCKOB;

4) YTBEPKIECHHIO M MOHHTOPHHIY 3((EKTHBHON peayM3alldi KPYNHBIX HHBECTHLHOHHBIX
[IPOCKTOB W JAPYTHMX KIIIOYEBBIX CTPAaTETHYECKUX IPOCKTOB B paMkax koMmereHuud Coera
JIUPEKTOPOB;

5) BO3HArpaKICHUIO, HAI30py 3a JACATENBHOCTBIO PYKOBOJAUTENS M WICHOB IlpapieHus
OOmecTBa;

6) pacKpbITHIO HHPOPMAIIMH, B TOM YHUCIC B (PUHAHCOBOH OTUETHOCTH, KOTOPas JOCTOBEPHO
otpaxana fena O0IecTBa 1 COOTBETCTBYIOIHE PUCKH;

7) KOPIIOPATHBHOMY YITPABICHHIO U ITHKE;

8) coburonenuio B O61mecTBe nosoxenuii Kogexca 1 KopnoparuBHbIX cTanaapros ObiecTa
B 00nactu Jien0Boi atukd (Kojekca KOpIopaTUBHON DTHKH).

33. Unemnm CoBera AMPEKTOPOB JOOPOCOBECTHO BBITOJHSAT CBOM (hyHKIHOHAIbHBIE
00A3aHHOCTH M B CBOEH JCATEIBHOCTH [IPUAEPKUBAIOTCS CIEAYIOIIUX NPUHIAIIOB:

1) neiicTBoBaThk B mpenenax CBOMX MONHOMOYHH - wienbl COBETa JAUPEKTOPOB NPHHUMAIOT
pelleHus W JEHCTBYIOT B IHpelenaX CBOUX I[IOJHOMOUMH, 3aKPEIICHHBIX B 3aKoHE O
rocyTapCTBEHHOM HMYIIECTBE, 3aKOHe 00 aKIIMOHEPHBIX 001IecTBax, a Takxke Ycrase O61ecTsa;

2) ynenaTh JOCTAaTOYHO BPEMEHH IS y4acThs Ha 3acenanusx CoBeTa JHPEKTOPOB, €ro
KOMHUTETOB M IOJATOTOBKH K HUM - HE JONYCKaeTCs OJIHOBPEMEHHOE 3aHATHE JIOJDKHOCTH 4JIeHa
Cosera nupekTopoB 0onee 4YeM B HYeTHIpEX FOPUIMYECKHX JIMIAX, OJHOBPEMEHHOE 3aHSTHE
A0JDKHOCTH npeacenaress CoBeTa JUPEKTOPOB AOIYCKACTCS TOJIBKO B JIBYX IOPHAHYECKHX JUIIAX.
3anstue wienoM CoBeTa IMPEKTOPOB JOTKHOCTEH B MHBIX OPHAMYECKUX JTHIAX JOMYCKACTCS II0CTIe
nosy4yenus onodpeHus CoBeTra TUPEKTOPOB;

3)  cmocobcTBOBATH POCTY JONTOCPOYHON CTOMMOCTH H YCTOHYHBOrO pa3BuTHsa Obiectsa
uieHpl CoBeTa [UPEKTOPOB JAEHCTBYIOT B HHTepecax OOLIecTBA € YYETOM CIIPABEIIHBOIO
OTHOLICHHUS KO BCEM aKIHOHEPaM W IIPHHIMUIIOB YCTOMYHBOTO Pa3BUTHS; BIHMSHHE PEIIEHHH M
AeiicTBHH WieHOB COBETA TUPEKTOPOB BO3MOXKHO OTIPEJIETHTD [IOCPE/ICTBOM CJIEYIOLIUX BOIIPOCOB:
KaKOBBI MOCIE€ACTBH S PELIEHUS/ IEHCTBHS B JOJITOCPOUHOM IIEPUOIC; KAKOBO BIIUSHHUE JCSITEIbHOCTH
OPraHu3aluM Ha OOLIECTBO M OKPYXKAIOUIYI0 cpejay; OyAeT Jiu OOeCredyeHo clpaBeBoOe
OTHOIUEHHE KO BCEM aKIHMOHEpaM; BJMsHHE Ha pemyTtauuio OOLiecTBa W BBICOKHE CTAHAAPTHI
A€JI0BOH 3THUKH; BIMSHHME HA UHTEPECHl 3aHHTEPECOBAHHBIX CTOPOH (IaHHBIH TepeyeHb BONPOCOR
SIBJISIETCS HE HCUEPIBIBAIOILIM );

4)  TOANEPXKUBATH BBHICOKWE CTaHAApThl JENOBOH 3THKU - wieHbl COBETa OHPEKTOPOB B
CBOMX JNEHCTBUSX, PEUICHUAX M TIOBEJICHUH COOTBETCTBYIOT BHICOKMM CTAHAapPTaM JEJ0BOH 3THKH U
OpITh IpuMepoM (0Opasiiom) st paGoTHukoB OO1IecTBa;

5) He co3maBath KOHGIMKTAa HHTepecoB wWieHbl COBETa IMPEKTOPOB HE JONMYCKAIOT
BO3HUKHOBCHHS CHUTyalWd, LPH KOTOPBIX JIMYHAS 3aHHTEPECOBAHHOCTbL MOXET IOBIHATHL Ha
HajlIexalee BBINOJTHEHHE UM obs3aHHOCTel wieHa CoBeTa AUPEKTOPOB, B Cllyyae BO3HUKHOBEHHS
CUTyalHi ¢ KOH}IMKTaMH MHTEPECOB, KOTOPhIC BIHUSIOT WM IIOTEHLHAIBHO MOTYT HOBJIHSTH HA
GecnpucTpacTHOE IPMHATHE PeIleHUH, YieHbl CoBeTa IMPEKTOPOB 3a0/1arOBPEMEHHO YBEJOMIISIOT
00 aTom Ilpencenarens Cosera AUPEKTOPOB U He IIPUHUMAIOT YYacTHe B OOCYKACHHH ¥ IPHHITHH
TaKMX pelleHUi. /laHHoe TpeboBaHHe OTHOCUTCS U K APYTUM JeiicTBuAM 4ieHa CoBeTa AMPEKTOPOB,




KOTOPBIE IPAMO WJIM KOCBEHHO MOTYT IOBJIMATE Ha HayIeXKallee UCTIOJHEHHUE 00A3aHHOCTEH uileHa
CoBeTa IMpPEKTOPOB;

6) IIeHCTBOBATH C JOJDKHOM pa3yMHOCTHIO, YMEHHEM H OCMOTPUTENBHOCTBIO - wieHbl CoBeta
AMPEKTOPOB Ha MOCTOSHHOM OCHOBE IIOBBILIAIOT CBOM 3HaHHMS B 4acTH kommereHuuit Comera
JMPEKTOPOB U BBINOJHEHHs CBOMX oOs3anHOCTell B CoBeTe AMPEKTOPOB U KOMHUTETAX, BKJIIOYAs
TaKHe HalpaBJICHUS KaK 3aKOHOJATENILCTBO, KOPIOPATHBHOE YIPABJICHHE, YIIpaBIeHHE PUCKAMU,
(rHaHCEI ¥ ayIUT, yCTOHYHBOE Pa3BUTHE, 3HAHUS OTPACIIH M CTIEU(HKH AesTensHoctH OfliecTsa.
B uensx nmonuMaHus akTyanbHBEIX BOIPOCOB gesitenbHoctH Obmectsa unenst CoBeTa JHPEKTOPOB
MOTYT PETYJIIPHO NMOCEeIaTh Kt04YeBbie 00beKTEl OOLIECTBA ¥ MPOBOIUTL BCTPEUH ¢ paOOTHHKAMHU.

34.  OtBercTBeHHOCTH Mexay COBETOM QMPEKTOPOB 3a 0OecleueHue CBOeH eTeIbHOCTH.
BBINOJIHEHHIO CBOMX (YHKUMH M 00sf3aHHOCTeH, B TOM uHclie (HO HE OrpPaHHYMBAsACh) IO
OIPENCJICHUIO CTPATCTMYECKUX HalpaBjieHUH jaestenpHocTH OOLIecTBa, MOCTAHOBKY 3a1a4 W
KOHKPETHBIX, U3MEPUMEIX (ouudpoBaHHbXx) KIID u orBercrBennocts I[Ipasienns O6miectsa 3a
ONEPALHOHHYIO (TeKyuIylo) JdesTenpHocTh OOlecTBa, B TOM 4Yucie (HO He OrpaHHYHBas)
BBINIOJIHEHHE IIOCTABJICHHBIX 3aJady M JOCTHXKeHHe ycraHoBieHHbIX KIID pasgensercs u
3aKpETUISETCA B COOTBETCTBYIOINX BHYTPEHHUX MokyMeHnTax OOIecTsa.

Unenb CoBeTa IHMPEKTOPOB BBINOJHSIOT CBOM OOS3aHHOCTH, BKIOYas (uIyLHApHbIE
00sI3aHHOCTH mepe]] ENMHCTBEHHBIM aKUMOHEPOM M OTBEYAlOT 3@ NPUHHUMAEMBIE pEIICHMS,
3G deKTUBHOCTE CBOEH NeATENbHOCTH, JeiicTBre W/wiu Oe3feficTBie. B clyuyae BO3HHKHOBEHHS
pasHbIX MHeHMH npencenarens CoBera IUPEKTOPOB 00ECIEUYUBAET pACCMOTPEHME BCeX
[IPUEMJIEMBIX BAPHAHTOB U IIPEIJI0KEHUH, KOTOpbIe BHICKA3bIBAIOTCA OTACHbHBIMU WwieHamu CoBeTa
JMPEKTOPOB, YTOOBI NPHHATH PELEHHE, OTBevaroulee nuTepecam OOIiecTsa.

35. Exeromno mnpH BBIHECEHMH BONpOCa 06 YTBEPXKAEHHH ayMPOBAHHOH TI'OMOBO
¢unancosoit  oruerHoctn OGmectBa [lpencenarens CoBeTa JHUPEKTOPOB MPENOCTABIISET
EnuHcTBEHHOMY aKiHoOHepy:

1) oruer CoBera IUPEKTOPOB, B KOTOPOM OTpa)aloTCsi MTOTH aesitesapHocTH CoBera
AHPEKTOPOB M €r0 KOMUTETOB 33 OTYETHBIH IEPUOJ, CYLIECTBCHHBIE COOBITHS, PACCMOTPEHHBIE
BOIIPOCBI, KOJIMYECTBO 3acelaHui, Gopma 3acenaHuil, NOCEIAEMOCTh, a TAKXKE APYras Ba)kHas
uHdopmanus — oryer CoBeTa TUPEKTOPOB BKIIFOYAETCS B COCTAB roloBoro oruera O6IecTsa;

2) oT4eT 0 peanusaUMH OXHIAAHUH ERMHCTBEHHOro akuMoHepa (P HAIMYHH OXKH/IAHHH
EHCTBEHHOTO aKkInoHepa);

3) oT4eT 0 COOMIOACHUH/HECOOIIFOIEHMH IPUHIUIIOB U NoNnokeHnit Konekca.

CoBer nMpeKTOpOB 00€cHeurBaeT BHEAPEHHE MEXaHM3MOB, KOTODBIE HOMOTYT H30€XKATh
KOH(INKT HHTEPECOB, IPENATCTBYIOMIHIT 00BbEKTUBHOMY BHITIOJIHEHHIO COBETOM AUPEKTOPOB CBOUX
00513aHHOCTEH, ¥ OTPAaHUYHMTD HOTHTHYECKOE BMEIIATENIbCTBO B NIponecchl CoBeTa THPEKTOPOB.

ExnncTBenHpl akuuoHep OOIiecTBa MOXET JONOJHMTENLHO INIPOBOJAMTE 3aceiaHusi ¢
IIpencenarenem u unenamu CoBeTa JHPEKTOPOB Ul OOCYXIEHHS BONPOCOB IIAHA PA3BHTHS,
n30panus nepsoro pykosoauTesns Ilpasnenns OBuiecTsa U APYTHX aclleKTOB, KOTOPBIE OKA3bIBAIOT
BJIMSIHUE HAa POCT JA0JITOCPOYHON CTOMMOCTH U YCTOHYMBOE pa3zButre OO1ecTsa.

36. B Cosere AUPEKTOPOB M €ro KOMUTETAX COOMOAAIOTCS GaNaHC HABBIKOB, OMBITA M
3HaHMH, 00ECICUHBAIOLINA IPHHATHE HE3aBHUCHMBIX, OOBEKTUBHBIX M 3(Q(EKTUBHBIX pelIeHUH B
uHTepecax OOLIECTBa U C YYETOM CIPABEUIMBOIO OTHOLICHHS KO BCEM aKIMOHEPAM U TIPHHIIMIIOB
YCTOHYHMBOIO pa3BUTHSI.

37. EnuHCTBeHHBIH akuuoHep u3bupaeT uieHoB CoBeTa JUPEKTOPOB Ha OCHOBE SCHBIX U
IPO3pauHBIX NPOLEAYP C YYETOM KOMIIETCHLUMH, HAaBBIKOB, JIOCTHIKEHHM, JCTOBON peNyTaluy H
npo(eCCHOHAILHOTO  OIbITA KaHAMAATOB. llpM mnepens6bpaHum oTnebHBIX wieHoB CoBera
AMPEKTOPOB HJIM €ro IOJHOIO COCTaBa Ha HOBBIH CPOK BO BHMMAaHWE IPUHHUMAIOTCS HX BKJIAA B
3 PeKTHBHOCTD JIeATeIbHOCTH Cogera JIAPEKTOPOB Obwectra.
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B cnyyae nocpounoro npekpaiieHus nonHoMounit wiesa CoBeTa AUPEKTOPOB M U3GPaHKs HOBOTO

uneHa CoBeTa JHPEKTOPOB, MOJHOMOYHs MOCIEIHETO MCTEKAKOT OJHOBPEMEHHO C HCTCUCHHEM
cpoxa noaHoMounit CoBera AUPEKTOPOB B 1IEJIOM.

38. Cpokx nonHomouuit wieHoB CoBeTa MMPEKTOPOB HMCTEKAET HA MOMEHT TPUHSTHS
ENMHCTBEHHBIM aKIIHOHEPOM pelleHHs 10 H3GpaHHio HOBOro cocTaBa CoBeTa AUPEKTOPOB.

39. Unennt CoBera ampekropoB OOliecTBa U3OMpPAKOTCS HA CPOK He Oosee Tpex JIeT, B
NOCTIeYIOIEM, IPH YCIIOBHUHM YIOBJIETBOPUTENBHBIX PeE3yJILTATOB ACSITETBHOCTH JIONYCKAETCs
niepen3OpaHue elle Ha CPOK /10 TPeX JeT.

40. JIroGoi cpox u3bpanus B coctaB CoBeta aupekTopoB OOLIECTBA Ha CPOK 60IbLIE HIECTH
JIeT TOAPSAN TOMIEKHT 0CO0OMY PpacCMOTpeHHIO ENMHCTBEHHBIM aKIIMOHEPOM C y4YeTOM
MOTPeOHOCTH KA4eCTBEHHOIo OOHOBieHHMst cocrtaBa CoBeTa JAMPEKTOPOB. B HCKITIOUHTENbHBIX
CIIyqasix JIOMyCKaeTcs u30paHyue Ha CpoK Ooslee IECTH JIeT, [IPU 3ToM u30panue Takoro iuna 8 CoBeT
AUpeKTOpoB OOIIECTBA NPOMCXOMHT €XKErOAHO, C NOAPOOHBIM Pa3bACHEHHEM [10TPEGHOCTH
n30patus JaHHOro ungeHa CoBeTa OUPEKTOPOB W BIMSAHMS JAHHOrO (PaKTOpa Ha HE3aBHCHMOCTD
NIPHHSATHS PELIEHUM.

41. Opmnomy M TOMy 3Ke JHIY pEKOMeHAyeTcs He wu3bupatbcs B COBET IMPEKTOPOB
ObwecTra Goee NEBATH JIET MOIAPSALI.

Hu oH0 1110 HE yyacTByeT B MPHHSITHH PELIEHMUH, CBA3AHHBIX ¢ COOCTBEHHBIM HAa3HAUCHUEM,
u3OpaHueM H nepen3bpanuem.

42. I1pu ot60pe xanauaatos B cocras CoBeTa AMPEKTOPOB BO BHUMAHHE TPHHUMAIOTCS:

1) ombiT pabOTEI HA PYKOBOASAIIMX JAOJIKHOCTSX;

2) omnbIT pabOTHI B Ka4ecTBe WieHa COBETA AUPEKTOPOB;

3) crax paboTsl;

4) obpasoBanue, CIEUMANTBLHOCTD, BKIIOYAs HATHYHE MEXIYHAPOIHBIX CePTU(HKATOB;

5) HauMyMe KOMIETEHIMH 10 HaNpaBleHHSM M OTpaciaM (OTPAaciM MOTYT MEHSATHCS B
3aBUCUMOCTH OT OPT(eis aKTHBOB);

6) nenoBas pemyTalus;

7) HalMYHe IPAMOTO MU HOTEHIHATBHOIO KOHMIIMKTA HHTEPECOB.

43.  KonuuectseHHbI coctaB CoBera aupektopos ObuiecTsa onpejiensercs EquHCTBEHHBIM
akuroxepoM. Cocras CoBera nupekTopoB OO6LIECTBA YCTAHABIMBACTCS MHIMBUAYAILHO C YUETOM
MaciTaboB eI TeNLHOCTH, NOTpeOHOCTe! GH3Heca, TEKYIUX 34/1a4, TIJ1aHa Pa3BUTHS ¥ (PHHAHCOBBIX
Bo3MoxHocTei. KonvyecTBo usneHoB CoBera JMPEKTOPOB JOJKHO TO3BOJATH CO3JABaTh
HEOOXOIMMOE KONHYECTBO KOMUTETOB. PekoMeHIyeMbIil YuciieHHBIH coctaB CoBeTa AMPEKTOPOB
cocrasnser ot 3 10 11 yenopexk.

PexoMeHtyemMoe konm4ecTBo skeHIIHH B coctaBe CoeTa aupexTopos OBIIecTBa COCTaBIseT
He MEHee TPUALATH IIPOLIEHTOB OT 061Iero KoJiryectsa wieHoB CoBeTa AMPEKTOPOB.

44.  CocraB CoeTa TMPEKTOPOB 0GECIICUHBAECT IPHHATHE peLIeHHil B MHTepecax O6LiecTBa
¥ EIMHCTBEHHOTO akuuoHepa MmyTeM cOanaHCHPOBAHHOTO cOYETaHHs wieHOB COBETa JUPEKTOPOB
(mpexcraputeneli EnMHCTBEHHOTO —aKIMOHEpa, HE3aBHCHUMBIX JIMPEKTOPOB, PYKOBOJUTEIIS
Hpasnenust O6mectsa). Bonpoc 06 n3Gpanuu Beero cocraBa CoBeTa AUPEKTOPOB HIIH OTACNBHBIX
4JIEHOB HHUIMHPYETCS. B yCTAHOBJIEHHOM Topsijike ENMHCTBEHHBIM aKIIHOHEPOM HJIH KOMHTETOM T10
PacCMOTPEHHIO  BOIPOCOB  CTPATETMYECKOTO IUIAHUPOBAHHS, KaJPOB M  BO3HAIPAXKIACHHUIA,
COLHAIBbHBIX BOIIPOCOB uepe3 CoeT Aupektopos Ob1mecTsa.

45. He usbupaercs Ha ToJDKHOCTD wieHa CoBeTa AUpekTopoB O6IIECTRA JULIO:

1) HMeowee HENMOTAIIEHHYIO WIIM He CHATYIO B YCTAHOBJCHHOM 3aKOHOM IOPSIKE
CYIHMOCTb;




2) paHEe ABJISIBIICCCA IpeacenaTeicMm COBECTa AUPEKTOPOB, PYKOBOAHUTCIIEM

HCTIOJIHUTENBHOTO  OpTaHa, 3aMECTUTENIEM DYKOBOJMTENs, IVIABHBIM OyXTajTepoM JApyroro
IOPUIMYECKOTO JIMIa B IEPUOJ He G0JIee 4eM 3a OAUH IO/ 10 NPHHATHS PEIICHHUS O IPUHY AUTENLHOM
JIMKBUJIALMH MM NPUHYAUTEIBHOM BBIKYIE aKLUH, WM KOHCEPBALMU APYTOTO HOPHIMYECKOro
JIHLa, NPU3HAHHOTO GAHKPOTOM B YCTaHOBJICHHOM IOPSIIKe. YKa3aHHOe TpeGOBaHKe NTPUMEHSIeTCs
B TCYCHHE IISATU JIET MOCIE AaThl NPHHATUS pEUICHHS O MPUHYIUTEILHOW TMKBHAALUU HWIIH
IPHHYAUTETBHOM BBIKYIIe aKIIMi, MIM KOHCEPBALMHU JAPYTOro IOPHAMYECKOTO JIKIA, TPU3HAHHOIO
0aHKpPOTOM B YCTAHOBJICHHOM IOPSIKE.

3) coBepuIMBIIEE KOPPYIIHOHHOE [TPECTYILIEHHE.

Yka3aHHEIE B HACTOSIIIEM ITyHKTe MOJIOXKEHUS yCTaHaBaKMBaloTesa B Ycrase OfImecTna.

46. B cocrape CoBera IMPEKTOPOB MNpPUCYTCTBYIOT M YYacTBYIOT HE3aBHCHMBIC
aupekTopa. Hucno uienos CoBeTa IHPEKTOPOB COCTABIAET HE MEHEE Tpex denoBek. He MeHee 01101
TpetH uucia wieHoB CoBera aupekTopoB OOLIECTBA SBISIOTCS HE3aBMCHMBIMH JIHUPEKTOPAMH.
KonuyecTBO HE3aBHCHMBIX JUPEKTOPOB JIOMKHO OBITH JOCTATOYHBIM JJIS  OOECICYCHHUS
HE3aBUCUMOCTH NPHHMMAEMBIX DPCLICHHWH M CIIPaBEeAIMBOIO OTHOLLUEHHS KO BCEM aKI[MOHEpaM.
PekoMeH1yeMoe KOIHYECTBO HE3aBUCHUMBIX AUPEKTOPOB B cocTape CoBeTa AupekTopo OBIecTsa
COCTaBNIACT A0 MATUACCATH IPOLEHTOB OT 00ILero konuyectsa wieHoB CoBeTa AUPEKTOPOB.

HesaBucumele unenpr CoBeTa AHPEKTOPOB  SBIAIOTCS CBOOOMHBIMH OT  KaKHX-JTHGO
MaTE€PHATIbHBIX HHTEPECOB HJIK OTHOLIEHHH ¢ O011eCTBOM, €ro yIpaBjIeHHs HIK €r0 COOCTBEHHOCTH.
KOTOpbIE MOIIM OBl NMOCTaBUTh IIOJ YIPO3y OCYIIECTBICHUE OOBEKTHBHOTO W HE3aBHCHMOTO
CYXKIEHHS.

HesaBHCHMBIM ~ IMDEKTOPOM — NMpH3HAETCS JIMLO, KOTOpoe O06JagaeT  JOCTATOYHBIM
npo(eCcCHOHAIM3MOM H CaMOCTOSTEIBHOCTBIO, YTOOB! IIPHHUMATH HE3ABHCHMBIC H OObLEKTUBHbIE
pelleHus, CBOOOAHbIE OT BIMAHHA OTACNbHBIX AKUMOHEPOB, IIpaBleHHMss W HPOYUX
3aHHTEPECOBAHHBIX CTOPOH.

TpeGoBanus K HE3aBHCHMBIM JHUPEKTOpPAM yCTAaHABIMBAIOTCS B  COOTBETCTBUH ¢
3aKoHOJATENBCTBOM Pecnybinku Kazaxcran.

HesaBucumble NMpeKTOpa aKTHBHO yYacTBYIOT B TOM YHCJIE B OOCYKIEHHH BOIPOCOB, IJIE
BO3MOXEH KOHQJHMKT HHTEpecoB (IOArOTOBKa (HHAHCOBOH M HE()MHAHCOBON OTYETHOCTH,
33KIIOYCHHE CHCJIOK, B OTHOLICHHH KOTOPBIX UMEETCS 3aHHTEPECOBAHHOCTH, BBLIBHIKEHHE
KaHIM[IaTOB B COCTaB MpAaBICHHS, YCTAHOBICHME BO3HATPAXKJICHHS WIEHAM MpaBJICHHs).
Hesasucumbie 1upeKTOpa H3GMpPAIOTCs Npe/iceaTel MK KII0UeBbIX KoMUTeTOB COBeTa IUPEKTOPOB
- MO BOITPOCAaM CTPATErHYeCKOro IUIAHHUPOBAHMS, aylUTa, KaJPOB U BO3HATPAKICHHUI, B IPYIUX
KOMHUTETaxX OHM TaK)Ke M30MPaAtOTCs B KAYECTBE IIpejiceIaTenei.

HesaBucumblli IUpeKTOp cleauT 3a BO3MOXHOH yTepeH cTaTyca HE3aBUCHMOCTH U
3abnaroBpemMenno yseaomnser Ilpencenarens CoBeTa AMPEKTOPOB B CIIydae HAIHYMS TAKHX
cutyauuid. B ciyuae Hanuuus oOCTOATENBCTB, BAMAIOMIMX HAa HE3aBUCHMOCTB uneHa Cosera
aupekTopos, Ipencenarens CoeTa AMPEeKTOPOB HE3AMEUIHTENBHO JIOBOJUT JaHHYIO HHPOPMALIHIO
110 cBefieHus! EMMHCTBEHHOTO akMoHepa JUIst IIPUHSTHS COOTBETCTBYIOLIETO PEIICHHS.

47. OTHOWmEHHS MEXIy He3aBUCHMbIMU wienamu CoBeTa AMPeKTOpoB u OBLIECTBOM
0hOpMIISIOTCS JIOTOBOpaMH C y4eTOM TpeGoBaHmii 3akoHonaTenbctBa PecnyGmuku Kaszaxcran,
nosoxeHui HacTosumero Kojexca M BHyTpeHHHX 10KyMeHTOB OBLIecTBa.

B norosopax ykasbiBaloTCs mpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH M ApyrHe
CYILCCTBEHHBIE YCIIOBUS, a TAK)KE 0043aTeIbCTBA HE3ABUCHMOT0O TUPEKTOPA COOIIONATH MTOIOKEHHUS
HacTositero Kogekca, B TOM 4uciIe yAesTh OCTATOUHOE KOMMYIECTBO BPEMEHH JUTS BBIIOIHEHHUS
BO3JIaraeMbIX Ha Hero (Qynkumif, oOs3aTenscTBa O HEPA3MVIAIIEHHH KOH(HACHLUHMATBHOM
uHpopMannun o6 OOmecTBe IMocie NPEKPALIEHHs €ro NEATEIFHOCTH HA CPOK, YCTAHOBJIEHHbIM
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CoseTom AAPEKTOPOB H, AONOJHHTCIBHBIC 06H3aTeﬂbCTBa, O6yCHOBHCHHbI€ Tp€6OBaHI/IHMI/I K

cTaTycy ¥ QYHKIMSM HE3aBUCHMBIX JHPEKTOPOB.

B jorosopax MoryT OBITH NMpelyCMOTPEHBI CPOKH BBIIOJHEHHS HE3aBUCUMbBIMH UYICHAMH
CoBeTa TMPEKTOPOB OTACIBHBEIX OOS3aHHOCTEH.

48. CoBeT IMPEKTOPOB YTBEPXKHACT MOPSAOK BBEAECHMS B JOJKHOCTh BHOBB H30paHHBIX
unenoB CoBera aupekTopoB. KopnopaTHBHBIN ceKpeTaph 00€CIEYMBACT PEATM3AIHMIO [JaHHOIO
nopsjKa.

Unensr CoBeTa AUPEKTOPOB, H3OPaHHBIE BIIEPBEIE, [TOCIIE CBOETO HA3HAYEHH 03HAKOMIISIOTCS
C NIOPSIIKOM BBEJICHUA B JIOJDKHOCTh, @ TAKXKE CO CBOUMH IPaBaMHU U OOS3aHHOCTSIMM, KIHOYEBBIMU
aCIICKTaMHU JICATEIPHOCTH B JOKyMeHTaMu OOIIecTBa, B TOM YMCJIe, CBI3aHHBIMU ¢ HAaUOOJILIIUMU
PHCKaMH.

49. Ilpencematens CoBera AUPEKTOPOB OTBeuaeT 3a obOwee pykoBoacTBO COBETOM
AUPEKTOPOB, obecrneunBaeT NOAHYI0 H ddoexTuBHyo peanusannio COBETOM IUPEKTOPOB €ro
OCHOBHBIX (yHKIIMH ¥ IOCTPOCHNE KOHCTPYKTUBHOTO IUaiora Mesxy uieHamu CoBeTa TUpeKTopoB,
EnuncrBeHHBIM akunoHepoM U [lpaBnennem O6mecTsa.

Ilpencenarens CoBeTa IHPEKTOPOB CO3/1a€T E€IUHYIO KOMaHay IpodeccHOHANOB,
HACTPOCHHBIX Ha POCT JOJTOCPOYHOH CTOMMOCTH M ycToWumBoe pasBuTHe OOIUecTBa, YMEIOUIMX
CBOEBPEMEHHO U Ha JIOJDKHOM IPOMECCHOHAIBHOM YPOBHE PEarnpoBaTh Ha BHYTPEHHHE M BHEIIHHE
BBI3OBEL.

Jns  semonnenus pomu Ilpencenatens CoBeTa AMPEKTOpPOB, KaHAMAAT HApAAy ¢
npodeccHoHaNbHON KBaTH(UKALMeH U ONBITOM, 00J1a1aeT CeHHATbHBIMY HABBIKAMH, TAKAMH KaK
JUAEPCTBO, YMEHHE MOTHBHPOBATh, IIOHUMAaTh pa3Hble B3MIAAbI M IIOAXOIBI, MMEET HaBBIKH
paspenieHust KOHQIMKTHBIX CUTY LM,

Ponb u gynxiuu INpencenatens Cosera AMpekTopoB u pykoBoauTes [paBaenns Ofmectsa
pasnensoTcs U 3aKperoTes B YceraBe ObwectBa. Pykosogutens [lpaBieHuss He MOXeT ObITh
u36pan Ilpencenatenem Cosera aupextopos ObmecTsa.

Kmouerre ¢pynkunu Ipencenarens CoBera IMpeKTOPOB BKJIIOUAIOT:

1) nnanuposanue 3acenanuit CoBeTa IMPEKTOPOB U GOPMUPOBAHUE MTOBECTKH:;

2) ofecnevyenne CBOEBPEMEHHOro MoiydeHHs wieHaMd CoBeTa IHUPEKTOPOB TOJHOH U
aKTyalbHOH HHQOPMAIHH ISl IPUHSTHS PEILEHHUI:

3) obecrneuenue cocpenoroyeHust BHUMaHus CoBera JMPEKTOPOB HA PaccMOTPEHHH
CTPaTerH4€CKUX BONPOCOB M MHHHMH3ALMH BONPOCOB TEKYLIEro (ONEpallMOHHOIr0) Xapakrepa,
TOJIIEKAIIMX PacCMOTpeHHIO COBETOM JUPEKTOPOB;

4) obecrieuenne pe3yNbTATHBHOCTH IpoBeleHHs 3acemaduii  CoBeTa  IMPEKTOPOB
TIOCPEACTBOM BBLICTICHUS JOCTATOYHOIO BPEMEHHM AN 00CYXKIEHUH, BCECTOPOHHETO M IIyOOKOro
PacCMOTPEHHS BOTIPOCOB IIOBECTKU JHSA, CTUMYJIHPOBAHUS OTKPBITBIX OOCYXACHUM, HOCTHIKEHUS
COI'JIACOBAHHEIX PEUICHUI;

5) INOCTpoeHHe Halexaleldl KOMMYHMKallMd M B3aMMOJEHCTBUS ¢ EJMHCTBEHHBIM
aKIIMOHEPOM,  BKJIIOYAMOIEE  OPraHU3alMI0  KOHCYIBbTAMH IIPH  MPHHATHH  KJIIOYEBBIX
CTPaTETHYECKUX PELICHUH;

6) obecrieyeHre MOHUTOPHHTA M HAJ30pa HA/JICXKAIIETO UCIIOIHEHHS TIPHHATHIX peLICHHUI
CoBeTa TMpeKTOpOB U EIMHCTBEHHOTO aKkIHOHEDA;

7) B cnyyae BO3HMKHOBEHHS KOPIODATHBHBIX KOH()IMKTOB IIPHHATHE Mep M0 HX
pPaspeliCcHHIO W MHHHUMHU3ALMM HEraTUBHOTO BIMSHHMS Ha jgearenbHocts OOliectsa, u
CBOEBPEMEHHOE HH(pOpMHUpoBaHHe EMHCTBEHHOTO akIMOHepa, B ClIyuac HEBO3MOKHOCTH PEIICHHUS!
TaKUX CUTYyalUH COOCTBEHHBIMHU CHJIAMMU.




ITaparpa¢ 6. Bosnarpaxaenue He3aBUCHMBIX 4jieHOB COBeTa JHPEKTOPOB

50.  YpoBeHb BO3HArpaxaeHHs He3aBUCHMBbIX WieHoB COBETA AMPEKTOPOB YCTAHABIUBACTCS
ENMHCTBEHHBIM aKIIMOHEPOM B pazMepe, NOCTATOYHOM JUIS NPUBJIEYEHHS M MOTHBHPOBAHUS
kaxporo wieHa CoBeTa [MPEKTOPOB TaKOIO YPOBHS, KOTOpBIA TpeOyeTcs /s yCMeMHOoro
ynpasiieHus ObiecTBoMm.

51. Hu oaHO NULO He y4yacTByeT B NPHMHATHH PEIEHHH, CBS3aHHBIX C COOCTBEHHBIM
BO3HATPAXIEHUEM.

52. Ilpy ycranoBneHMH pasMepa BO3HArpaKIeHHs He3aBHCHMMOro wieHa CoBeTa
JAMPEKTOPOB, IPUHUMAIOTCS BO BHUMAHUE 00A3aHHOCTH HE3aBHCUMBIX 4ieHOB COBETa AUPEKTOPOB,
Maciutabbl JestensHocTH OOLIecTBa, JOJATOCPOUHBIE LENH H 3aladul, OnpeselnsdeMble IUIaHOM
Pa3BHTHUS, CJIOXKHOCTh  BOMPOCOB, paccMmarpuBaeMblx COBETOM  JAMPEKTOPOB, YPOBEHb
BO3HArpak[ICHUs B aHAJIOTHYHBIX KOMIIAHUSAX YaCTHOTO ceKTopa (0030p BO3HArpaXKAECHU ).

53.  VYpoBeHb BO3HArpa)KICHHUs ABIAETCA COATAHCUPOBAHHBIM H OOOCHOBAHHBIM C 1IEJIbIO
UCKIIIOYEHHS MOTCHIHAIBHON HEraTUBHOH peakUHMM CO CTOPOHBI OOLIECTBEHHOCTH, BBI3BAHHOH B
CJIEZICTBUH YCTAHOBJICHHS YPE3MEPHO BBEICOKOTO YPOBHS BO3HAIPaXKICHHS.

PackpbiTie MHOpMalME O BO3HATPAXICHHH HE3aBUCHMBIX uicHOB CoBeTa AHPEKTOPOB H
[IpaBnenns OOwecTBa B paMKax ayAMpOBaHHOM romoBoil (uuHaHCOBON oTdeTHocTH OGLIeCTBa
OCYIIECTBIISICTCS ITyTEM €€ pa3MELEHHUs Ha KopriopaTuBHOM caiite OO1iecTna.

54. EnuncTBennblii axunonep OOliecTBa ompeneNiseT pa3sMep U YCJIOBMS BBIILIATHI
BO3HAarpaXXJ€HUs H KOMIICHCAIlMH DPacXOJOB HE3aBUCHMOMY wieHy (-am) CoBera IHPEKTOpOB
Obwecrsa. Ilpu 5ToM, yCTOBHS BO3HATPAKACHUS HE3aBHCHMBIX JUPEKTOPOB OTPAKAIOTCS B
JI0TOBOpaX, 3aK/II0YaEMBIX ¢ HUMH, U BO BHYTpEHHEM JlIoKyMeHTe OO1ecTBa.

Ilaparpa¢ 7. Komuters npu CoBere AMPeKTOPOB

55. Ilpu CoBeTe AMPEKTOPOB CO3MAIOTCH KOMMTETHI, B KOMIETECHLHMIO KOTOPHIX BXOISIT
PacCMOTPEHHE BOIPOCOB 110 ay[IMTY, CTPATETMYECKOMY IUIAHUPOBAHUIO, YIPABICHHIO PHCKAMU,
KapaM M BO3HArPRXICHHSM, & TAKKe HHBIX BONPOCOB, IPEAYCMOTPEHHBIX BHYTPEHHHMH
poxkymeHtamu OOmiectsa. B nensx mosbiieHus 3()(PEKTUBHOCTH MPUHATHS HHBECTULHOHHBIX
PEIICHNH B KOMIIETEHLIUIO OIHOTO H3 KOMMTETOB IpU CoBeTe AHPEKTOPOB BKJIHOYAIOTCS BOIIPOCHL,
CBA3aHHBIE C MHBECTULMOHHON JeATENbHOCThI0 OOLIECTBA, PacCMOTPEHHE KOTOPBIX BXOJHUT B
xomreTeHMo CoBera aupekTopoB. KonuuecTBeHHbIH cOCTaB KOMHTETa COCTABJISCT HE MeHee 3
(Tpex) uenoBek.

56. Hanuume KoMHTETOB He 0cBOGOXAaeT wienoB CoBeTa JHPEKTOPOB OT OTBETCTBEHHOCTH
3a IIPUHATHIC PEIICHUS B paMKax KomneTeHun CoBeta AUpPEKTOPOB.

57. KoMHTeThl CO3JAIOTCA NI IPOBEACHUS JICTAIBHOTO aHalu3a U BBIPABOTKH
PEKOMCHIAIMHU 10 KPYTy HauboJjiee BaKHBIX BOIIPOCOB 10 MX PACCMOTPEHHMs Ha 3acenaHud CoBera
AupeKTOpOB. OKOHYATEBLHOE PELIEHHE N0 PACCMATPHBAEMBIM KOMHTETAMH BOIIPOCAM ITPHHEMACTCS
CoBeToM AHPEKTOPOB.

58.  JleATENBHOCTh BCEX KOMHTCTOB  PeryJMpyeTcss BHYTPEHHHMH  JIOKYMEHTaMH.
yTBepxkaaeMbIMH COBETOM IHPEKTOPOB, COJCPXKAUIMMH MOJOXKEHHS O COCTaBe, KOMIICTEHIIHH,
nopsiike M30paHMs WIEHOB KOMHMTETa, MOpsiake paGoThl KOMHTETOB, a Takke O MpaBax M
00513aHHOCTSX UX WIEHOB. ENMHCTBEHHEBIH aKUHOHEP U APYIHE 3aHHTEPECOBAHHBIE CTOPOHBI MOTYT
O3HaKOMHUTBCS C IOJIOKCHHSIMH O KOMHMTETax. IlojoXKeHHs O KOMHTETax pa3sMeIlaroTcs Ha
KOPIIOPaTUBHOM caiiTe.

59.  Opraansaumio paGoThl KOMHTETa OOECIE4MBACT CeKpeTaph KomuTeTa. Cekperapem
KOMHTETa SIBISETCA KOPITOPATUBHBIH cekperapb HIM WHOH pabotaHuk OOuiectsa Mo pelleHuio
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KOMHUTETA. CereTapb KOMUTETa oOecreunBaeT OArOTOBKY 3aceaHui KOMHTCTA, C60p H

CHCTeMAaTH3alUI0 MaTepUaNoOB K 3acelaHHAM, CBOEBPEMEHHOC HAIpaBlIeHHE YIeHAM KOMHUTETA M
NPUITIAIICHHBIM JIMLAM  YBEJAOMJICHHH O IIPOBEJEHMM 3ace/laHdii KOMMUTETa, I[OBECTKY JHsl
3ace/laHui, MaTepHaIIOB 110 BONPOCAM MOBECTKH JHs, IIPOTOKOJINPOBAHUE 3aCENaHM, NOIrOTOBKY
IPOEKTOB PCIICHMH KOMHMTETa, a TaKKe IMOCIeAylollee XPaHEHHWE BCEX COOTBETCTBYIOLIMX
MaTepUaJloB.

60. CoBeT IMPEKTOPOB NPUHHUMAET PElIEHHE O CO3JaHMH KOMUTETOB, OIPENCIISET COCTAB
KOMHTETOB, CPOKH U I1I0JTHOMOYHS.

KomuteTel  coctoaT w3  umcna  wieHoB  CoBeTa  JMPEKTOPOB,  0OJNaJaIOLIHX
Npo)eCCHOHANBHBIMA 3HAHMSAMH, KOMINETCHIHSAMH W HABBIKAMH 171 paboThl B KomuTeTe. [lpu
(GopMHpOBaHMH COCTABOB KOMHTETOB NPHUHMMAETC BO BHHMAHME HAIMYME MOTCHLMATIBHBIX
KoHnukTOB  MHTepecoB. Ilpencenareqn  KOMUTETOB  Hapamy ¢  NpodecCHOHAIBHBIMHU
KOMOETEHIMAMH  00Ja[1aloT  OPraHU3aTOPCKUMH M JIMACPCKMMU  KauyeCTBAMH, XOPOIIMMHM
KOMMYHUKAaTHBHBIMU HaBbIKaMU A1 3 QeKTHBHOM OpraHu3auuy JeSTeILHOCTH KOMUTETA.

Ha 3aceannsx KOMUTETA pelleHUs TPHHUMAIOTCS YJIEHAMH KOMHTETA.

KomuTeTel, B ciydae HEOOXOAMMOCTH, TPUBJIEKAIOT HE3aBHCHMBIX ODKCIIEPTOB M
KOHCYJIbTAHTOB U151 IPEAOCTABIICHH S SKCIIEPTHON KOHCYNbTALMH O BOMPOCAM MOBECTKH JIHS.

61. KomuTeTsl yTBepXaalOT 11aH cBoeil paboTh (10 Hauala KajleHJapHoro roja), KOTOpbIil
COIJIACOBBIBACTCSI € TJIaHOM paboThl CoBeTa JUPEKTOPOB, € yKa3aHUeM NEepevHs paccMaTpUBAaEMbIX
BOIIPOCOB U Mecsla MPOBEJACHHS 3aceqanui. [lepuoanyHOCTE TPOBEIEHHS 3ace1aHiil KOMUTETOB
COCTaBJIAET HE MEHEE YCThIPEX 3acelaHui B roj. 3aceJaHisl KOMUTETOB IIPOBOJISITCS B OYHOM opMe,
¢ ohopmnenneM mnpotokona. [TpoToKoMbl 3acenaHuil KOMMTETOB HANpPaBiISIOTCS BCEM ulIeHAM
CoBera mupekTopoB. B mensx cosmaHust OMArolpUSTHBIX yCIOBHH W COKpAlleHHs 3aTpar Ha
IIPOBEJICHUE 3aCCaHUM KOMMTETOB JIOIYCKAETCS YYacTHe UWICHOB KOMHTETOB MOCPEICTBOM
TEXHUYECKUX CPEJICTB CBA3H.

62. [Ilpencenaresn KOMUTETOB TFOTOBST OTYET O CBOEl JIEATENHHOCTM M Ha OTIEIbHOM
3acelJaHUM OTYHTHIBAIOTCA Tepen CoBeToM JUPEKTOpOB 00 WTOrax AesTelbHOCTH 3a roa. Coser
AUPEKTOPOB UMEET MPABO B J1I0OOE BpeMs B TEUEHHUE ro/ia 10TpeGOBaTh Y KOMHTETOB NPEICTABUTh
OTYET O TeKyLIeH MesATeIbHOCTH B CPOKH, YCTaHaBIMBacMble COBETOM JUPEKTOPOB.

ITaparpag 8. KomuTeT no paccMoTpeHHI0 BOIIPOCOB CTPATErHYECKOr0 MIAHHPOBAHHS,
Ka/IpOB M BO3HATPAaXKIEeHHH, COLHAJILHLIX BONPOCOB

63. B nensax BeIpaboTKH 0GBEKTHBHBIX H HE3aBUCUMbIX PEIIEHU ¥ HEIONYIIECHUS BIHSHUA
JIOOBIX 3aUHTEPECOBAHHBIX CTOPOH C [OTCHIMAILHO BO3MOXKHBIM KOH(DINKTOM HHTEPECOB
(mpezcTaBuTenel ENMHCTBEHHOrO akUHOHEPa, pyKoBoauTeis [Ipapienust, paGoOTHHKOB H HHBIX JIKIL)
Ha CYXJIE€HMS YWIEHOB KOMHUTETAa 0 PAaCCMOTPEHHIO BONPOCOB CTPATErHYECKOro IIAHUPOBAHUS,
Ka/IpOB M BO3HArPaXICHHH, COLMAIbHBIX BOIPOCOB (Jlajiee — KOMUTET IO CTPATErHH M Kaapam)
OOJBIIMHCTBO WIEHOB B COCTaBE KOMHTETA 1O CTPATErMM M KaapaM COCTAaBJLIOT HE3aBHCHMbIe
aupexropa. IlpencenareseM KOMHTETa IO CTPATETHH U Ka/[paM SBJISCTCSA HE3aBUCUMBIH JUPEKTOP.

64. Kak MHHHMYM OJIMH M3 WICHOB KOMMTETa 110 CTPATETMH M Kaapam JOKeH 06laiarh
3HAHMAMH W MPAKTHYCCKHUM ONBITOM B 00JacTH YNpaBjeHUS IICPCOHAIOM H OLIEHKH €ro
JESATEIPHOCTH, a TAKXKE B cepe KOPIOPATUBHOTO YIIPABIICHHS.

65. @yHKUMAMU KOMHTETA [0 CTPATErHH U KaJpaM siBJISIOTCH:

1) paspaGotka u npencrasiaerue Cosety aupexropos OGIecTBa peKOMEH AUl 0 BONPOcaM
BbIPAOOTKM IPHOPUTETHBIX HAIIPABNICHUH eATebHOCTH OBLIeCTBa M CTpaTeruy Pa3BUTHS, BKIIOYAsI
BOIIPOCHI IO pa3spaboTKe W aKTyalH3allMM IUIAHA PasBUTHS, U MOHUTOPUHIY €ro HCIOJHCHHS,
IOCTaHOBKH ¥ MouuTOopuHry KIID, ycTaHaBnuMBaeMbIX B IUTaHe pasBUTHS, W WAEHTH(OUKALUH
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KIIFOYEBBIX PUCKOB, @ TAKXKE IPYTHX MEPOIIPUATHH, CIOCOOCTBYIOIIHMX HOBBILICHHIO 3pHEKTUBHOCTH

jestenpHocTn OBImecTBa, ero JOJIrOCPOYHON CTOMMOCTH U YCTOHUHBOTO PA3BHTHSL;

2) sompocsl noctanoBkd KIID, OLEHKH AesTeNbHOCTH, BO3HATPAXKICHUS PYKOBOJHTEIS H
uieHoB IIpaBieHus, BONPOCHI HA3HAYEHHMS U BO3HAIP@KIEHUS KOPIMOPATHBHOIO CEKpeTaps.
KOMILIACHC-KOHTpoJIepa (pPabOTHUKOB Ci1yObl KOMILIAEHC).

IMaparpad 9. Ayauropckuii komuTer

66. B nenax BeIpaboTKH OOBEKTHBHBIX M HE3aBHCUMBIX PEIICHUI M HeJOMyIIeH s BIHSHHUS
3aUHTEPECOBAHHBIX ~ CTOPOH €  MOTEHUMAJbHO  BO3MOXHBIM  KOH(JIMKTOM  HMHTEPECOB
(mpezcTaBuTENEH ENMHCTBEHHOTO aKIOHEPa, PyKOBOAUTes [1paBieHus, pabOTHUKOB H HHBIX JIHI()
Ha CYXJE€HUS YICHOB KOMHUTETA, B COCTaBE AYIUTOPCKOrO KOMHTETA OOJILLUIMHCTBO WICHOB
COCTABJIAIOT HE3aBUCHMBbIC jupekTopa. llpeacenareneM AyauTOpPCKOro KOMHUTETA SIBISETCH
HE3aBUCHMBIH JMPEKTOp, o0OJafjalolmuil 3HAHMSAMH M NPAKTHYECKUM OIBITOM B 00NacTH
OyXraiTepcKoro yuera u ay/uTa, yIpaBlIeHHs PUCKAMHU, BHYTPEHHErO KOHTPOJISL.

OyHKIMHE AYIMTOPCKOrO0 KOMHTETa BKJIFOHAIOT BONPOCHI BHYTPEHHErO M BHELIHErO ayIuTa.
(pMHAHCOBOH OTYETHOCTH, H BHYTPEHHETO KOHTPOJI, COOIIIOICHHS 3aKOHOAATeIbCTRA PeciyGuKy
Kasaxcran, BHYTPeHHHX [OKYMEHTOB, BONIPOCHI HasHadeHus, nocTaHoBkH KIID, oueHku
ACATENTLHOCTH M BO3HArpaXKACHUsI PYKOBOAUTENS M PaOOTHUKOB CIIy)KObl BHYTPECHHEIO ayauTa,
HHBIE BONIPOCHI 110 mopy4eHHto CoBeTa TUPEKTOPOB.

67. AyZUTOPCKMI KOMUTET NMOArOTABIHBACT peKoMeHaauu CoBeTy JUPEKTOPOB 10 BRIGOPY
ay IUTOPCKOM OpraHU3aLUHU JUIA IPOBEJCHHS ayANTa roA0Boi (puHaHcoBoi oTueTHOCTH OBIIecTBRA,
a TakKe NPEABAPUTENLHO aHAIU3UPYET ayIUTOPCKMH OTHET Mepes ero mpejictaBienneM CoBeTy
JUPEKTOPOB ¥ ENHHCTBEHHOMY akIHoHepy.

ITaparpa¢ 10. Opranmanus gesreqabHocTn CoBeTa JUPEKTOPOB

68. [IloarotoBka u mpoBeacHHe 3acenanuii CoBeTa  IMPEKTOPOB CHOCOOCTBYIOT
pE3yIbTaTUBHOCTH €ro JesSTeNbHOCTH. [l BeimonHeHus cBoux ofg3anHocTed uinenam CoBera
JUPEKTOPOB 0OECTIEUMBAETCS AOCTYII K MOJIHOM, aKTYaJIbHON U CBOEBPEMEHHOM HH(OPMALIHH.

69. CoBeT IMPEKTOPOB COONIOAAET YCTAHOBIEHHbIE NOKyMeHTamMu Ofmectsa IIpOLENY PbI
110 IOATOTOBKE U MPOBEACHUIO 3aceianuit CoBeTa JIMPEKTOPOB.

70. 3acemanust CoBeTa OHPEKTOPOB IIPOBOAATCS B COOTBETCTBHH ¢ IIJIAHOM padoThl,
yTBepKaacMbIM COBETOM IMPEKTOPOB JI0 Hayana KaleHAAPHOTO IOfd, BK/INOYAIOIIHM IepedeHb
paccMaTpUBaeMbIX BOIIPOCOB M rpaduK NpOBeICHHUs 3aceJaniii yKa3aHueM MecsIla.

IIpoBenenne 3acenamuit CoBera IUPEKTOPOB OCYHIECTBJISETCS NOCPEICTBOM OYHOH MM
3204HOH (GopM ronocoBanus. CoBeTy AMPEKTOPOB PEKOMEHAYETCS COKpALIATh KOINYECTBO
3aceJaHuH ¢ 3a04HOH QOpPMOIt roocoBaHus.

71.  PaccMOTpeHMEe W NpPUMHATHE PEIUCHHI [0 BONPOCAM CTPATEIHMYECKOrO XapaKTepa
OCYUIECTBIIAETCS TOJIBKO Ha 3acenanusx CopeTa JUPEKTOPOB ¢ OUHON (GOPMOI ronocoBanus.

72.  Ecnwm unens! CoBeta nupekTopos (e Gonee 30% ot o61ero koauuecTsa unenos CopeTa
JMPEKTOPOB) HE MMEIOT BO3MOXHOCTH JMYHO HPHCYTCTBOBATh Ha 3acenanuu CoBeTa JAMPEKTOPOB
BO3MOXHO coyeTanue obenx ¢hopm 3acenanus CoBeta AUPEKTOPOB.

Unen CoBeta IMPEKTOPOB MOKET YUACTBOBATH B 0OCYIKAEHHH PACCMATPHBACMBIX BOIPOCOB,
HCTIOJIB3Y sl TEXHHYECKHUE CPEJICTBA CBSA3H UJIM NIPEJOCTABIISATH CBOE MHEHHE B THCBMEHHOMN (opMme.

73.  lleproanyHOCTh TIpOBeNEHHUst 3aceianuit CoBeTa JUPEKTOPOB COCTABISET HE MeHEE
LIECTH 3acelaHuil B TO.

74.  Matepuansl k 3acegaHusmM CoBeTa JMPEKTOPOB HAIPABISIOTCS HE MEHEE YeM 3a CeMb
KaJICHIAPHBIX JHEH MO JaThl IPOBEJEHUS 3aCelaHMs, a 10 $0jee BaXHBIM BONPOCAM, KOTOpbIC
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onpenesoTes Y craBoM OOLIECTBa, HE MEHEE YEM 3a [IATHAILATh paboYnX AHEH, €CU HHBIE CPOKH

He ycraHoBneHs! Y craoM OGmiecTra.

75. llepeyeHp BaXKHBIX BOINPOCOB MOXKET BKJIIOYATH, B TOM YHCJIE YTBEPKACHHE U OLEHKY
ucnonHenus 1miana passutus, KIID ang pykosomutens u unenos Ilpasnenus, rogosoit oryer u
Y4acCTHE B CO3JaHUH IPYTUX IOPUTHYCCKUX JIHIL.

76. B nosectky 3acenanus CoBera IMPeKTOPOB HE BKJIOYAIOTCS BOIPOCH], MATEPUATBI 110
KOTOpPBIM ObLTH NPEOCTABIEHBI C HAPYILIEHHEM CPOKOB. B cilyuae BKIIFOUEHHS B IOBECTKY BOIIPOCOB
C HapyllleHHeM CpOKOB, mpejcenartento CoBera JAUPEKTOPOB MPEJOCTABIISICTCS HCYEPIBIBAIOLIEE
000CHOBaHHE JaHHOH HeoOXoAUMOCTH. OGCTOATENBCTBO, CBAZAHHOE C BKIIOUEHHEM B MOBECTKY
BOIIPOCOB € HApYyIlICHUEM CPOKOB, He npuHsToe [Ipeacenatenem CoBera IUPEKTOPOB, YYUTHIBAETCS
NP ONEHKE JACATEIIBHOCTH JIMIA, OTBETCTBEHHOIO 3a HX CBOEGBPEMEHHYIO IOJNOTOBKY M
npesocrasnenue. [lo cornacosanuto ¢ Ilpeacenarenem CoBeta TUPEKTOPOB B MOBECTKY JHA MOTYT
OBITH BKITIOYEHBI BOIIPOCHI, HE TEPIISIINE OTIIAraTeNbCTB.

77. CoBET IMPEKTOPOB IPHHMMAET pEHICHHS Ha OCHOBE TOJHOM, JOCTOBEpHOH U
Ka4eCTBCHHOMH nHpopManuu. J1ns npunsatis CoBeToM AUPeKTOPOB 3 PEKTUBHBIX H CBOEBPEMEHHBIX
peurenui obecnedrnBaeTcs COOMIOACHUE CIICIYIOIUX YCIOBHIA:

1)  BBICOKOE KauecTBO MaTepHaJIoB, HHPOPMAIUH, JTOKYMEHTOB, IpeaocTaBiseMblx CoBeTy
JIMPEKTOPOB (B TOM YHCJIE IEPEBOJI HA APYTUE SI3bIKH B 3aBHCHMOCTH OT BJIAJICHUS S3BIKOM YICHAMH
CoBera TUpeKTOpOB);

2)  nonydyeHMe MHEHHMSI OKCHEPTOB (BHYTPEHHHUX M BHEIIHHX) IIPH HEOOXOIMMOCTH.
IIpuBieyenne sxcneproB He cHuMaeT ¢ CoBeTa AUPEKTOPOB OTBETCTBEHHOCTH 33 NPHHATOE
peleHwue;

3)  Bpems, yaensemoe obcyxaeHusM Ha CoBeTe OMPEKTOPOB, OCOOEHHO IS BAXKHBIX U
CJI0’KHBIX BOIIPOCOB;

4)  cBOEBpPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5)  1pu HeoOXOTUMOCTH B pEUICHUSIX NpeLyCMaTpPUBAETCs IUIaH JajibHEHINIHX ACHCTBHIA,
CPOKH M OTBETCTBEHHBIE JIUIIA.

Crenyromue (GaKkTopbl OKa3bIBAIOT OTPHLATENHHOE BIMAHHE HAa KadecTBO pemeHuii Coseta
JUPEKTOPOB:

1)  JIOMHHHpOBaHHE OIHOTO MM HECKOJLKUX IMPEKTOPOB HA 3acelaHHM, YTO MOXKET
OTPaHHUYHUTH NOJHOLIEHHOE YYacTHE B OOCYKACHHUSIX IPYTUX THPEKTOPOB;

2)  dopmarbHOE OTHOLICHHE K PUCKAM;

3) mpeciieioBaHKe THYHBIX HHTEPECOB H HU3KUE STUUECKHE CTAHAPTHI;

4)  dopmanbHOE NpUHATHE pelleHn Ha 3aceqanud COBETa JMPEKTOPOB, 6e3 peabHbIX U
aKTUBHBIX 00CYXICHHIA;

5)  nosunms GeECKOMIPOMHCCHOCTH (OTCYTCTBHE MMOKOCTH) MJIM OTCYTCTBUE CTPEMJICHHUS K
Pa3BUTHIO (I0BOJILCTBOBAHHE TEKYIIUM MOJIOKEHUEM );

6)  cnabast opraHU3alMOHHAs KYJILTYPa;

7)  HEZOoCTaTOK MHGOPMAIIUH H/WIIH aHAJIM3A.

Unensl CoBeTa IUPEKTOPOB MOTYT 3aIIPOCHTD JOMOIHUTENBHYIO HHYOPMAIMIO MO BOTIPOCAM
IIOBCCTKHU THS, HEOOXOOUMYIO ISl IIPHHSATHS PELIECHUS.

78.  Kaxneit unen CoBeTa JMPEKTOPOB y4acTByeT Ha 3acenanusx CoBeTa JUPEKTOPOB U
KOMHUTETa, B COCTaB KOTOPOrO OH BXOAUT. OTCTYIICHHE OT NAHHOM HOPMBI JOIYCKAETCA B
MCKJTIOYHTEIBHBIX CIIyYasX, OrOBapHBAEMBIX B N0JI0KeHHH 0 COBETE IMPEKTOPOB.

79. Ksopym ans mposeneHus 3aceganust CoBeTa AMPEKTOPOB Ompenensercs YCTaBoM
Ob1ecTBa, HO HE MEHee TOJIOBHHEI OT uKcia wieHoB CoBeTa IMPEKTOPOB M ONPEAEACTCS C YUETOM
wieHOB COBeTa IUPEKTOPOB, KOTOPEIE YYACTBYIOT B 00CYK/IEHHH U TOJIOCOBAHHH PACCMATPUBAEMBbIX
BOIIPOCOB, HCIOJb3Ysl TEXHHYCCKHE CPEJICTBA CBA3M (B PEXMME CEaHCa BHJICOKOHGEpEHIIMH,




TenehOHHOH KOH(EPEHLCBA3H H Ap.), TUOO0 P HATHYHH UX OJIOCOB, BBIPAKEHHBIX B THCbMEHHOM

BUJIC.

80. Pemenus na 3acemanun Cosera aupextopos OOIECTBA TPUHUMAIOTCS GOJIbLIMHCTBOM
rogocoB  uwieHoB CoBeTa JIUPEKTOPOB, MNPHHMMAIOLIMX yuYyacTHE B  3aCeaHUHM, eCIIH
3aKoHozarenbcTBOoM PecnyOnuku Kaszaxcran, YceraBom O6uiecTBa He MpelyCMOTPEHO HHOE.

81. Ilpu pemenuu BompocoB Ha 3aceqannu CoBeTa IMPEKTOpoB OOLIECTBA KaXIbIH WieH
Cogera nupektopos ObmecTsa o61asaeT oauumM rofocoM. Ilepenaya npasa ronoca wienom Cosera
aupextopo ObluecTBa HHOMY JIHILY, B TOM 4Hcie apyromy wieny Coseta aupextopos OfinecTsa
HE JI0ITyCKaeTCsl.

82. Tlpw npunsatun CoseToM jupexTopoB OOIIECTBA PEIIEHHH, B CIIy4ae paBeHCTBaA [0JI0COB
uneHoB CoBeTa NMPEKTOPOB, NPaBO peluaroliero ronoca npunaaiexut [pencenaremo Cosera
JupextopoB Ob1iecTna.

83. Unen CoBeTa IMPEKTOPOB, UMEIOLIMIA 3aHHTEPECOBAHHOCTD MO BOIPOCY, BEIHECEHHOMY
Ha paccMoTpenne CoBETa IMPEKTOPOB, HE Y4acTBYET B OOCY)KICHUU U TOJOCOBAHMHU 110 JaHHOMY
BOIPOCY, O YeM JeNaeTCsi COOTBETCTBYIOIAs 3allUCh B IPOTOKONE 3aceqanust CoBeTa AUPEKTOPOB.
3acenanns CoBeTa IMPEKTOPOB H €ro KOMUTETOB NIPOTOKONUPYIOTCS KOPHOPATHBHBIM CEKPETapem
1O CeKpeTapeM KOMHTETA M3 YHcia paboTHHKOB OGIIECTBa COMVIACHO yCTAHOBICHHOMY TOPSIKY
BO BHYTPEHHHX JIOKyMeHTax OOmecTBa, ¢ yKa3aHHEM B IIOJHOM 00beME UTOTOB OOCYKIEHHH M
IIPUHSATBIX peIeHU.

84.  CoBeT OMPEKTOPOB MOXKET MPOBOAWTH PEBU3UIO PAHEE TIPHHATHIX PELICHUH. AHaIH3Y
NOUIEXKAT PEIIEHHE U IIPOLIECC ero IPUHATHS. PeBn3us panee NpUHATBIX peLICHU I TPOBOAUTCS IIpH
npoBeaeHur COBETOM IUPEKTOPOB €XKEr0IHOM OLEHKH CBOEH NeITeTbHOCTH.

IMaparpad 11. Ouenxa gesitesibHocTH CoBeTa AMPEKTOPOB

85. CoBeT nMpeKTOpoB, KOMHTETHl M wuineHbl CoBeTa IMPEKTOPOB OLEHMBAIOTCH HA
€XKETONHOH OCHOBE B paMKaX CTPyKTypHPOBAHHOIO Iipoliecca, yTBepxkaeHHoro CoBeToM
aupekropoB  ObmectBa. CrnocoGaMH  OLEHKM SBASIOTCS CaMOOLIEHKA WM [PHUBJICYCHHE
HEC33aBUCUMOI0 BHEIIHEr0 KOHCYJNbTAHTA JUIS TOBBIIEHHS KadecTBa OLEHKU. PemieHde o
HEOOXONMMOCTH  IPOBEJICHHS HE3aBHCHMOM OLEHKH JesTenpHocTM  CoBeTa  JIMPEKTOPOB
npuHumaercss CoBeToM AMpeKkTopoB OOlIecTBa Ha OCHOBaHHUM peKOMeHIaluu Komutera Cosera
ZMPEKTOPOB 1O  PacCMOTPEHMIO  BOIMPOCOB  CTPAaTErMYECKOro  IUIAHUPOBAHMS, KaapoB U
BO3HArpaXACHUH, COMMANBHBIX BONPOCOB. IIpn 3TOM pa3 B TpH roja oeHKa MOXeET IPOBOANTLCS C
NPUBJIEYECHHEM  HE3aBUCHMOH  NpoecCHOHANBHOH  opraHu3aiuu. IIpoBeleHHE  OLIEHKH
AeatenpHocTH CoBeTa MPEKTOPOB HaNpaBlIeHO Ha olpexenenue >pdextusHocTH padorsr CoBera
JAMPEKTOPOB, KOMMYHHKaLUUA ¢ IIpaBnenneM, NoBbIICHHE BOBJICYEHHOCTH KOMMTCTOB M HJIEHOB
CoBeTa AMPEKTOPOB B €0 paboTy, ONpeAeeHHe IPHOPUTETHBIX HAMPABIEHUH yiIydIIeH:s: paGoThl
CoBeTa IMPEKTOPOB, KOMUTETOB U KOPHOPATHBHOTO CEKPETaps.

86. Orenka mo3sossieT onpenesaTh Bkian CoBeTa AUPEKTOPOB M KaXIOTO U3 €ro YICHOB B
pPOCT IONATOCPOYHOM CTOMMOCTH M YCTOHUMBOe pa3BuTHe OOLIECTBA, a TaKXKe BBIBISATH
HalpaBJCHUs U PEKOMEHIOBAThL MEPBI IS YJIyUllleHHH. Pe3ynbraTel ONEHKH UCMONB3YIOTCS AJIs
ONpe/ieIeHUsT MOTPeOHOCTE B HaBBIKAX, ONBITE M 3HAHHAX uneHoB CoBETa JMPEKTOPOB
HEOOXOIMMBIX JUIs OOECNEYEHHs] POCTa AOJIrOCPOYHOM CTOMMOCTH U YCTOHYHBOIO Pa3BHTHUS
Obwectsa, u nepeusOpanuu. B cioydae HalMuMs Cephbe3sHBIX HEJOCTATKOB B PE3yibTATaX
ACATEIPHOCTH OTACNbHBIX 4ieHOB CoBera AMpeKTOpoB, Ipeiaceaaresis CoBeTa JAUPEKTOPOB
TIPOBOJIHUT KOHCYJNBTAlMU ¢ ENMHCTBEHHBIM aKIHOHEPOM /sl MPHHATHS UM COOTBETCTBYIOIIETO
peutenus. Pe3ynbTaThl OLEHKM TIPHHUMAIOTCS BO BHMMAHHE IIPH ONPEeTIeHHH ONTHMAIBHOIO
KOJIMYECTBEHHOro coctaBa (CoBeTa JMPEKTOPOB M pa3Mepa BoO3HarpaxkjaeHus uneHos Cosera
JMPEKTOPOB.
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87. OI_ICHKa SABJISICTCA OJHUM U3 OCHOBHBIX HHCTPYMEHTOB ITIOBBILICHU A HpO(I)CCCHOHaJII/BMa

CoBeTa IMPEKTOPOB M €0 WHAMBHIYAIBHEIX WIEHOB M [OMOraeT paspaboTarts 3Q¢eKTHBHbIE H
HaJlJIexalie IporpaMMsl BBEJICHUS B JOJDKHOCTD JJIst HOBBIX WwieHOB CoBera AupekTopoB. OlieHKa
IIPOBOMUTCS KaK JJIg HE3aBUCHMBIX IUPEKTOPOB, Tak U Ui mpeacTaBuTeled EauHcTBEHHOTO
aKUUOHepa, U, B ¢jIy4ae BKIIIOYEHHs B cocTaB CoBeTa TUPEKTOPOB, pykoBoauTens [Ipasienus.

IIpoBeneHne OIIEHKH OCYLIECTBISETCS! C IPUMEHEHUEM TAKUX KPUTEPUEB KAK PETYISAPHOCTb.
KOMIJIEKCHOCTD, HEMTPEPHIBHOCTD, PEATUCTUYHOCTD, KOH(DHICHIHAIbHOCTD.

[Iponecc, cpoku U NOPSAIOK MPOBENCHUS OLUEHKH JiesTebHOCTH CoBeTa JMPEKTOPOB, €ro
KOMUTETOB W 4ieHOB CoBeTa JMPEKTOPOB PErJIaAMEHTHPYETCS BHYTPEHHMMH IOKYMEHTAMH
OOmectra.

IIpencemarens CoBeTa AMPEKTOPOB HECET OTBETCTBEHHOCTH 3a MPOLECC [IPOBEACHUS OLIEHKH
U TIPUHSITHE MEP T10 €ro pe3yJibTaTaM.

88. Owenka BKJIIOYAET, B TOM YMCJIE PACCMOTPEHHE CIIEAYIOMINX BOIPOCOB:

1)  onTumaneHOCTE cocTaBa CoBeTa AMPEKTOpOB (GalaHC HABBIKOB, OMBITA, PA3HOOOpPA3UE
COCTaBa, HE3aBUCHMOCTb M OOBEKTUBHOCTB) B KOHTEKCTE CTOSIIMX 3a/1au nepes OOmecTBoM;

2)  SCHOCTb BHICHHS, CTPATErMYECKHX BONPOCOB (IIaHA pa3BUTHs), OCHOBHBIX 3ajady.
npo0ieM U 1eHHoctei O61ecTna;

3)  Oymxumonuposanue CoBera IHPEKTOPOB Kak emIuMHOro opraHa, ponu CoBeTa
AUPeKTOpoB U pykosBoauTes [Ipasnenns B nestenpHoctd ObIecTsa;

4)  sbdexTuBHOCTE B3auMoeiicTBHsl CoBETa IMPEKTOPOB ¢ ENMHCTBEHHBIM aKIIHOHEPOM,

IIpaBnenueM 1 HOMKHOCTHLIMHU NTuLiamu OOLIECTBa;

5)  2(dexTHBHOCTB Kax0ro 13 wieHoB CoBeTa AUPEKTOPOB;

6)  ohdexTuBHOCTD AesATENbHOCTH KOMUTETOB COBETA JUPEKTOPOB U HX B3aUMOJICHCTBHE C
CoBeToM IMpeKTOpOB, WwieHaMu [IpaBienus;

7)  Ka4ecTBO MHMOPMAIHHU U JOKYMEHTOB, l1peocTaBisieMbix COBETY JUPEKTOPOB;

8)  xauecTBO 06cyxneHuit Ha CoBeTe NTUPEKTOPOB, B KOMUTETAX,

9)  oddexTuBHOCTS NesTensHOCTH KopriopatueHOro cexpeTaps;

10) sICHOCTB MPOIECCOB U KOMITETEHIIUN;

11) mpouecc BBIABICHHS H OLIEHKH PUCKOB;

12) B3aumopeiictBue ¢ EJMHCTBCHHBIM aKIMOHEPOM H HMHBLIMM 3aHHTEPECOBAHHBIMHU
CTOPOHAMH.

89. Ouenka npoeoautcss COBETOM JIMPEKTOPOB Ha eXKeroaHoi ocnore. Croco6aMu OleHKH
ABJIAIOTCS CAMOOLICHKA HITH IPHBIICYEHUE HE3aBUCHMOI0 BHEIIHErO KOHCYJILTAHTA /IS TOBBILIEHHUS
Ka4yecTBa OIICHKH.

90. CoBeT NMPEKTOPOB B €XETOAHOM [OJOBOM OTYETE OTpaKaeT, CIOCO0 IPOBEICHHS
oueHku CoBeTa IMPEKTOPOB U IIPUHSATHIE MEPHI 10 €€ pe3y/IbTaTaM.

91. EnuHCTBEHHBIH aKLHOHEP MOXET NPOBECTH COOCTBEHHYIO OlleHKy COBeTa IMPEKTOPOB
CaMOCTOSATEIBHO MM C IIPUBJICYCHHEM HE3aBUCUMOTO BHEIITHETO KOHCYJIBTAHTA, 3a CBOi cueT. [1pu
OlICHKE, TNPOBOAMMOH ENMHCTBEHHBIM aKIMOHEPOM, YUYHMTBIBAKOTCS PE3YJIbTaThl OLEHKH,
nposeeHHol CoBETOM AMPEKTOPOB, pe3yibrarhbl AesTenabHocTH OOLiecTBa, BhinogHeHne KITD
OOmectaa.

Ilaparpad 12. Kopniopatususrii cekperaps O6mecrsa

92. B uenax o¢dexrtuBHON opraHusanuu JesrensHocTd  CoBeTa  IUPEKTOPOB W
B3aumozeicrteus Cosera aupextopos, [lpaBnenust ¢ EauHCTBEHHBIM axinuoHepoMm, COBETOM
JUPEKTOPOB Ha3HAYaeTCs KOPINOPATHBHBINA CeKpeTaph.

93.  CoBer IMPEKTOPOB NPUHUMAET PEIICHAC O HA3HAYCHUH KOPIIOPATUBHOTO CEKpeTaps, U
JAOCPOYHOM IMPEKPaLICHHH €T0 IIOJHOMOYHUH, ONMpelernsieT CpPoK HOJHOMOYHN KOPIOPATHBHOIO
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CCKpeTapi, (bYHKHI/II/I H TIOpAAOK [JCATCIBHOCTH, pa3sMEp AOJDKHOCTHOIO OKJajga M YyCJIOBHs

BO3HArpaXIeHUS, MPMHUMAET DElIeHHEe O CO3JaHHU CIyXObl (cekpeTaphaTa) KOPHOPaTHBHOIO
ceKpetaps M ONpeeaseT OIJDKET yKasaHHOH ciyxObl. KoprmopaTHBHBIN CeKpeTaph MOJOTYETEH
Cogery nupexTopoB O6mmecTBa u HezaBucuM OT [IpaBienus ObiiecTra.

94.  OcHoBHbIE 00S3aHHOCTH KOPHOPATHBHOIO CEKpeTaps BKIIOYAIOT:

1) cozelicTBE B CBOEBPEMEHHOM M KaueCTBEHHOM NPUHSATHH KOPIOPATHBHBIX PELICHHUH CO
cropons! CoBeTa IUPEKTOPOB, EAUHCTBEHHOTO aKIIHOHEPA,

2) BBIIOJHEHHE DPOIM COBETHHKA /s 4wieHoB CoBeTa JUPEKTOPOB MO BCEM BOMPOCAM
KOPIIOPaTHBHOTO YIPABJICHHUS M NPHUMEHEHHUs 3aKoHoaaresnbcTBa Pecnybnukn Kaszaxcran, Ycrasa
Ob1wecTBa U noNoKeHUH HacTosmero Konekca;

3) KOHTPONb CBOEBPEMEHHOIO HCIIOJHCHHs KOPNOPATHUBHBLIX pELICHHH, MPUHATHIX
EnuncTBeHHBIM akioHepoM U COBETOM JAUPEKTOPOB;

4) BeaeHHe apxuBa KOPIOPATHBHBIX PCUICHHH, MATEPUANOB U PE3YJBTaTOB JEATEIbHOCTH
Cogera nMpekTOpoB U EnMHCTBEHHOTO aKkiMoHepa;

5) MOHMTOPHMHT HCcIoIHeHUs [IpaBleHUeM U APYTMMH KIIOYEBBIMH PaOOTHHKAMH pelleHuii
Enuncreennoro aknuonepa u CoBeTa IupekTopoB, uadopmuposanie CoBeTa IUPEKTOPOB O TAKOM
UCIIOJTHEHUU/HEUCTIOTHEHU N,

6) IpenoCcTaBlIeHHE pa3bsSCHEHHH B OTHOILEHWM MOJIOXKeHui HacTosiero Komexca M ux
IIPUMEHEHHS, MOHUTOPHHT 3a peanu3anueii Kojekca;

7) y4acTHe B COBEPIICHCTBOBAHHH KOPIIOPATUBHOIO ynpaBnenns O6LiecTra;

8) ofecrnieueHne TNpPOBECHUS HE3aBUCHMMON OLEHKH KOPIIOPATHBHOIO — YIIPaBIEHHA,
npeaycMoTpeHHod nyHkrom 3 Koxekca.

KopnopatuBHeIi cekpeTapb Takke OCYLICCTBIAET HOATOTOBKY OTYETa O COOJIOJEHUH
TIPUHITMIIOB U 10n0XeHui Konekca, KOTOpbIit BKIIIOYAaETCs B cOCTaB rofoBoro oruyeta Obiectra. B
JAHHOM OTYETC OTpaKaeTCsl IE€pedYeHb MNPHHLUUIIOB M rnosiokeHuit Kojgekca, KoTopele He
coOII0Aa10TCS, C IPUBEICHUEM COOTBETCTBYIOIUX OObICHEHHH.

Bo3ssoxenye HHBIX 005A3aHHOCTEH Ha KOPIIOPATHBHOIO CEKPETAps JI0KHO OCYIIECTBIATHCS C
yUYETOM TEKYIUeH Harpy3kd KOPHOPAaTHBHOTO cekpeTaps. BosnoxkeHue HOBBIX 00sd3aHHOCTEH He
JODKHO HETaTUBHO CKa3bIBaThCS HAa Ka4eCTBE BBINOJIHAEMBIX (PYHKIIHH, onucaHHbIX B Konekce u
BHYTPeHHUX HokyMeHTtax OOiiectsa. HoBble GpyHKIMH He 10/DKHBI 1y6nupoBaTh (GYHKIMH HHBIX
CTPYKTYPHBIX OApa3/ie/IeHHH U JIOJDKHOCTHBIX UL, B citydae xy6anpoBanus tpebyercs nepecMoTp
(yHKIHH ¢ HeTbI0 MUHUMU3ALNK 1y OIMpOBaHHS.

95.  OcnoBHBIE (QYHKIHMH KOPIOPATHBHOTO CEKpeTaps B 4acTH 0OeCIICUYeHUS! AEATCIbHOCTH
CoBeTa TUPEKTOPOB BKJIIOYAIOT, B TOM YHCIIE:

1) oxasanHue momoiuu npeacenareno CopeTa TUPEKTOPOB B HOPMHPOBAHUY IJIaHaA PabOThI
U TOBECTOK 3acCedaHuH;

2)  opraHM3auus IposejeHus 3aceanuit CoBeTa IMPEKTOPOB U €r0 KOMUTETOB;

3)  obecrneuenue nosyyeHus wieHaMu CoBeTa IUPEKTOPOB aKTyalbHOH H CBOEBPEMEHHOI
HHGDOPMALMH, JOCTATOYHON JUIA IPUHSITHS PELICHHH [0 BONPOCaM MOBECTKH AHA M B paMKax
xomnetreHnu CoBeTa TUPEKTOPOB;

4)  nportoxoiupoBanue 3acenaHudl CoBeTa JUPEKTOPOB H KOMHUTETOB, obecreueHue
XpaHEHHs MPOTOKOJIOB, MaTEpHAJIOB 3acenannii CoBera TUPEKTOPOB U KOMUTETOB;

5)  KOHCyJbpTHpoBaHHMe 4jIeHOB CoBeTa TUPEKTOPOB IO BOMNPOCAM 33aKOHOJATENIbCTBA
Pecriybnukn Kasaxcran, Yerara O6mectBa, Komekca, BHYTPEHHUX NOKYMEHTOB, OCYIIECTBICHHE
MOHHTOPHHI'A TIPOMCXOJAIINX M3MEHEHMH M CBOeBpeMeHHoe HHpopmupoBanue uneHoB Coera
JUPEKTOPOB;

6)  OpraHu3aIlis BBEIEHHS B JOIDKHOCTh BHOBb H30paHHBIX wieHoB CoBeTa JUPEKTOPOB;

7)  opraHu3zanus o0yueHus 4neHoB CoBeTa AHPEKTOPOB U MPUBJICYCHHS KCIEPTOB;
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8)  opraHM3aluA B3aUMOJECHCTBHA wieHOB (CoBeTra JUPEKTOPOB ¢ EAMHCTBEHHBIM

akuuoHepoM, IIpaBnenuem.

B 4acTu obecnieyenus B3auMOICHCTBUS ¢ EAMHCTBEHHBIM aKIIMOHEPOM:

1)  opraHu3anms BBIHECEHHs BOIPOCOB HA PacCMOTpeHHe EJMHCTBEHHOIO aKIMOHepa U
NPUHATHUSA PEUICHUH 110 HUM;

2)  cBOEBPEMEHHOE HANPABICHHE MaTEPHAIIOB 110 BOIIPOCAM, BHIHOCHMBIM Ha PACCMOTPEHHE
EnuMHCTBEHHOr0 aKLiHOHEepa JUIs MPUHSATHSA COOTBETCTBYIOIMX PELIEHHIH;

3) obecnieuenne XpaHeHHUs pelIeHNH, MaTepuaiioB penleHuit Equncreennoro akunonepa (npu
HaJIUYHH);

4) obecneuenue HalIeXalero B3auMoaeicTBus OO6iecTBa ¢ EAMHCTBEHHBIM aKIIMOHEPOM,
BKJIIOYas KOHTPOJIb 32 MPEIOCTABICHHEM HH(OPMALUH Ha 3anpockl EAMHCTBEHHOIO aKIMoHepa Ha
CBOEBPEMEHHON OCHOBE.

B vactu BHeApeHHs Ha/UleKaIEH PaKTHKA KOPHOPATHBHOTO YIIPABICHHUS:

1)  MOHMTOpPHHr peanu3alyH U COOIOAEHHS IPUHIMIIOB U NoJ10keHHH Konekca;

2)  moAroToBKa OTYETa O COOJIOJICHUH IPUHIMIIOB U nojoxeHni Koxexca;

3)  BBIABNEHHME B paMKaX MHCIHOJHEHHS CBOMX (YHKUMH HapylleHMH B 4acTH HOpM
KOpNOpaTHBHOI'O ~ YNPAaBJICHHS, 3aKPEIUIEHHBIX 3aKOHOAATEJLCTBOM, YCTABOM MW JIPYTUMH
JoxyMeHTamu OO1iecTBa;

4)  KOHCYNBTHPOBaHHME JODKHOCTHBIX JiHI, pabotnukos OO6mecTsa 1O  BOMpocam
KOPIIOPATHBHOTO YIIPABJICHMUS,

5)  MOHHTODMHI JIyylle# MHpPOBOIl HPakTHKH B cdepe KOPIOPaTHBHOrO YIIPaBIeHHS M
BHECCHUE IIPEJUIOKEHHH M0 COBEPIIEHCTBOBAHUIO MPAKTHKH KOPIOPATHBHOIO YIPABIEHHS B
OOwiecTne.

96. C uenvro obecnevenus >G(GEKTHBHOrO B3aUMOAEHCTBHA M Iepeaud HHBOPMALHK
Mexay opraHamu OO011eCcTBa, KOPIOPATHUBHEIH CeKpeTaph A0JKeH 00/1a1aTh YMEHHEM BLICTPAHBATh
TUIOJOTBOPHEIE  B3aHMOOTHOILCHUS M 00JIafNaeT HaBBIKAMH 10 Pa3peIICHHUI0 KOHQIMKTHBIX
CHUTyalui.

B ciyyae Bo3HUKHOBEHHMS CHTyaluii ¢ KOHGIMKTOM MHTEPECOB, KOPIIOPATHBHBI ceKpeTaphb
JOBOJUT JaHHYIO HHQOPMALHNIO 10 CBeACHHS Npeicenaress CoBeTa IMPEKTOPOB.

97.  Jlns ucronneHus CBOMX 00A3aHHOCTEH KOPIIOPATHBHEIY CEKpeTaph 00J1a1aeT 3HAHHAMH,
OMBITOM W KBalu(uKanuei, 1oOpocoBecTHO! jenoBoi penyTauueir. B OBliectBe MOXeET GbITH
CO3/1aHa CI1yk0a KOPIOPATHBHOTO CEKpeTapsl.

98. Ha 10MKHOCTB KOPIOPATHBHOI'O CEKPETapsl Ha3HA4aeTcsl JIMIO, HMEIOINee BbICLICE
IOPHANYCCKOE UM S9KOHOMHYECKOe 00pa30BaHHe, ¢ HE MEHee 4eM ISITHJICTHHM OIBITOM paboThl H
NpaKTH4YECKMMH 3HAHUSIMH B C(epe KOPIOPATUBHOIO YHPABICHHS H KOPIIOPATUBHOTO 1IpaBa.

99. B nenax nosblenns 3¢ GpeKTHBHOCTH NOATOTOBKH M TPOBENeHHs 3aceqannii CoBeToM
JMPEKTOPOB MEPUOMUYECKH 0OCYKAAETCS MOTHOTA M [TOJIE3HOCTE [TPEeJ0CTaBICHHBIX wieHaMm CopeTa
JMPEKTOPOB MaTepHaaoB. Pe3ynbTaTel JAHHBIX 00CYXKICHHUH CIIy)KAT OJHUM U3 DJIEMEHTOB OLCHKH
3 QEKTUBHOCTH EATEIBHOCTH KOPIIOPATUBHOTO CEKPETaps.

100. B otHomenun xopnopatuBHoro cekperapst B O0iecTse pa3zpabaTbiBaeTcs NporpamMmma
BBCICHHA B JIOJDKHOCTP M IUIAHMPOBAHUS NPEEMCTBEHHOCTH. HasHaueHHe KOpIopaTUBHOTO
CEKpETaps OCYILECTBIISIOTCS HA OCHOBE OTKPHITHIX M IPO3PAYHBIX HPOLENYDP, 3AKPENICHHBIX BO
BHYTPCHHHX JI0KyMeHTaX O01iecTsa.

101. KopnopaTuBHBI CeKpeTaph OCYLIECTBIAET CBOIO AESTEILHOCTD HA OCHOBE ITOIOKEH WS,
yrBepxkaaeMoro CoBETOM AUPEKTOPOB, B KOTOPOM yKa3bIBAKOTCS (yHKINM, IIpaBa U OOA3aHHOCTH,
IIOPSA/IOK B3aMMOJEHCTBUs ¢ opranamu OOwiecTBa, KBanu(HKALHOHHbIC TpeGOBaHUA W Apyras
UHpOopMaIus.

102. Ilpasnenne OOwiecTBa OKa3bIBaCT KOPHOPAaTHBHOMY CEKPETAPK BCECTOPOHHEE
COJICHCTBHE MTPH MCIIOJTHEHUH UM CBOHMX 00S3aHHOCTEI.
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ITaparpad 13. Komnaaenc-konrpoep

103. KommiaeHC-KOHTpOJIEp OpraHusyer Ipoueaypel 1o cobmojeHnto  OOIecTBoM
TpeOOBaHUH 3aKOHOJATENILCTBA, PErYIHPYIOLIEro NesTelbHOCT, OOLlecTBa, BKIIOYas (HO He
OTPaHMYMBAsCEH) aHTHKOPPYIIIMOHHOE 3aKOHOAATENBCTBO, 3aKOHONATENLCTBO O TOCYAAPCTBEHHOM
peryIMpoBaHHH, KOHTPOJIE ¥ Haa30pe (PMHAHCOBOTO PHIHKA U (DMHAHCOBBIX OpraHM3allMil, a TaKxKe
BHYTPEHHHX JOKyMeHTOB OOlecTBa, periaMeHTUPYIONINX HOpSaoK aesTtenbHoctd OfiecTsa Ha
(bMHAHCOBOM pBIHKE.

104. KommiaeHc KOHTpOJIEp NIPEAOCTaBISET NOJHYIO U IOCTOBEPHYIO HHpopmanmio Copery
JUPEKTOPOB O HATMYHH KOMILIACHC-PUCKOB.

Ilaparpa¢ 14. Cayx0a BHyTpeHHero ayauta npu Cosere qupextopoB OémecTBa

105. B uenax coneiictBust CoBeTy JAMPEKTOPOB B OCYLIECTBICHUH HaA30pa HaJ CHCTEMaMH
yNIpaBJICHHUs pUCKaMH, BHYTPCHHErO KOHTPOJIA M KOPHOPATHBHOIO ynpasieHus: COBET AUPEKTOPOB
obecrieynBaeT HAIMYME HE3aBUCHMOTO BHYTPEHHEro ayauTa. B wacTHOCTH, ciyx6a BHYTpeHHEro
aynura (naee - CBA) co3naercs kak OTHeNbHOE CTPYKTYPHOE IOApa3ie/IcHUE /1 MPEA0CTaBICH M
Cosety mupekTopoB M IIpaBNeHMIO HE3aBHCHMbBIX H OOBEKTHBHBIX rapaHTHil M KOHCYJIBTAlWi,
HalpaBJICHHBIX HAa COBEPUICHCTBOBaHHE jeaTeNnbHocTH OOllecTBa W JOCTHXKEHUE
TIOCTaBJICHHBIX IENIEH, HA OCHOBE CUCTEMATH3UPOBAHHOIO M TIOCIIEA0BATEILHOTO I0AX0a K OLCHKE
M IOBBILCHAI >P(EKTUBHOCTH IMPOLECCOB YNPABIEHUS DPUCKAMH, BHYTPEHHErO KOHTPOJS H
KOPIIOPATUBHOTO YHPaBJICHHUS.

Coset mupextopo ObmecTBa ompejesseT komuvecTeHHbli CBA, cpok mosHOMOuHMii ee
pabOTHHKOB, Ha3Ha4YaeT €€ DYKOBOAHMTENS, a4 TakKe MAOCPOYHO HpEKpaliaeT HX IMOTHOMOUMS,
onpelelIsieT MOpsIoK ee paboTel, pa3Mep U YCIIOBHS OILUIATHI TPYJa U NPEMUPOBAHUS pabOTHUKOB
CBA, a taxoxe 6romxer CBA.,

106. Pabornnku CBA ne moryT Gbith H30paHst B coctas CoBera aupekTopos u IIpasienus
OO1ectaa.

107. CBA mnopumnsercs HemocpexctBenHo Coery aupextopo OOliecTBa M SBISETCS
HesaBucnMOit OT IlpaBnenus O6mecrtsa. 3anaun u pyukuuun CBA, ee mpaBa M OTBETCTBEHHOCTh
onpenensrores nonoxenueM o CBA, yreepxaaemMbim CoBeToM aupektopos O61ecTsa.

OpranuzaumonHas MOAYMHEHHOCTs M (yHKIMoHanbHas mopoTdetHocTh CBA  Cosery
JUPEKTOPOB O3HAYAET:

1) yrsepxnenne CoBeToM aMPEKTOpOB (IOC/IE MPEABAPUTENBLHOTO  PACCMOTPEHHS
AYIHUTOPCKMM KOMHTETOM) IIOJIOXKEHUsI BHYTPEHHETO ay/IMTa, PErJaMEeHTHPYIONINX Lie/H, 3a1auH,
byHKIuy U nopsanok aesrensHoct CBA;

2) yreepxnenne COBETOM JMPEKTOPOB (IIOCJAE NPEABAPUTENLHOIO — PACCMOTPEHHSI
AYIUTOPCKMM KOMHTETOM) PHUCK-OPUEHTHPOBAHHOTO TOI0BOTO ay IMTOPCKOTO IIAHA;

3) mnpenocranenue CoBeTy IMPEKTOPOB (NOCIE MPEIBAPUTENBHOTO  PACCMOTPEHMUS
AyTUTOPCKHM KOMMTETOM) €XKEKBAPTAJIbHBIX W TOJOBOIO OTYETA O BBIIOJHEHHH TOJOBOTO
ayAMTOPCKOrO IJIaHA U MHON MH(POPMALIUH O ACATENBbHOCTH BHYTPEHHETO Ay ANUTA;

4) ytsepxnenne CoBETOM JMPEKTOPOB (IIOCJE  NPEIBAPUTEIBLHOTO  PACCMOTPEHHUS
AYIATOPCKMM  KOMHTETOM) pCLICHMHA O Ha3HayeHWH, OCBODOXKACHHH OT JOJKHOCTH,
BO3HArpaXkJICHUM PyKoBoauTeNs H paboTHUKoB CBA;

5) paccmotpenne COBETOM AUPEKTOPOB CYIECTBEHHBIX OrpaHHYeHuii noaHoMmounit CBA wiu
MHBIX OTPaHHYCHHUH, CIOCOOHBIX HEraTHBHO IOBJIUSTH Ha OCYILECTBICHHE BHY TPEHHETO ayUTa.

108. Kumrouesble obs3aHHOCTH CBA BKIIIOYAIOT OLEHKY KauyeCTBA CHCTEMBbI BHYTPEHHEIO
KOHTpOJI U yNpaBleHust puckamu B OOwiecTse U noBeneHHe A0 cBeneHus CoBETa AMPEKTOPOB
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MH(POPMAIMK O JOCTaTOYHOCTH M 3(P(PEKTHBHOCTH NaHHOH cucTembl. OcHoBHas 3agauya CBA

3aK/TI0YaeTCs B CONCHCTRUM YIYUIIIEHHIO pe3yIsTaToB nesatelbHocT O6mecTra.

109. B nonoxennn o CBA omnpenensrorcs ee LeIM, 3aJadyd M OTBETCTBEHHOCTb H
3aKperIsIIoTCs

1) [NpUBEPKEHHOCTh  NPUHIMIAM, KOJEKCY OTHKM  BHYTPEHHMX  ayJHTOPOB U
MEXIYHAPOIHbIM CTAaHIApTaM BHYTPEHHErO ayauTa, UPHHATBIM MEXIYHapoaHbIM HHCTHTYTOM
BHYTpeHHHX ayauTopoB (The Institute of Internal Auditors);

2) craryc, Uenu, 3a1a4u U OTBETCTBEHHOCTH CJ1yXKOBI BHYTpeHHEro ayauta ObiecTsa;

3) ycnoBus obecrieueHHs HE3ABUCHMOCTH, OOBEKTUBHOCTH M NPO(ECCHOHATM3MA CITyKObI
BHYTPEHHETO ayJuTa Uil AOCTH)KCHHS UEIEH, M 3aJay BHYTPEHHEro ayauta u 3()(eKTHBHOro
BBITIOJIHEHHS CTy>k00H BHYTpEHHEro ayinta cBoMX QYHKIMU U 06I3aHHOCTEH;

4) kBaIMpHKAIHOHHBIE TPEOOBAHUS K PyKOBOAMTENO U PaGOTHUKAM CIIY>KOBI BHYTPEHHEr0
ayauTa;

5) o00beM M coaepkKaHUE AeSTeIbHOCTH BHYTPEHHETO Ay IMTa;

6) mpaBo JOCTyna K JOKYMEHTAallud, COTPYJHHKAM M MaTEpUalbHBIM aKTHBAM [pH
BBIIIOJIHEHUU COOTBETCTBYIOIIUX 3aJaHMH;

7) TOpANOK B3aMMOJEHCTBHA CTykObI BHyTpeHHero aymuta ¢ COBETOM AMPEKTOPOB M
IIpaBnenuem O6uecTBa u NPeCTABICHHS OTYCTHOCTH KOMHUTETY 110 ayAUTy ¥ COBETY JIMPEKTOPOB
OOwiecTBa.

110. B monoxennu o cnysx6e BHYTPEHHETO ay/uTa IpelyCMaTPUBAIOTCS TAaKKeE CSAYIOLHE
3afa4d U GYHKIHUH:

1) conetictue IlpaBnenmio u pabornukam O6umecTBa B pa3spaboTKe W MOHHTOPHHIE
UCTIOJIHEHHUS IPOLEYP H MEPONPHUATHH 110 COBEPUIEHCTBOBAHHIO CHCTEMBI YIIPABIEHHS PUCKaMH 1
BHYTPCHHETO KOHTPOJIS, KOPIIOPATHBHOMY VIIPABICHHIO;

2) KoopaMHALHA JEATCIBHOCTH C BHEMHHM ayauTopoM OGOIIecTBa, a Takke JHLAMH,
OKa3bIBAIOINMMH YCIIYTH 1O KOHCYJIbTHPOBAHHIO B OOJIACTH YIPABJICHHS PHCKAMH, BHYTPEHHEro
KOHTPOJIS ¥ KOPIIOPAaTHBHOTO YIIPABJICHHUS;

3) noaroToBkKa U npeaocrasienyue CoBETy AUPEKTOPOB U AYIMTOPCKOMY KOMHTETY FOLOBOIO
0TY€Ta O pe3yJIbTaTax NesTeIbHOCTH MTOAPA3AEIIeHUs] BHYTPEHHErO ayAUTa U BBITOJHEHHUH [0/IOBOTO
ayUTOPCKOro IUIaHa (B TOM WYMCJIE BK/IIOYAIOMMX HHPOPMALMIO O CYLIIECTBEHHBIX pHCKAX.
HEJI0CTAaTKax, pesylnbTaTax H S(QGOEKTHBHOCTH BBINONHEHHMS MEPONPHATUH MO yCTPaHEHHIO
BBIABJIICHHBIX HEJOCTAaTKOB, pe3yJbTarax OLEHKH (DAaKTUUYCCKOTO COCTOSHHUS, HAJC)KHOCTH U
9 }EKTUBHOCTH CHCTEMBI YIDABIEHHS DPUCKaMH, BHYTPEHHETO KOHTPOMS M KOPIIOPATHBHOIO
yIpaBICHUsA);

4) nposepka coOmonenus wienamu IIpasnenns OO6liecTBa M PaGOTHHKAMH IIOJOKEHHMIH
3aKoHomarenbcTBa  PecnyOnukm  KasaxcTaH W BHYTpEHHMX — JOKYMEHTOB, — KacCarOUIHUXCS
HHCanaepckod nHopmanuy 1 60psObl ¢ KOPpYNLUKEH, COOMONEHHS ITHUECKUX TPeOGOBaHMIL;

5) OCYyLUeCTBIEHHE MOHHTOPHHIA 33 HCIIOIHEHHEM PEKOMEH AU BHELIHETO ay AHTOPa;

6) npepoctaBieHue KOHCyMbTauuit COBETY AMPEKTOPOB, [IpaBEHHIO, CTPYKTYpPHbIM
MONPA3JECNICHAAM IO BONPOCAM OpPraHW3alM¥ M COBEPLICHCTBOBAHHS BHYTPEHHEIO KOHTPOJIS,
YUPABI€HU PHUCKaMM, KOPIOPATHBHOIO YNpPAaBICHUA W OPraHU3allid BHYTPEHHEro ayjauTa
(BKIJIHOYAst BOIIPOCHI pa3pabOTKH BHYTPEHHUX JOKYMEHTOB H IPOEKTOB B 3THX 0614CTSX), @ TAKIKE 110
HHBIM BOIIPOCAM, BXOAAIIUM B KommneTeHuio CBA.

CBA OCYyIIECTBIAET CBOIO IEATCNBHOCTh HA OCHOBE PHCK-OPUEHTHPOBAHHOTO T'ONOBOIO
ay IMTOPCKOTO IIaHa, yTBePXAeHHOr0 COBETOM JUPEKTOPOB. Pe3yabTaTel ay IMTOPCKUX OTUYETOB U
KIIOYeBble OOHApyXEHHs, MOHHTOPUHT HCIOJIHEHUs pekoMeHaaunii CBA  exekBapranbHO
BBIHOCATCS HA paccMoTpeHue CoBeTa JIMPEKTOPOB.
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[Ipy  ocymecTBiennn cBoedl gestensHoctd CBA  NIPOBOAMT  €XKErOAHYKO — OLEHKY
3(PeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPONS W CHCTEMBI YIPAaBIEHHS PUCKAMH, OICHKY
KOPIIOPaTUBHOIO YIPpaBJICHUS C NPUMEHEHHEM OOLIENPUHATHIX CTAHAAPTOB JIEATENLHOCTH B
00N1acTH BHYTPEHHETO ayAHTa H KOPIOPATHBHBIX CTaH1apTOB.

CoBeT 1MpeKTOpOB 00ECIIEUHBACT CBOEBPEMEHHOE paceMoTpernue oTueToB CBA M KOHTPOJIb
3a CBOCBPEMEHHBIM UCITOJIHEHUEM pekoMmeHaanuii CBA.

Pykosoautens CBA paspabaTbiBaeT W MOMACPKMBAET POrPaMMy I'apaHTHHM M MOBBILICHHS
Ka4ecTBa, OXBATHIBAIOLIYIO BCE BHJIbI AEATEIBHOCTH BHYTPEHHETO Ay IUTa, U MTPEAYCMaTPUBAIOLILY KO
00s3aTeNnbHOE NPOBEICHUE BHYTPEHHEH U BHEIIHEH oneHKH aesitebHocTH CBA.

111. Ouenka sdoexTnBHOCTH (KayecTBa) Jjestenshoctn CBA, ee pyKoBoauTeNs U
paboTHHKOB ocymecTaseTcs COBETOM JHPEKTOPOB Ha OCHOBE BHYTPEHHETO JIOKYMeEHTa.
yrBepikaaemMoro COBETOM JUPEKTOPOB M ONPEACISIOUIAM IMOPSJIOK OLEHKH >()PEKTHBHOCTH
(kayecTBa) AEATENLHOCTU CIIyXObI BHY TPEHHETO ayAUTa U €€ PyKOBOIUTEIIS.

IIporpaMma rapaHTHH M IOBBILICHHS KaueCTBA pa3pabaThIBAETCS M peaqu3yercs ¢ Lebio
OLICHKH COOTBETCTBHS NeATeIbHOCTH CBA MeXIyHapoqHBIM CTaHAapTaM BHYTPEHHEIo ayauTa. B
paMKaxX JaHHOH HPOTPaMMBI NpPEJyCMaTpHBAETCsl NPOBEACHHUE MEPUOAMUECKON BHYTpeHHel M
BHEIIHEH OIICHKHU (Ha COOTBETCTBUE CTaHIAPTaM, KOJEKCY HTHKH BHYTPEHHHX ayMTOPOB), a TAKKE
OLEHKU 3((PEKTHBHOCTH U PE3YJIbTATHBHOCTH BHYTPEHHETO ayAWTa M BBISBICHHE BO3MOKHOCTEH
JUISl COBEPIICHCTBOBAHUS JCATEILHOCTH.

Ilaparpad 15. IIpaBaenne

112. PykoBoacTBo Tekyueil aestensHocThio ObmecTsa ocymectsisercs [IpaBieHuem.

Pykosogutens u wiensl IlpaBrneHuss 061analoT BBICOKUMHM HpO(ECCHOHATBHBIMH W
JMYHOCTHBIMU XapaKTEPUCTHKAaMH, A0OPOCOBECTHOH [EI0BOH pemyTtaiuei, ¥ MpUACPKUBAIOTCS
3TUYECKUX CTAaHJapTOB.

PyxoBoauresns Ilpapienus obagaeT opraHu3aTopcKUMHU CIOCOOHOCTSIMH, TaKke padoTaeT B
AKTMBHOM B3aUMOJCHCTBUM ¢ E/IMHCTBEHHBIM aKIIHOHEPOM U KOHCTPYKTHBHO BBICTPAHUBAET C HUM
nuajor, COBETOM IUPEKTOPOB, pabOTHUKAMH ¥ APYTHMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

113. Ilpasnenue nogoryeTHo EnuncTBeHHOMY akuuonepy u CoseTy aupektopor Obiectsa
U OCYIIECTBISET PYKOBOJACTBO €XEAHEBHOH AesTenbHoCThIO0 OBIECTBa, HECET OTBETCTBEHHOCTD 3a
peanu3almMIo IJIaHA pasBUTHUS M PEUICHUH, NpUHATBIX COBETOM JMPEKTOPOB U EJAMHCTBEHHBIM
AKLIHOHEPOM.

114. K uCKMIOUNTENbHON KOMIIETEHLNH EAMHCTBEHHOTO aKIMOHEPa OTHOCHTCS Olpe/Ie/CHHe
KOHYECTBEHHOIO COCTaBa, CPOoKH nosHoMmouni [Ipasnenus OOGuectBa, n3bpauue Ilpejcenatens
IIpaBnenns u wienos IlpaBienus, a Takxe JOCpouHOEe HX MpeKpallenue. Pazvep HOKHOCTHOIO
OKJiaza, yCJIOBHA OIINIATHI Tpyda 4JICHOB HpaBHeHI/IH OIpeacIsIcT Coser AUPEKTOPOB.

Pexomennyemoe KonnyecTBO ‘keHIMMH B [lpaBnenun OOIIecTBa COCTABISET HE MeHee
TPUILATH MPOLIEHTOB OT OOIIEro KouyecTBa wieHoB [IpaBienus. [Ipu 5T0M OCHOBHBIM KpUTEpHEM
(opmupoBanus coctapa IIpaBleHns SBISIOTCH 3HAHWS M KOMIETEHIMH wWieHOB IlpaBienus,
IpelyCMOTPEHHBIE 3aKOHOAaTeNbeTBOM PecnyOmku Kasaxcran.

115. Ilpencenarens IlpaBnenns u wiens! [IpaBieHns M30MpPArOTCS CPOKOM 10 TpeX JieT.
CpoKd NONTHOMOYMH PYKOBOJMTENS U wieHoB lIpaBieHHs COBMAZAlOT CO CPOKOM MOJHOMOUHMIL
[Ipassienust.

Jl1s. MOBBILIEHMS TIPO3PAYHOCTH Ipoliecca Bo3Harpakiaenus llpencenatens IlpaBnenus wu
unenoB [lpasienus, CoBeTOM JMPEKTOPOB YTBEPIKAAIOTCS W CTPOro COONMIOAAIOTCS BHYTPEHHHE
PETTIaMEHTHPYIOIME NOKYMEHTHI 0 BO3HArpaxaeHuo u oueHke llpencenarens Ilpasnenus u
yieHoB [IpaBnenus ObmecTsa.
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116. TIpapnenue mox pyxoBozctBoM CoBeTa JUPEKTOPOB paspabaThiBaeT IUIaH Pa3BUTHSA
Ob1ectna.
IIpaBnenne obecrneunBaeT:

) ocymmecTBIeHHE NEATEILHOCTH B COOTBETCTBHHM ¢ HOPMAMHU 3aKOHOIaTe beTBa Pecny6iuku
Kazaxcran, Ycrapa n BHy TpeHHHX T0KyMeHTOB O01ecTBa, pelueHus MU EIMHCTBEHHOTO aKiHoHepa,

Cogeta IUpEKTOPOB;

2) Hajexaillee ypaBjIeHUe PUCKaMU U BHYTPEHHHH KOHTPOJIb;

3) BBIJICJICHUC PECYPCOB Ul peayin3aluy pelueHui EaunerBeHHoro akiiuonepa, Copera
JUPEKTOPOB;

4) 6e3omacHOCTh TpyAa paGoTHHKOB OOLIECTBA;

5) cosmanve aTMochepbl 3aMHTEPECOBAHHOCTH U JIOAILHOCTH paboTHukoB O6IecTsa.

Pa3sBUTHE KOPIIOPATHBHOM KYJIbTYPHIL.

117. CoBeT HAMPEKTOPOB OCYIUECTBISIET KOHTPOJIb Hal JeATENbHOCTHIO IlpaBneHus
Obwectsa. KoHTposib ocyimecTBIseTcst MOCPEACTBOM NpeaocTaBienus [IpapienueM peryspHoii
OTYeTHOCTH COBETY JAMPEKTOPOB U 3aCAylLIHBaHHEM [IpaBieHus 10 BONPOCAM UCIONHEHMs ILIaHa
Pa3BUTHA ¥ JOCTHUTHY TBIX PE3YJILTATOB HE PeXke OJIHOTO pasa B roj.

118. IlpaBnenne IpoBOIMT OYHBIEC 3acefaHus M OOCYKIAeT BOMNPOCHI pead3alldd ILIaHa
pa3BUTHs, pellenud EnuucTBenHOro axnuonepa, CoBera JUPEKTOPOB M ONEpaLMOHHOMN
AesiTenbHOCTH. 3acenanus [IpaBieHus IPOBOAATCS HA PETYIAPHOM OCHOBE.

119. Ilpasnenue popmupyer mian paGoTl Ha NPEACTOSANIMIA TO C TIEPEUHEM BOIPOCOB JIO
HadaJia KaJIeHAapHoro roaa. Unensr I1pasienns 3ab1aroBpeMeHHO 00€CIEUMBAIOTCA MaTEpPUAIaMH
K pacCMOTPEHHIO, HaJuleXaulero kadectBa. IIpM paccMOTpeHHH TakuX BOIPOCOB, Kak ILIAHbI
Pa3BUTHs, HHBECTHIIHOHHBIC MPOEKTHI, YIIPABJICHUE PUCKAMHU JIOMTYCKACTCS IIPOBEJCHHE HECKOJIBKUX
3acelaHui.

[Ipy paccMOTpeHHH KaxJIoro BOIpOCa OTAENbHOEC OOCYXJEHHME MOCBAIIAETCS pHCKaM,
CBSI3aHHBIM C NPUHATHEM/HEIIPUHATHEM DELICHHUS M HX BJIMSHHUSA HA CTOMMOCTb M YCTOHYHBOE
passutue OOInecTBa.

Bee Bompocei, BeiHOCHMBIE 10 vHHIKAaTHBE [IpaBiienus Ha paccmoTpenue CoBeTa IMPEKTOPOB
1 ENMHCTBEHHOTO aKIMOHEPa, IIPeBapHTENLHO PacCMaTpUBaOTCs B o100psiorcs [1paBicHueM.

120. Pyxosomutens u unens! IlpaBieHus He JONMyCKAlOT BO3HHKHOBEHHS CHTYallMH C
KOH(GIMKTOM HHTepecoB. IIpH BO3BHMKHOBeHMM KOHQJMKTa MHTEPECOB, OHM 3a0NaroBpPeMEHHO
yBeoMsior 06 srom CoseT mupekTopoB muGo pykoBoxuTens I[lpasnenus, 3aQUKCHPYIOT 5TO
IIUCBMEHHO M HE YYaCTBYIOT B IIPHHATHH PELICHHS 110 BONPOCY.

Crny4an napywenus Hopm Koxexca KoprnopaTUBHOH 3THKH cO CTOPOHBI WieHOB IIpaBieHus
AoBonsiTcs pykooauteeM [pasnenns 1o ceenennst CoBeTa AMPEKTOPOB.

121. PykoBomutens W wieHsl [IpapieHHS MOryT 3aHHMAaTh JODKHOCTH B JIPYrHX
OpraHu3aumsx Toiabko ¢ on00penus Cosera qupekTopoB. PykosoauTens [lpasienus He 3anumaet
JOJDKHOCTB pykoBoauTens [lpasinenus nubo nuLa, €IMHOIMYHO OCYHIECTBISIONIEr0 (YHKHUH
HCIIOJIHUTENILHOTO OpraHa Ipyroro KpUIHYeCcKOro JIMLA.

122. TlpaBnenue obecreynBaeT CO3JaHHE ONTHUMAIBHONH OPraHU3AlMOHHON CTPYKTYpb
OOwecTaa.

OpranuzannoHHas CTPYKTypa HalpapJieHa Ha:

1) 2 beKTUBHOCTD NPUHSATHSA PELIEHUIA;

2) yBenmueHHe HpoayKTHBHOCTH OOLIECTBA;

3) omepaTUBHOCTB NPHHATHS PELICHHIA;

4) OpraHM3alMOHHYIO I'HOKOCTb.
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Ot0op KanIuAaTOB HA BaKaHTHbIE M03uLMK OOIIeCTBa OCYIIECTBISIETCS HA OCHOBE OTKPBITBIX

¥ TPO3pavHBIX KOHKYPCHBIX Nponenyp. KapbepHoe npojpikenue, MaTepualbHOE CTHMYIIHPOBAHHE
padoTHHKOB OOLIECTBA OCYHIECTBISETCA B COOTBETCTBHU C NPHUHUHUIIAMH MEPUTOKPATHH C YUYETOM
YPOBHS 3HAHMH, KOMIIETEHLUH, ONbITa PadOTHI U JOCTHKEHHS MTOCTABIEHHLIX 3a1a4. B O6GuecTse
(opmupyercs myn pabOTHHKOB KaJpOBOrO pe3epBa, M3 KOTOPOIO B IIOCTEAYIOMEM MOTYT
NPOU3BOAMTECA Ha3HAYEHHS Ha PYKOBOJSUIME JOIKHOCTH CPEJHEIrO H BBLICILEIO MEHEIKMEHTA.
PaboTHHMKH IPOXOAAT OIEHKY Ha €XETr0IHON OCHOBE.

IIpouenypsr 0T60pa KaApoB pean30BhIBAIOTCA [0 CJIEAYIOIIUM TPEOOBAHUAM:

1) OTKpPBITOCTH M OTCYTCTBHE OrpaHUUEHHUIT ISl 3aHSATHS JOJDKHOCTEH VIS IIMPOKOro Kpyra
nuL, obecrieynBas MPUHIMI PaBEHCTBA BO3MOKHOCTEH, KOTOpBIE CHOCOGCTBYIOT MOBBIIICHHIO
KOHKYPEHIIMH B 0TOOpa TOCTORHBIX IIPETEHAECHTOB, OTBEYAIONINX TPeOOBaHUAM NPOpeCCHOHATN3MA
¥ KOMIIETEHTHOCTH;

2)  OecnpuCTpacTHBIH mOAGOp KaApOB M IOJIHOE OTCYTCTBHE NPOTEKIMOHM3MA,
NAaTPOHAXHOW CHCTEMBbI IpHeMma ([0 NPHHUMIY IPeJAHHOCTH, THUYECKOH MPHHAICKHOCTH,
POACTBEHHBIX CBA3CH M JIMYHOU IpYKOBI);

3) ~mpaBoBasd perjaME€HTauus, B TOM YHUCIE B BONPOCAX 3aKpeIUIeHHs [PUHLMUIIOB H
KPUTCPHEB OLCHKH KaHIWAATOB, HCKJIIOYass YCIOBHS AT CYOBCKTHBHOCTH IPH BBHIHECEHHHU
peleHwus.

MexaHnusm u Cpoku nepeusOpaHus wWieHOB lIpaBlieHHs JOJDKHBI MOTHBHPOBATh MX Ha
AOCTHXKEHHE  [OJITOCPOYHBIX  PE3YJIbTATOB, NPENYCMaTpHBas  BO3MOXKHOCTb  JIOCPOYHOIO
0CBOOOXKIEHHS OT JIOJDKHOCTH, B Cliy4ae HesbinonHenys KI1D.

Iaparpa¢ 16. Onenka u BosHarpaxaende wienos Hpasaenus O6mecTBa

123. Pyxosomutens u unens! IlpaBnenus ouennpaiotcs COBETOM IUPEKTOPoB. OCHOBHBIM
KPUTECPHUEM OLIEHKH SIBJIAETCH JOCTUXKEHHE nocTaBleHHbIX KI1D.

KII3 pykosonutens u unenos [pasienus yreepxnatrorcs CoetoM mupexTopo OBmecTsa.
[Ipemnoxenns B yactu KIIO unenor Ilpasnenus na paccmotpenne CoBeTy THPEKTOPOB BHOCHT
pykoBoautenb [lpaBiaeHus.

124. PesynbTaTel OLEHKH OKAa3bIBAIOT BIHSHHC HAa pasMep BO3HArpaKIeHHs, MOOLIPEHHE,
nepensdpanye (Ha3HaueHHe) UM JOCPOYHOE NPEKpaLIeHHe TOTHOMOYHIA.

IIaparpad 17. lIpunuun ycroi4uBoro pasButus

125. O611ecTBO 0CO3HAET BaXKHOCTH CBOETO BIMAHMS HA DKOHOMUKY, SKOJIOTHIO H OOLIECTBO,
CTPEMACh K POCTY MAOJIOCPOYHOH CTOMMOCTH, OOECIIEYHBAIOT CBOE YCTOWUHBOE DPa3BUTHE B
JOJATOCPOYHOM Tepuoze, cobmonas GalaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOpOH. lloaxon
OTBETCTBEHHOI'O, NPOJYMAaHHOrO W pAlMOHAIBHOIO B3aMMOAEHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHaMH Oy JIeT crIocoO6CTBOBATE yCTONUMBOMY pa3BuTUIo OOIIECTBa.

HestenbHocTh B 06GiacTH ycToWuMBOro passutds OOLIECTBAa OIKHA OCYIECTBIATHCS B
COOTBETCTBUMH C IMPUHIUIIAMH OTKPLITOCTH, OJOTYETHOCTH, [TPO3PAYHOCTH, STUUHOTO IIOBEACHUS,
YBOKCHUS HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOJIOJIEHHS TpaB 4eJIOBEKa,
HETEPITUMOCTH K KOPPYIILHH, HEOITYCTUMOCTH KOH(MIIMKTA HHTEPECOB.

HeTepriumocTh K KOppYNIUM ABISETCS OAHHUM M3 IPUHIMIIOB yCTOHYNBOTO Pa3BHTHSL.

Koppynuus paspymaer croumocts, Kotopyio coszgaer OOmecTBO it EAMHCTBEHHOIO
aKluoHepa, MHBECTOPOB, WHBLIX 3aMHTEPECOBAHHBIX cTOopoH M OOmiecTBa B 1enoM; OOIIECTBO
OODBABIAET HETEPIMMOCTE K KOPPYNUMH B JIOOBIX ee NpOSBICHUAX. JOJDKHOCTHbIE fMIA M
pabOTHUKH, BOBICUEHHBIE B KOPPYIILMOHHBIE JeNa, MOIEKAT YBOJBHEHHIO M NPUBICUYCHUIO K
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OTBCTCTBCHHOCTH B IIOPAJKE, NPENYCMOTPEHHOM 3aKOHAMH, CUCTCMbl BHYTPCHHETO KOHTpPOJId B

OO6mecTBe MOKHBI BKJIIOYATH B TOM YHCIE MEpbl, HANpaBjiCHHbIE HA HEIONyLICHHE,
IPeIOTBPALICHUE M BbIABIEHHE KOPPYUMOHHBIX IpaBoHapylieHuit; OGIIEeCTBO H0JHKHO Pa3BUBATD
AWAJIOT C 3aMHTEPECOBAHHBIMM CTOPOHAMM, YTOOBI MOBBIIATE UX MHDOPMUPOBAHHOCTL B GOphOe
KOppyIuuen.

126. JlesTenpHOCTE B 00JAaCTH  YCTOMYMBOINO  PasBUTHUS  COOTBETCTBYET  IIyUIMUM
MEXIyHapOHBIM CTaHapTaM.

OOwecTBO B XOJ€ OCYINECTBICHHS CBOCH JeATENbHOCTH OKa3blBAaeT BIMAHUE WIIH
HCTIBITHIBAIOT Ha ceO€ BIIMSHUE 3aHHTEPECOBAHHBIX CTOPOH.

3aMHTEPECOBAHHBIC CTOPOHBI MOTYT OKa3blBaTh KaK IIOJNOXKHTEIBHOE, TaK M HEraTUBHOE
BO3ZeHCcTBHE Ha JieaTenbHOCTE OOIecTBa, a UMEHHO Ha pocT ctouMocTH O61iecTBa, yeToliunBoe
Pa3BUTHE, PENmyTalHIO ¥ MMH/DK, CO3JaBaTh WM CHIKaTb pUCKH. OOIIECTBO yAENAeT BAXKHOE
3HaYCHHE HaAJIeXKalIEMy B3aUMOJICHCTBHIO C 3aHHTEPECOBAHHBIMH CTOPOHAMH.

127. O61mecTBO NpH oNpeneIeHUH 3aHHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBUS C HUMH
HCOONIB3YEeT OOILCNPHHATBIE MEXIYyHApOJHbIC CTAHAApPTLl OMpPEAENEHMS M B3aUMOIEHCTBHS C
3aUHTEPECOBAaHHBIMU CTOpOHaMH, Takhe Kak AA 1000 CtanaapT npuHIMTIOB 11010T4eTHOCTH (2008)
(AA1000 AccountAbility Principles Standard (2008)), AA1000 CrannapT B3aUMOAEHCTBHS C
3aHHTepecOBaHHBIMU cTOpoHaMu (2015) (AA1000 Stakeholder Engagement Standard (2015)), ISO
26000 PyxoBoacTBo mno couuanbhoit otercTBeHHocTH (ISO 26000 Guidance on  Social
Responsibility), Crannapre! I'noGanbHoit nenumaTuBel o otdetHoctd (Global Reporting Initiative
standards).

OOl1ecTBO NPUHHAMAET MEPBI MO HAJIXXMBAHHUIO AMAJIOTa U JI0JTOCPOYHOIO COTPYAHHYECTBA C
3aHHTEPECOBAHHBIMU CTOPOHAMH.

128.  OOwmiecTBO COCTAaBIACT KAPTy 3aHHTEPECOBAHHBIX CTOPOH, C YYETOM PHCKOB M
PaHXKHPYs C YYETOM 3aBUCUMOCTH (NPAMOH WM KOCBEHHOH), 00s3aTeNbCTB, CUTyaluuu (yAenss
ocob0oe BHMMAaHHE 30HAaM IIOBBIUIEHHOTO pHUCKA), BIMAHHS, PAa3/IMUHBIX (Pa3sHOOOPA3HBIX)
nepcrektuB. Ilonpaznenenne puckoB OOliecTBa COCTaBiseT M MOJJICPKUBAET B aKTYATbHOM
COCTOSTHMM KapTy 3aMHTEPECOBAHHBIX CTOPOoH OOIecTBa.

129. ObwuectBo obecrieynBaeT COrIacOBAHHOCTh CBOUX IKOHOMHUECKHX, IKOJOMHYECKHUX U
COLHANBHBIX LENeH /ISl yCTONYMBOrO pa3BUTHSL B JI0JIFOCPOYHOM MEPUOJE, KOTOPBIE BKIFOYAIOT, B
TOM YMCJIE, POCT IOJIOCPOYHOH CTOMMOCTM Ui ENMHCTBEHHOro akiuoHepa ¥ HMHBECTOPOB.
YcroituuBoe paseutHe B OOIIECTBE COCTOMT M3 TpeX COCTABISIONIMX: DKOHOMHUECKOMN,
9KOJIOTHYECKOH U COLIMATIBHOM.

130.  OxoHomHuyecKkas COCTaBIAIONIAs HAINpPABISCT AEATENbHOCTH OOLIECTBA Ha pOCT
J0JITOCPOYHOM CTOMMOCTH, OOecreyeHHe MHTePecoB ENMHCTBEHHOrO aKUMOHEpa M MHBECTOPOB.
NOBBILICHHE 3(YEKTHBHOCTH MPOLECCOB, POCT WHBECTHIMH B CO3JaHHM W Pa3sBUTUM (oJlee
COBEPINCHHBIX TCXHOHOFHﬁ, MOBBIICHUEC TPOU3BOAUTEIILEHOCTH TpyAa.

131.  Dxosnorudeckas cocTaBisitollas oOeclednBaeT MHHHMH3ALMIO BO3ICHCTBUS Ha
Guonoruyeckue U GU3MUECKUE NPUPOIHBIC CUCTEMBI, ONITHMAIBHOE HCII0Ib30BAaHHUE OTPAHHUICHHBIX
peCypcoB, IPUMEHEHHE SKOJOTHYHBIX, SHEPrO- U MaTepHanocOeperaroinX TEXHOIOTUH, Co3jaHue
3KOJIOTHUYECKH MIPUEMIIEMOH IPOJYKLMH, MUHUMH3ALHUIO, IepepaboTKy U YHUUTOXKEHHE OTX00B, U
HHYIO COOTBETCTBYIOIIYIO NESTEILHOCTD.

132, CounaneHas  COCTaBISIONIAss  OPHEHTHPOBAHA HA  TNPHHLMUIBl  COLHAIBHOMN
OTBETCTBEHHOCTH, KOTOpbIE B 4HCJIE NPOYETO BKJIIOYAIOT obecnedeHHe 0e30MacHOCTH Tpyda M
COXpaHEHHE 3/J0pPOBbS pabOTHHMKOB, CIIPAaBEUIHBOE BOZHATPAKACHNE U YBAKEHHE MPaB PAOOTHHKOB.
VHIMBUYAIPHOE PA3BHUTHE II€PCOHANA, PEATM3ALHUIO COLMAIBHBIX MPOrpamMM IJis IIEPCOHAa,
CO3/1aHHE HOBBIX PabOYHX MECT, CHOHCOPCTBO H OJArOTBOPUTENILHOCTD, POBEICHUE SKOJIOTHIECKHX
1 00pa30BaTeNbHBIX AKIMIl M HHYIO COOTBETCTBYIOIIYIO JIESTENLHOCTS.
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133.  OOwiecTBO NpPOBOAMT aHAIM3 CBOSH [EATENBHOCTM W PHCKOB 110 TPEM JaHHBIM

acmeKTaM, KOTOPhIM pacKphIBaeTCs B roJoBoM oTyeTe OOmiecTBa, a TakxkKe CTPEMHTCS He JIOMyCKaTh
WIH CHH)KaTh HETaTHBHOE BO3/JECHCTBHE pe3yJbTAaTOB CBOEH NEATEIBHOCTH HA 3aMHTEPECOBAHHbIE
CTOPOHBI.

134. B O6iecTBe BBICTpauBaeTCs CHCTEMA YIPaBIeH!s B 00J1aCTH YCTORYHBOTO Pa3sBUTHS,
KOTOpast BKJIIOUAET, B TOM YHCJIE, CIIEAYIOIHE HIEMCHTHI:

1) mpuBepKEHHOCTh IPHHLHUIAM YCTOHYHBOIO PA3BUTHA U CIENOBAHUE LEISAM yCTOHYMBOIO
pasButia Opranusanun OO6benuHEHHBIX Hamuit B Pecny6nuke Kasaxcran ma yposue Cosera
JMpeKTopoB, [IpaBnenus OOmecTBa 1 pabOTHHKOB,;

2) BOBJIEYEHHOCTh JOXKHOCTHBIX jull OOInecTBa B MPOABHXKEHHE BOINPOCOB YCTOHUMBOrO
pa3BUTHS;

3) aHayn3 BHYTPEHHEH U BHEIIHEH CUTYalUH [0 TPEM COCTABIIAIONMM (9KOHOMHKA, DKOJIOTHA,
COLlMaJIbHBIE BOMPOCE]);

4) onpejeaeHue pHCKOB B 00J1aCTH YCTOWYHUBOIO Pa3BUTHUS B COLMAILHOM, JKOHOMUYECKOH 1
DKOJIOTHYECKOH chepax;

5) nocTpoeHHne KapThl 3aHHTEPECOBAHHBIX CTOPOH;

6) onpeJieIeHUE HAINIPaBIeHUH 1 HOPMATOB B3aUMOAEHCTBHUS ¢ rocynapcTBoM U OBI1LECTBOM;

7) ompeneneuue ueneif u KIID B 061acTH ycTOWYMBOro pasBuTHs, pa3paboTKa IjlaHa
MEPONPUATUH U ONIpeielieHHe OTBETCTBEHHBIX JIMIL;

8) MoTuBauus uieHoB [IpaBneHus 1 apyrux paboTHukoB OBIeCTBA K BHEAPEHHIO IPUHLMIIOB
YCTOMYHUBOTO pasBUTHA B JEATENbHOCTh OOlIecTBa, B TOM YHCIIE CBS3b BO3HATPaXKIEHHMs C
pe3ynbTaTaMH B cpepe YCTOUYHBOTO Pa3BUTHS;

9) MHTerpauus yYCTOHYMBOIO Pa3BHTHS B KIIOUYEBbIC IIPOLECCHI, BKIOYAd YIpaBJIeHHE
PUCKaMH, IJIAHHUPOBAHUE, YIIPABJIICHHE YEJIOBCYECKUMH PECypCaMH, HHBECTHIIMH, OTYETHOCTD,
OlepalMoHHas AeATEIbHOCTD, @ TAKXKE B IJIaH PA3BUTHSI U NIPOIIECCH] IPUHATUS PEILICHUI;

10) mosbimenne kBanHGHKALKN JOJDKHOCTHBIX JIUIL U PAOOTHHKOB B OOJNACTH YCTOHYHBOrO
pa3BUTHS;

12) perynspHplii MOHHTOPHUHI H OLEHKAa MEPONPUSTHI B 00JACTH yCTOHYMBOIO pa3BUTHS,
oueHka JgoctmxeHus nene u KIID, npuHATHE KOPPEKTHPYIOUMIUX Mep, BHEAPEHHE KyIbTYpbl
NOCTOSIHHBIX yJIy4IIEHUH.

135. Coser gmmpekropoB u IlpaBienne O6uiectBa obecmeunBaeT (HOPMHPOBAHHE
HaJIeKalleH CHCTEMBI B 00JIaCTH yCTOHYHBOTO Pa3BUTHS U €€ BHEIPEHUE.

Bce paGoTHHKH B O/DKHOCTHBIE JTHLIA HA BCEX YPOBHSX BHOCAT BKJIAZ B YCTOHUHBOE Pa3BUTHE
Iy TeM JINYHOTO MOBEICHUS U COOIIOICHUS COOTBETCTBYIONIMX HOJTUTHK U CTAHAAPTOB.

136.  Tlonpaspenenuem puckoB OOliecTBa pa3pabaThIBAIOTCS IIAHBI MEPONPHATHH B
00J1aCTH yCTOHYHUBOTO Pa3BUTHS MOCPEICTBOM:

1) anamk3a Tekylled cHTyauuu IO TPEM OCHOBHBIM c(epaM: 3SKOHOMMYECKOIL,
DKOJIOrMYECKOH M couuanbHOH. [Ipy mnpoBeneHHMM [aHHOrO aHaW3a BaXKHBIM  SIBIISICTCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTH U KQ4€CTBO HH(POPMALIHH;

2)  ompeleneHHs PUCKOB B 00JacTH YCTOMYHBOTO pa3BUTUsS. PUCKH paclpeiensiorcs B
COOTBETCTBUHU C TPEMS HAINPABJIEHUSIMH YCTONUHBOIO Pa3BUTHs, MOTYT TAK)KE BJIHUATL HA CMEXKHBIE
HalpaBlICHHUs M 3aXBaTbIBATh ApPYrHe PUCKH. [l ompeseieHust pUCKOB IPOBOAMTCA aHAIM3 Kak
BHYTPCHHMX, TaK ¥ BHEIIHUX (aKTOpOB Bo3AeicTBUs Ha OOLIECTBO;

3) OIIPEACIICHNA 3aUHTCPECOBAHHBIX CTOPOH U UX BIMSIHUS HA JE€ATCIILHOCTD;

4)  onpejeneHus LeJeH, a TaKKe 0 BO3MOKHOCTHU 1IEJIEBBIX MOKa3aTeNeii, MeponpHATHiIt
10 yJNYYIICHUIO W COBCPINEHCTBOBAHHUIO JIEATEIILHOCTH OPraHU3allMy M0 TPEM COCTABISIOLIMM,
OTBETCTBEHHBIX JIUL], PECYPCOB H CPOKOB MCIIOHEHHU S
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5)  peryjspHOro MOHHTOPHHTA U OLICHKH pealu3alliy LeJei, MepOIPHATHH JOCTHKEHHS
EJIEBBIX TIOKA3ATEIIEH;

6)  CHCTEMaTH3HMPOBAHHOTO M KOHCTPYKTHBHOI'O B3aUMOJCHCTBHS C 3aHHTEPECOBAHHBIMH
CTOPOHAMH, [I0JIy4eHHUSI 00paTHOH CBS3M;

7)  peanu3anuu cOPMHUPOBAHHOTO TJIAHA,;

8)  NOCTOSHHOTO MOHHTOPHHIA M PETYJISPHON OTYETHOCTH;

9) aHanM3a U OLEHKU pe3yJbTATUBHOCTH IJ1aHa, MOIBEACHHUS MTOTOB W HPHHSATHS
KOPPEKTUPYIOIIUX U YJIyUIIAKOUHX Mep.

YcroHuMBOE pa3BUTHE UHTETPAPYETCS B:

1) cucreMy ynpaBiieHus;

2) nuiaHa pa3BUTHS,

3) KIKOYEBBIE NIPOLIECCHI, BKIIOYAs YIPABICHHEC PHCKAMM, MIAHUPOBAHUE (JOJITOCPOUHBIN
(cTpaterus), cpeIHECPOUHBIN (IIATHICTHHN TUIAH Pa3BUTHS) W KPATKOCPOUHBIH (rof0BoH G10KET)
NEPUOIBI), OTYETHOCTh, YHNPABICHHE pPHUCKAMM, YIpPABI€HHE YEJTOBEUYECKHMH PeCypcami,
MHBECTHIIUY, ONIEPALlMOHHAS JEATENBHOCTD U JIpYTHE, a TAKXKE B MIPOLECChl IPUHSATHS PELUCHUI HA
BCEX YPOBHSX HauuHas OT opraHoB (EavHcTBenHbIH akunonep, CoBeT aupekropos, [Ipasienue), u
3aBepIuas psIOBBIMH pabOTHHKAMH.

137. B cucreme ynpaBieHMs B 0OJIacTH YCTOWYMBOIO pasBUTHSA OINpeNesioTcs M
3aKpEIUISIOTCS POJIH, KOMIIETEHUHH, OTBETCTBEHHOCTh KAXKAOIO OpraHa M BceX pabOTHHUKOB 3a
pean3anuio TMPHHINIIOB, CTAaHAAPTOB M COOTBETCTBYIOUIMX TMOJMTHK, W INIAHOB B 00JIacTH
YCTOMYHMBOTO Pa3BUTHSL.

138. Coset nupexTopoB O6IecTBa OCYNIECTBIAET CTPATETMYECKOE PYKOBOICTBO M KOHTPOIb
3a BHEIPEHHEM YCTOHYMBOTO pa3BuTHs. [IpaBnenue OOimecTBa GOpMHPYET COOTBETCTBYOILMH LI
Pa3BHTHsI H BHOCUT €ro Ha paccMoTpenue CoBeTa AUPEKTOPOB.

B 1ensx moAroToBKHM BOHPOCOB YCTOMYMBOIO DPa3sBUTHMS CO3NAETCS KOMHUTET WIH JaHHbIE
(yHKIMM JIeNerupyIoTcs B Kpyr KOMIICTEHLMH OHOTO U3 JIeHcTBYIOmMX KoMHTeToB 1pu CoBete
JupekTopoB O6LIeCTBA BOIIPOCOB YCTOWYHBOTO Pa3BUTHSL.

HomkHocTHble una O6ImecTBa ClIOCOOCTBYIOT BOBICUEHHOCTH PabOTHUKOB B YCTOMYHBOM
Pa3BUTHH Ha OCHOBE MOHUMAHMS M IPUBEPKEHHOCTH INPHHIMUIAM YCTOHYHBOIO pa3BUTHA U
H3MEHEHHUS KYJIbTYPbI, MOBEACHUS IIPU BEAECHUH JICATEIBHOCTH U BBINOJHEHHS 00s3aHHOCTE.

139. BeIroas! oT BHEAPEHUS IPHHIMIIOB YCTOHYMBOIO Pa3BUTHS BKIIIOUYAOT:

1) MOBBIIICHHE YIIPaBICHYeCKON 3Q(OEeKTHBHOCTH 1 MUHUMH3AIIUS PHCKOB - UHTErPALIUS
OKOJIOTUMECKUX M COLMAIBHBIX aCNEKTOB B IPOLECC NPHHATHs YIPABICHUCCKHX pEIlEHHI
TO3BOJIAET PACUIMPUTh TOPU30HTHI MJJAHUPOBAHUS U YUUTHIBaTb OOJice PasHOCTOPOHHMH CIIEKTp
PHUCKOB U BO3MOXHOCTEH, YTO CO3AAET NPEANIOCHITKH I YCTOHUMBOro pa3BuTHs Ou3Heca;

2) NoBbIIIEHHE IP(PEKTHBHOCTH BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHH MO3BOJISICT
co3naBaTb ~ MHHOBAIMOHHBIC — INPOAYKTbI M YCJIyId, yYBEJIMuYMBAas 0OPU  ITOM  CBOIO
KOHKYPEHTOCHOCOOHOCTD U 3()eKTHBHOCTD;

3) YKpeIUICHHE peNyTalMy - yJdy4lleHHe KOPIOPaTHBHOTO MUMHU/DKA SBJISETCS IIPAMBIM
Pe3y/IbTaTOM ACSTENIbHOCTH B 00JIACTH YCTOHYUBOIO Pa3BUTHS, YTO MOBBIIAET IEHHOCTL OpeHa 1
GopMHpyeT KpeaWT HOBepHs, a TaKXKe OKa3blBacT MOJOXKHTEIBHOE BIMSIHHE HA KAadecTBO
B3aUMO/ICHCTBUS C JIEJIOBBIMHU NapTHEpAMM;

4) IOBBIIICHHE JIOSJIBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEIIHHMX 3aHHTEPECOBAHHBIX
CTOPOH . CO3/IaHHEe IMPHUBJIEKATENLHBIX YCIOBUH Tpyaa, BO3MOXKHOCTEH 1151 MPODECCHOHANBLHOIO U
KapbepHOTr0 pOCTa MO3BOJIAET MPUBIEKATh M YJECPKHMBATh IEPCHEKTUBHBIX KBAIU(QHIMPOBAHHBIX
CHNELHANUCTOB; [OCTPOCHHE 3((PEKTUBHOrO Jauajgora ¢ 3adHTEPECOBAHHBIMH  CTOPOHAMH
CriocoOCTByeT (POPMHUPOBAHHIO [IO3UTHBHOM Cpelbl BOKPY JieaTelbHOCTH OOfmiecrsa, 4TO
CIIOCOOCTBYET MOBBIIEHHIO 3 GEeKTHBHOCTH BHU3HECa 33 CHET IOHUMAHUS U MOAEPIKKU CO CTOPOHbI
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KJIMEHTOB, EJNMHCTBEHHOrO axKUMOHEpa, HHBECTOPOB, TOCYAAPCTBEHHBIX OPraHoB, MECTHOTO
HacelleHUs, OOIEeCTBEHHEIX OpPraHu3aIHi,

140. B nensax noBeneHHs MOJUTUKH yCTOHUHBOTO Pa3BUTHS [0 CBEACHUS 3aHHTEPECOBAHHMIX
CTOPOH, HHTEpHET-pecypc OBILEecTBa CONEPKUT OTACIIBHBIA pa3/ies, MOCBSICHHbIN JJaHHON cdepe
JIeSITeTIbHOCTH.

141. B cnyuae BbisBieHHs OOIICCTBOM pHCKA, CBS3aHHOTO C OKa3aHWeM IapTHEpaMu
HEeTaTHBHOT'O BO3JIEHCTBHs HA SKOHOMHUKY, 3KOJIOTHIO H 001ecTBo, OOIIECTBO NPUHUMAET MEpHI,
HarnpaBJICHHBIE Ha NIPEKPALICHUE WM MPEAYIPEKJACHUE TAKOTO BO3ICHCTBHUS.

B ciyyac HempHMHATHA WM HEHAUICKKALICTO BBIIOJHEHMS [APTHEPOM IPHHLMIOB H
CTaHJAapPTOB yCTOWYHBOTO Pa3BHTHA, IPUHUMAETCS BO BHUMaHHUE BXHOCTH JAHHOTO TapTHepa s
OOb1uecTBa ¥ ONpenensitoTcs Mepbl BO3/IeCTBUS HA HETO U BO3MOKHOCTD €0 3aMEHBI.

Ilaparpa¢ 18. Yupasienne puckamu

142. B O6mectBe cozmaercs 3b¢eKTHBHO (QYHKIHOHHPYIOLIAS CHCTEMa YIpaB/ieHUs
PHUCKaMH U BHY TPEHHETO KOHTPOJIs, HallpaBJieHHas Ha o0ecrieueHue noctrxkenus OOIIecTBOM CBOMX
CTPATerMYeCKUX W  ONEPALMOHHBIX ILeleH, U HpeacTaBisiomas coboi  COBOKYMHOCTh
OpraHU3allHOHHBIX IOJHMTHK, NMPOUEAYyp, HOPM IMOBEICHHsS U JNeMCTBHH, METOJIOB U MEXaHH3MOB
ynpaBJieHus, cozaaBaeMbix CoBeToM aupekTopoB U [Ipasinenuem OOiiecTsa A1 oGeceueHus:

1) ONTUMAaNBLHOro Oajlanca MEXHy pocToM croumoctd OO6lecTBa, NPUOBLIBHOCTBIO H
COIIPOBOXKIAIOLIMMH UX PHCKAMHU;

2) 3 dexkTUBHOCTH  (HUHAHCOBO-XO3SMCTBEHHOM  JEATEILHOCTHM W JIOCTHIKEHHUS
(¢uHaHCcOoBOI ycTolunBocTH OO6IIECTBA;

3) COXPAaHHOCTH aKTHBOB U 3()(hEeKTHBHOTO HCII0JIb30BaHUs pecypcoB OO0IecTBa;

4) [IOJTHOTBI, HAZIEXKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOW H YIIPABICHUECKONH OTUETHOCTH;

5) cobmoaenus TpeGoBaHui 3aKoHOIaTenbCTBa Pecnybinkn Kasaxcran v BHYTpeHHHX
JIokyMeHTOoB OO111ecTBa;

6) HaJJIC)KAUIEr0 BHYTPEHHErO KOHTPOMNS /Ui NPEeNOTBpAlICHUS MOIICHHUYECTBA MU

obecneyenuss 3GQeKTUBHON NOATEPKKH (YHKIMOHUPOBAHHS OCHOBHBIX M BCIIOMOTATENbLHBIX
OM3HEC-TIPOIIECCOB U aHAIN3a PE3YJILTATOB JAEATEILHOCTH.

Coser mupextopoB u IlpaBneHue oGecreuynBalOT BHEAPEHHE KyJbTYPhl HAIEXKalIEro
ynpasneHus: puckamu B OOwectse. BHejapeHHe M (QyHKUHOHMPOBAHHE CHCTEMBI YIpPaBJCHHS
PUCKaMH H BHYTPEHHETO KOHTpOJIsA B OOIIECTBE HMEIOT YETKYH HOPMATUBHYIO 6a3y, OCHOBAHHYIO
Ha Jy4IIUX [IPaKTHKaX.

143. Coser mupexTopoB OOluecTBa yTBEPXKAACT BHYTPEHHHE JOKYMEHTBI, ONpEAesIoNnne
MPUHIKIBI ¥ MOJIXOJbI K OPraHHU3allui CUCTEMBI YIIPABICHHUS PUCKAMH U BHYTPEHHETO KOHTPOIIS,
UCXOJS U3 3a/1a4 3TOW CHCTEMBL.

Opranusanusa 5QQeKTHBHON CHCTEMbl YIpPaBICHHsS PHCKAMH W BHYTPEHHErO KOHTPOIS B
OO6uiecTBe HanpaBjieHa Ha TIOCTPOCHUE CHCTEMBI. YIPaBJIeHUs, CIIOCOOHON 06eCceunTh MOHUMaHHe
PasyMHOCTH U ITPUEMJICMOCTH yPOBHS PUCKOB paDOTHHKAaMH, MEHEKMEHTOM, opranamu Ob1ecrsa
NPy MPUHATHA MMH DELIEHHH, OBICTPO pearupoBaTh Ha PUCKH, OCYIUECTBISATH KOHTPOJIL Hajl
OCHOBHBIMH ¥ BCIIOMOTaT€IbHBIMH OHM3HEC-IPOLIECCaMH U €)XEJIHEBHBIMH OIEpalMsIMH, a TAKKe
OCYIUECTBIIATh HE3aMEAIUTENIbHOE HHDOPMUPOBAHHE PYKOBOACTBA COOTBETCTBYIOUIETO YPOBHS O
MOOBIX CYLIECTBEHHBIX HEJIOCTATKAX.

144, TIpUHUMIIBI ¥ TOAXOMABI K OpraHu3aiiu 3peKTHBHON CHCTEMBI YITPABJICHUS PHCKAMH H
BHYTPEHHETO KOHTPOJIS IPeayCMaTPHBAIOT:

1) onpenenenue nenei U 3aga4 CUCTEMBI YIIPABICHUs PUCKAMH U BHYTPEHHErO KOHTPOJIS;
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2) OpraHM3alUMOHHYIO CTPYKTYpY CHCTEMbI YIIPaBJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIs
C OXBaTOM BCEX yPOBHEH NPMHSATHS PEIIEHUH U C yYEeTOM POJIM COOTBETCTBYIOLIEIO YPOBHS B
npouecce paspaboTKH, YTBEP)KACHHUS, MPUMEHEHHS W OIEHKH CHCTEMBI YIIPABJICHHS PUCKAaMH H
BHYTPEHHEr0 KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHWS K OpraHW3alMu [POILlEcca YIpaBieHUs PUCKAMHU (TIOKXO/bl K
OTIPENCIICHUIO PHCKA, MOPSJOK MICHTHQUKAIMM W OLEHKU DPHUCKOB, OIpPEICICHHE METON0B
pearupoBaHusi, MOHUTOPUHT);

4) TpeOOBaHMS K OpraHM3aldd CHUCTEMbl BHYTPEHHETO KOHTPOJIA M  I[POBEIACHHUIO
KOHTPOJIbHBIX MpPOLEAYp (XapaKTepUCTHKA KIHOYEBLIX 00JacTel U OCHOBHBLIX KOMIIOHEHTOB
CHCTEMBbl BHYTPEHHEr0 KOHTPOJIA, NOPSJOK OLEHKH 3(P(EKTHBHOCTH M OTYETHOCTH B 00JIACTH
BHYTPEHHEr0 KOHTPOJIS).

145. Bo BHyTpeHHHX gokymeHnTax OOIlecTBa, NpeglyCMaTpHBAIOTCA pOJb M 3ajauM,
OTBETCTBCHHOCTH opraHoB OOmectBa, Ciyk0Obl BHYTPSHHETr0 ayauTa W MHBLIX MOJApa3ieleHuit
OOriecTBa, a TaKxe NOPSIOK MX B3aUMOJIEHCTBHS B paMKax OpraHu3aluy U (QyHKIMOHMPOBAHUS
CHCTEMBbI yIIPABJIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS.

[IpaBnenne OOmectBa obecrmeuuBaeT Cco3daHHE M MOAAEPXKaHHe ()YHKLHOHHUPOBAHHS
>GheKTHBHOH CHCTEMBI YNpPaBIeHHsS PUCKAMH M BHYTpEHHero koHtposs. Ilpolecc ympapieHus
PHCKaMHU HHTETPUPOBAH ¢ IIpoLeccaMy IUIAHUPOBaHHs (IJ1aH pPa3BUTHS, TOI0BOM GI0KET) U OLICHKH
pe3ysbTatoB AestenpHocTH O01ecTBa

146. Kaxnoe nomxnocTHOoe nuuo OOmiecTBa ofecneYnBacT Ha/JICKALIEE PACCMOTPEHHE
PHUCKOB IIPH NPUHATHH PEUICHHIA.

[IpaBnenue OOmecTBa obecreynBaeT BHeApeHHE IIPOUEAYP YNPABIEHHS PHCKAMH
paboTHHKaMH, 061a1aI0UMHU COOTBETCTBYIOIIEN KBATU(QUKALMENR U OMLITOM.

147. Ilpasienue OGmectsa:

1) obecrieunBaet pazpaGoTKy U BHEIpEHHE yTBEPrKAeHHBIX COBETOM IMPEKTOPOB BHY TPEHHUX
JOKYMEHTOB B O0JIaCTH yIIPaBJICHUs] PUCKaMU U BHYTPEHHEr0 KOHTPOJIs;

2) obecnieunBaer cosnaHMe M dPGEKTHBHOE (YHKUMOHUPOBAHME CHCTEMB! YHpaBIIEHUS
PUCKaMHM M BHYTPEHHEIr0 KOHTPOIS ITyTEM IPAKTHUECKOH peanu3alud, H HENPePLIBHOIO
OCYILECTBIICHHUS, 3aKPEIUICHHBIX 3a HHM MPUHUHMIIOB M NPOLERYp YNPaBICHUS pHCKaMH U
BHYTPEHHET0 KOHTPOJIS;

3) orBeyaeT 3a BbINoJHEHUE peieHuit CoBeTa JMPEKTOPOB M PEKOMEHJAINH KOMUTETa 110
ayauTy B 00J1aCTH OpPraHU3alMi CUCTEMBI YIIPaBJICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) oCyLIECTBISIET MOHUTOPUHT CHCTEMBI YIIPABICHUS PUCKAMU M BHYTPEHHEIO KOHTPOJS B
COOTBETCTBHHU C TPEOOBAaHUAMH BHYTPEHHHX JIOKYMEHTOB;

5) obecrie4nBaeT COBEPLIEHCTBOBAHHE IPOIECCOB W MPOLEAYp YIpPaBlIeHUs PHUCKAMH H
BHYTPCHHETO KOHTPOJIS C yYETOM M3MEHEHUH BO BHEIIHEH U BHYTpeHHel cpeze Ousneca.

148. B nenax peanusalMH [PHHLMIIOB BHYTPECHHETO KOHTPOJIA M oOecIedcHHMs
5GGEKTHBHOCTH CHCTEMBI YIPABICHUS PHCKAMH M BHYTpPeHHEro kouTpois IIpaprenne O6iiecTsa
pacIpefenseT IOJTHOMOYHS, OOA3aHHOCTM M OTBETCTBEHHOCTb 33 KOHKPETHBIE MPOLELYphI
YIPaBJICHUs] PUCKaMH M BHY TPEHHETO KOHTPOJI MEXK/Ty PYKOBOIHTEIISIMH HHXKECIIE Y FOIErO YPOBHS
M/WIH PYKOBOJMTEIISIMH CTPYKTYPHBIX MO/Ipa3/ie/IeHUil/Bia1enbHamMu GU3HEC-TIPOLIECCOB.

149. PyxoBoguTeNnH CTPYKTYpHBIX [OJApa3sJelieHHil B  COOTBETCTBHH CO  CBOMMH
(pyHKUMOHANEHEIMU 00A3aHHOCTAMHI HECYT OTBETCTBEHHOCTh 3a pa3paboTKy, JOKyMEHTHpPOBAHMUE,
BHE/IpEHHE, MOHUTOPHHT U Pa3BUTHE CHCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM QYHKIMOHANBHBIX 0biacTsax aeaTenbHocTd O6IecTna.

150. OpranuzaiuonHas CTpyKTypa CHCTEMbI YIIPAaBICHHs] PUCKAMU U BHYTPEHHETO KOHTPOJIA
B OOecTBe (B 3aBMCHMOCTH OT MAcIITaboOB M CHCLM(UKH ACSTEIbHOCTH) MpElyCMaTpUBaeT
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HaIHIHE CTPYKTYpHOIO IMOApa3/dCjCHUs, OTBCTCTBECHHOI'O 3a (l)yHKLIHOHI/IpOBaHI/IG CHUCTCMbI

yIIPaBJI€HUS PUCKaMH M BHYTPEHHET'O KOHTPOJIS, K 3a1a4aM KOTOPOTO OTHOCATCSL:

1) obmiast KOOpAMHALIMS [TPOLIECCOB YIIPABICHHS PUCKAMHM M BHYTPEHHEIO KOHTPOJIS;

2) pa3paboTKa METOAUYECKUX AOKYMEHTOB B 00IacTH YHpaBJICHUS PUCKaMH W BHYTPCHHEIO
KOHTPOJIS H OKa3aHUE METOAOJIOTMYECKOH TIONJepKKM BlafenblaM OW3HeC-poleccoB U
paboTHHKaM B IIpoLiecce MACHTU(UKALUY, TIOKYMECHTHPOBAHUS PHCKOB, BHEIPEHHSI, MOHUTOPHHTA U
COBEPUICHCTBOBAHUS KOHTPOJIBHBIX IIpOLEAYpP, (GOPMUPOBAHMS IUIAHOB MEPOIPUATHI 110
PEarupoBaHHIO Ha PHUCKHU Y IIAHOB MEPOIPUATUH MO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPaBJICHHUSI
PHCKaMH B BHYTPEHHEI'O KOHTPOJIS, OTYETOB 110 UX UCIIOJHCHHIO,

3) opranusauust oOyuyeHUs paOOTHUKOB B OOJIACTH YIPABIEHUS PUCKAMH M BHYTPEHHEIO
KOHTPOJISL;

4) ananm3 moprdens pHUCKOB U BbIpabOTKa NPEVIOKEHHH IO CTpaTerdd pearnpoBaHHs H
nepepacrpeieeHts peCypcoB B OTHOLIEHHH YIIPABICHHS COOTBETCTBYIONIUMHU PUCKAMH;

5) popmMupoBaHUE CBOAHON OTYETHOCTH 10 puckam, uHpopmupoBanre CoBeTa AUPEKTOPOB H
[IpaBnenus mo Bonpocam, IpeayCMOTPCHHBIM BHY TPEHHUMH JJOKYMEHTaMu B 00JIaCTH YIpaBJIEHHsI
PHCKaMH ¥ BHYTPEHHEI'O KOHTPOJIS;

6) IpOBEIECHUE MEPOIPHITHH 110 COBEPIICHCTBOBAHMIO CHCTEMBI YIPaBIEHHS PHCKAMH H
BHYTPEHHETO KOHTPOJISL.

PyxoBoauTess, KypHpYOIMH (yHKIHIO YIIPABICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS, HE
SIBIIICTCS  BIIAAC/IBLEM PHCKa, 4YTO OOECIIeUYnBaeT €ro HE3aBHCUMOCTh H  OOBEKTHBHOCTD.
HeBo3MOxHO coBMmelieHHe (YHKUMH O YNpPaBICHHIO PUCKAMH M BHYTPEHHEMY KOHTPOIIO C
(GyHKUMAMH, CBA3aHHBIMU C SKOHOMHYECKUM IUIAHUPOBAHHEM, KOPIIOPATUBHEIM (PHHAHCHPOBAHHUEM,
Ka3HaYeHCTBOM, HHBECTHIIMOHHOM JAEATEIbHOCTIO, BHYTPEHHUM ay iuToM. COBMEIIEHHE C APYTHMU
(QYHKIHAMH JOMyCKaeTCs B CIIydae, €Cii He BO3HHKAET 3HAUUTE/bHBIH KOH(IUKT HHTEPECOB.

151. Cucrema ynpaBieHHs pUCKaMK H BHYTPEHHETO KOHTPOJIS TIPELYCMATPUBAET NPOLEAYPY
HIeHTU(UKALMY, OLUEHKM M MOHHTODHHIA BCEX CYIICCTBEHHBIX PHUCKOB, a TaKKe IPUHATHE
CBOEBPEMEHHBIX U QJICKBATHBIX MEP I10 CHIKEHHIO YPOBHS PHCKOB.

[Ipouenypel mo ynpaBjieHHIO pHCKaMM O0ECHeYMBAIOT OBICTPOE pPEardpoOBaHHE HAa HOBBIE
PHUCKH, UX YETKYIO MACHTHOHKALMIO U ONpeZesicHHe BIA/C/bIEB pucKa. B cilydae 3HAYMTEIIbHBIX
HENIPE/IBUICHHBIX H3MEHEHHH B KOHKYPEHTHOH MM 3KOHOMMUeckod cpene OOuiectsa,
OCYILIECTBIISIETCS] OLCHKA BJIMSHHA M3MEHEHHH Ha neaTenpHOCTh OOIliecTBa, NepeolleHKa KapThl
PHCKOB.

152. CoBeToM AUpPEKTOPOB YTBEpKAAETCsi OOLIMH YPOBEHb alileTHTa K PUCKY U YPOBHH
TOJICPAaHTHOCTH B OTHOIICHHHM KJIIOYEBBIX PHCKOB, KOTOPBIE 3aKpeIUISIOTCS BHYTPEHHHMHU
JoxkyMeHTamu OO1recTna.

153.  VYpoBHHM TONEPaHTHOCTH IO KIIOYEBBIM pPHUCKaM IEPECMATPUBAIOTC B Ciyyae
BO3HUKHOBEHHS CYIIECTBEHHBIX COOBITHH. YCTaHAaBIMBAIOTCS JHUMHTHI, KOTOPHIE OIPAHHMYHUBAIOT
PHCKH B IOBCEHEBHON JIEATENIBHOCTH.

154. ]Iy U€NOCTHOrO M ICHOTO IIOHUMAaHHUSI IIPUCYIKUX PHCKOB B OBILECTBE Ha PETYJISPHOI
OCHOBE MPOBOJMTCS UACHTH(UKAIUS U OLIEHKA PUCKOB, KOTOPbIE OTPAXKAIOTCS B PETUCTPE PUCKOB,
KapTe pHCKOB, IJIaHE MEPOTIPUATHH 110 pearMpOBaHUIO Ha PUCKH (yJIyUIlICHHE NPOIECCOB, CTpaTeruu
MHHUMM3ALHH), yTBEPIKAAEMBIX COBETOM TUPEKTOPOB.

PaborHukn OOmecTBa Ha €XEAHCBHOM OCHOBE pabOTalOT ¢ PUCKAMH, YIPABIAIOT HMH H
IPOBOAAT MOHHMTOPHHI MX TOTEHIHAIbHOTO BIMSHHA B cdepe CBOMX (PYHKIHOHANBHBIX
00s3aHHOCTEH.

155,  CoBer AMPEKTOPOB IIPH PACCMOTPEHUH MEPEUYHS PUCKOB 00E€CNEUMBAET BKIIIOUEHHE B
HUX PUCKOB, KOTOpLIE AEHCTBUTEIBHO MOTYT MOBJHATH Ha PEAIM3AIMIO CTPATErMYECKUX 3a1au, a
[IpU paCCMOTPEHHMH IUTaHA MEPONPHATHH 110 PEarHpOBAaHHUIO HAa PUCKU YOCHHUTHCS B ITOJIE3HOCTH
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MeponpuaTHid. CoseT AupekTopoB M [Ipasnenue OOwecTBa peryyapHO 110dy4aeT HHYOPMALHIO O

KITIOUEBBIX PHCKaX, MX aHATIH3€ ¢ TOUYKH 3peHus BiIMsAHMSA 1U1ad pa3putis OOlecTsa.

OT4eThI 10 pUCKaM BBIHOCSTCS Ha OuHble 3aceaHusi CoBeTa MUPEKTOPOB HE PEKe OJIHOIO pasa
B KBapTal U 00CYXAAIOTCS HAIJIeKAIUM 00pa3oM B TIOJIHOM 00bEME.

156. Pabormuxm OOumiecTBa €XerolHO, a TakXe INpH MpHeMe Ha paboTy IPOXOAAT
00y4eHHne/BBOJHBIH MHCTPYKTaX [T O3HAKOMJIEHHUSI C IIPHHSATOM CHCTEMOM yIIpaBIeHHUS PUCKAMU U
BHYTpeHHeFO KOHTpOHH B HaCTH, OTHOCﬂUIGﬁCH K UX JOJI?DKHOCTHbBIM 00A3aHHOCTAM.

ITo pesyapTaTaM Takoro oOy4eHust IPOBOAUTCS TECTUPOBAHUE 3HAHUHM,

ITaparpad 19. BuyTpennuii KOHTpoJIb U Ay AUT

157. B pamkax cHCTEMBI yIIPaBICHHUS PUCKAMU U BHY TPEHHETO KOHTPOJIS OPraHM30BLIBAETCS
Oe3onacHbli, KOHPUACHIHATBHBIA H JOCTYIHBIA ¢nocob wHpopMupoBaHus CoBETa AUPEKTOPOB,
KOMHTETa II0 ayJAuTy MW IOAPa3[eJIeHHss BHYTpPEHHEro ayauta o (dakrtax HapylueHHi
3akonozarenbecTBa PecnyOnnku Kazaxcrtan, BHyTpeHHUX mponenyp, Koaekca menoBodt sTHKH
JOOBIM pabOTHUKOM U IOJDKHOCTHBIM oM ObmmecTsa.

158. B O6mecree co3maercs CBA jis cucTeMaTHYecKOW HE3aBHCHMONW  OLIEHKH
Ha[eXKHOCTH U 3(P(EKTHBHOCTH CHUCTEMBI YIPABICHUsI PUCKAMH H BHYTPEHHErO KOHTPONA, H
IPaKTUKH KOPIIOPATUBHOTO ynpasienud. B O6iectse ocymecTiseTcs pa3paboTka, yTBepKICHHE,
(opmanuzanus ¥ AOKYMEHTHPOBAHHE KOHTPOJBHBIX MPOLEAYP IO TPEM KIFOYEBBIM OOJIACTSM:
OrnepanuoHHas AEATEeNILHOCTh, IIOATOTOBKA (DMHAHCOBOH OTYETHOCTH W CcOOMIO/icHHE TpeboBaHUH
3aKoHO/arenbeTBa Pecniybiuku Kazaxcran u BHyTpEeHHUX JOKYMEHTOB.

KoHTposbsHble npouenypbl 00S3aHBl OCYUIECTBISTHCS HA BCEX YPOBHSAX YIPABICHHUS M
nozexar codmoaeHuIo BceMu pabotHukamu OOIecTBa U HAlpaBJIeHbl Ha:

1) CHHKEHHE BEPOSITHOCTH BOSHUKHOBEHHSI BO3MOXHBIX PUCKOB;

2) npenoTBpAallleHNE BO3HUKHOBEHHS OWIMOOK M/UIM OIpEAcNICHHE OIMOOK IO0cae HX
COBEpIIECHUS;

3) BBISIBIIEHHE U YCTpaHEHHE [yOIUPYIOIUX H H30bITOUHBIX ONEpPaLi;

4) BBIABJICHHE HEAOCTATKOB U 001aCTEMN JUIA yIIydILIEHHS;

5) manbHeRIIEE COBEPIICHCTBOBAHUE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JNHpPEKTOPOB COBMECTHO C AY/JIUTOPCKHM KOMHTETOM HECYT OTBETCTBEHHOCTb,
IpPe/lyCMOTPEHHYI0 ~ BHYTPEHHHUMM  JOKyMeHTaMH  OOlmecTBa, 3a MPOBEACHHE  OLEHKH
3G (HEKTUBHOCTH CUCTEMBI YNpPABICHHS PUCKAMH W BHYTPEHHEro KOHTpoJsA. COBET AHPEKTOPOB
(opmupyeT cBoe coOCTBeHHOE MHEHHUE O e€ dPPEKTHBHOCTH TIOCIE HAUIEKAIIETO U TINATEIbHOTO
aHamu3a WHQOPMAlMH U TapaHTHH, NOBeACHHBIX 40 Hero CBA WMiM BHENIHUM SKCHEPTOM,
AyJIHTOPCKUM KOMUTETOM U [IpaBnenuem.

CoBeT [OMpEKTOPOB Ha pEryJsIpHON OCHOBE pPacCMaTPUBAET BOMPOCHl  OPraHM3alMH,
GyHKUHOHUPOBaHHS M 2P(YEKTHBHOCTH CUCTEMBI YIIPABIICHUS PUCKAMH U BHYTPEHHETO KOHTPOIS U
JlacT PEKOMEHIAIINY 110 €€ Y1y YIIEeHHIO.

159.  CBA ocymiecTBisIeT CBOIO JIEITENILHOCT Ha OCHOBE PUCKOPUEHTHPOBAHHOTIO [O10BOIO
ayJIMTOPCKOro Ij1aHa, yTeepkaaemoro Cosetom nupektopor OOliecTra.

160. Pe3ynpTaThl ayJIMTOPCKHX OTHYETOB, KJIIOYEBble OOHAPYKEHHS W COOTBETCTBYIOIIHE
PEKOMEH/IAIMHU €)KEKBAPTAJILHO BBIHOCATCS Ha paccMoTpenue CoBeTa AUPEKTOPOB.

161.  Ilpu ocymectBnenun coeit gestensrHoctn CBA mpoBoauT ouleHKY >¢GdeKTHBHOCTH
CHCTEMBl BHYTPEHHETO KOHTPOJS M CHUCTEMbI YIIPABJIEHUS PHUCKaMH, OLEHKY KOPIOPaTHBHOIO
YIIPaBJICHHUS ¢ NIPUMEHEHHEM OOLIENPUHSATHIX CTAaHIAPTOB ACSSITEIEHOCTH B OOJaCTH BHYTPEHHErO
ayJuTa H KOPIOPaTHBHBIX CTAHIAPTOB.

Ouenka > (GeKTHBHOCTU CHCTEMBI BHY TPEHHETO KOHTPOJIS BKIIIOYACT:
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1) npoBeneHMe aHanu3a COOTBETCTBUS LeNeH OM3HEC-NIPOLECCOB, IPOEKTOB H CTPYKTY PHBIX

noapasaenenuit uensMm OOwecTBa, MPOBEpKY obecreueHus HAAEKHOCTH U IEJOCTHOCTH
OM3HECIIPOLIECCOB (JIESITENPHOCTH) M HHGOPMALIMOHHBIX CHCTEM, B TOM YHCIE HaJCKHOCTH
npoueayp NpOoTUBOAEHCTBUS IPOTUBOIMPABHBIM ACHCTBUSIM, 3JI0YIIOTPEOJICHUSIM U KOPPYTILIUHU;

2) 1poBepKy obecneueHust JIOCTOBEPHOCTH Oyxraiarepckoi (punancoroii).
CTATHCTHYECKOM, YIIPABJICHYECKOM W HHOH OTUETHOCTH, BBISBJICHUE PE3yJIbTATOB JESATEIHHOCTH
OU3HEC-ITPOLIECCOB U CTPYKTYPHBIX MOIpa3ie/ieHHH Ha COOTBETCTBUE MOCTABIEHHBIM 1IEJISIM;

3) onpezneneHUe aleKBATHOCTH KPHTEPUEB, YCTAHOBJIEHHBIX mpaBneHueM OOmiecTsa s
aHaJIN3a CTEIICHU HCITOJIHEHUA (AOCTHKEHUS ) ITOCTABICHHBIX LIEJICH;

4) BBIABICHHE HEJOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJIS, KOTOPBIE HE MO3BOJIMIHA (He
TI03BOJISAIOT) IOCTHYb OCTABJICHHEIX IENei;

5) OLEHKY pe3yibTaToB BHEIPCHHS (pealu3allii) MEepONPUATHH 10 YCTPaHEHHIO
HapyIICHUH, HETOCTATKOB H COBEPLICHCTBOBAHUIO CUCTEMBl BHYTPEHHETO KOHTPOJISI, pEaIN3yeMbIX
Ha BCEX YPOBHSX YNpPaBJICHUS;

6) npoBepKy 3PPEKTUBHOCTH U LEICCOOOPA3HOCTH UCIIOIBb30BAHUS PECYPCOB;

7) 1npoBepKy obecrieyeHUs COXpaHHOCTH akTHBOB OOIIECTBa;

8) mpoBepky cobmoeHus TpeboBaHuit 3akoHoAaTebeTBa Pecnybaukn Kasaxcran, Yerasa
U BHYTPCHHHUX JTOKyMeHTOB Ob1iecTna.

Ouenka 3(ppeKTHBHOCTH CUCTEMBI YIIPaBICHHUS PUCKAMHU BKIIHOYAET:

1) mpoBepKy AOCTaTOYHOCTH U 3PEJOCTH IIEMEHTOB CHCTEMbl YIIPABJICHUS PUCKAMH UIs
3((peKTUBHOrO yNpaBiIeHHs pUCKaMH (LleJH U 3a/1a4u, HHPPACTPYKTypa, OpraHH3alys MPOECCoB,
HOPMAaTHBHO-METOJIOIOTHYECKOE obecleueHne, B3aUMOICHCTBHE CTPYKTYPHBIX MOApa3feieHHi B
paMKaX CUCTEMBI YIIpaBJIeHHUs! PUCKaMH, OTYETHOCTD);

2) TmpoBepKy TOJNHOTHI BBIBICHHS ¥ KOPPEKTHOCTH OLECHKH PHUCKOB [IpaBieHnuem
Ob1ecTBa Ha BCeX YPOBHSX €ro yIpaBieHuUs;

3) nmnpoBepky 3((EeKTHBHOCTH KOHTPOJBHBIX IIPOLEAYP M HHBIX MEPONPHUSATHI IO
YIPABICHUIO PHCKAMH, BKJIOYasi 3()(EKTHBHOCTh HCMOJIL30BAaHHS BBIAEIEHHBEIX Ha OTH LEJH
pecypcos;

4) mpoBeneHHE aHANM3a HHPOPMAIMH O PEAIM30BABIIMXCS PUCKAX (BBISBIEHHBIX I10
pe3yjibTaTaM BHYTPEHHMX ayJUMTOPCKMX IIPOBEPOK HAPYIIEHHUAX, (aKTax HEAOCTHIKEHHMS
[IOCTABJICHHBIX LeJiel, pakTax cyeOHBIX pa3OupaTesibeTB).

Ouenka KopropaTUBHOTO YIIPABICHHS BKIKOYAET IPOBEPKY:

1) cobioaeHns 3THYECKUX MPHUHLMIIOB U KOPHOPATHBHEIX IleHHOCTeld Ob1ecTBa;

2) TopsAaKa IIOCTAaHOBKH Lielield, MOHHTOPHHTA H KOHTPOJIS X JOCTHIKEHHUS;

3) ypOBHS HOPMAaTHBHOTO 00ECIIEUEHHUs U NPOLEAYp HHHOPMALMOHHOTO B3aUMOAECHCTBHA (B
TOM YHCJIC MO BONMPOCAaM BHYTPEHHErO KOHTPOJSI M YNpPaBJEHHs PUCKAMM) Ha BCEX YPOBHAX
YTIpaBIIeHHS, BK/IIOYasl B3aUMOAEHCTBHE C 3aUHTEPECOBAHHBIMU CTOPOHAMH;

4) obecneyeHus npaB ENUHCTBEHHOr0 aKIMoOHepa, U 3 HEKTHBHOCTH B3aUMOOTHOIICHHH ¢
3aMHTEPECOBAaHHBIMH CTOPOHAMH;

5) nmpoueayp packpbITHsS HHpoOpMaINKuKU o gesTenabHocTr OfLecTBa.

162.  OOmecTBO NPOBOAUT E€XETOAHBIH AyAHT (UHAHCOBOM OTYETHOCTH IOCPEACTBOM
NpPUBICYCHUs BHEIIHEro ayjJuTopa - ayJAHTOPCKOW OpraHu3allid, KOTOpas MpenoCTaBliseT
HE3aBUCHUMOE U 0OBEKTHBHOE MHEHHE 3aHHTEPECOBAHHBIM CTOPOHAM O J0CTOBEPHOCTH (PUHAHCOBO
oryeTHOCTH OOmecTBa M ee COOTBETCTBHHM TpeGOBaHUAM MEXKIyHAPOJHBIX CTaHAApTOB
(MHAHCOBOM OTYETHOCTH.

163. Bribop BHELIHEro ay IMTOPa OCYLIECTBIAETCS HAa OCHOBE TEHJIEpa.

164. llpuBnexaembli BHeIIHMH ayaMTOp He oOkasbiBaeT OOIIECTBY KOHCY/BTAIIMOHHBIE
YCIyTH, KOTOpBIE MOTYT CTaTh YIpo30H HE3aBHCHMOCTH BHeWIHero ayaurtopa, OOGmecTso He
IPaKTHKYET Cllydan oTOopa B cocTaB CoBeTa JUPEKTOPOB, IIpHEMa Ha PYKOBOIAIIME JOKHOCTH, B
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ToM yucne uwieHoM llpaBnenus, pykxoBojautens CBA, rmaBHoro Oyxranrtepa, (HHAHCOBOTO

JupeKTopa, OBIBIIMX YJIEHOB AyJUTOPCKOM KOMAaHABI paHee, YeM uepe3 J1Ba roja Iocie HX
yBOJIbHEHHS U3 ay AUTOPCKOM OpraHu3anuy.

JIJ1 OLlEHKY PUCKOB HE3aBHCHMOCTH ay IHTOPCKOHN OPraHNU3allMK U OLEHKH HOTEHIIMATbHOIO
KayecTBa INPOBEACHMS ayauTa (UHAHCOBOH OTYETHOCTH M IMpoued HMHOOpMANHH HEO0OXOAMMO
pacKpbIBaTh HH(GOPMAIIUIO O BO3HATPAXKICHHH, BHINJIAYMBAEMOM Ay AUTOPCKON OpraHu3aliy, B TOM
YHUCJIE OTAENbHO 3a ayIHTOPCKUE YCIYI'M M YCJIYI'H, HE CBS3aHHbIE C ayJMTOM (HUHAHCOBOMH
OTYETHOCTH U npouei nupopmanunu. C 1enbo 00NeryeHus oucKa HHPOpPMaIliu, OHa PACKPbIBACTCS]
Ha UHTEPHET-pecypce U B IojIoBoM oTueTe OOniecTna.

B OOwecTtBe periiaMeHTHPYIOTCSI BOOPOCHL MO BHIOOPY M B3aMMOJCHCTBUIO C BHCITHHM
ay TUTOPOM.

165. 3amHTepecoBaHHBIE CTOPOHBI YJOCTOBEPSIOTCI B JOCTOBEPHOCTH (HPHHAHCOBOMH
oryeTHOCTH OOIIECTBa NOCPEICTBOM IIPHUBJICUEHHs BHEIIHEr0 ayauTopa, COOTBETCTBYIOLICIO
CIIEIYIOIIUM KPUTEPHSIM

1) BBICOKMH ypOBeHb KBaIM(UKAIMHU CICHHATUCTOB ayJAWTOPCKOH  OpraHu3alui;
3HAYUTEIIbHBIN ONBIT PAOOTEI U MOJOXHUTENbHAS penyTalius (Ha Ka3aXCTaHCKOM U MEXAYHApOAHOM
PBIHKE (IIpU HEOOXOAUMOCTH);

2) HaJM4ue OIbITa B OTPaC)Iu;

3) cobutoseHue ayIMTOPCKOH OpraHusanueil MEXKIYHApOIHBIX CTAHIApTOB ay/uTa.
3akoHojaarenbeTBa Pecny6nuku Kazaxcran B obnactu ay iutopekoit aesrenbHoctu, Kogekea 3THKH
npodeccuoHanbHBIX OyXrantepos MexayHapoaHoi dexepauuu Oy XraaTepos;

4) 5 beKTHBHOCTE pabOThI 110 BBISBICHHUIO HEJOUCTOR U MPEACTABICHUIO PEKOMEH JALUIA 10
COBEPIICHCTBOBAHUIO BHY TPDEHHUX KOHTPOJIEH N0 NPOLEcCY NOArOTOBKU (PHHAHCOBOM OTUETHOCTH.

166.  OOmecTBO yTBEp)KAAET JOKYMEHTHI, PEryIMPYIOLIHE HOPSIOK OCYIIECTBICHUS ay AnTa
(MHAHCOBOH OTYETHOCTH M B3aHMOOTHOIUICHHH C BHEHIHMM ayJHTOPOM, B TOM YHCJIE MPOLECC
BBIOOpA BHEIIHETO ayIUTOPA, MOJTHOMOUHS U (DYHKIIMH KOHKYPCHOW KOMHUCCHH, BOIIPOCHI OKA3aHHsl
ayIMTOPCKOW OpraHM3aldeil KOHCYJIbTALHOHHBIX YCIYT, HE CBS3aHHBIX C ayJAUTOM (HHAHCOBOM
OTYETHOCTH W MpOoYeH MHPOpMALKH, BONPOCH POTAIMH AyAUTOPCKUX OpPraHU3aldi M CTapLIero
nepcoHaia ayJUuTOPCKOHM OpraHM3alMd, BONPOCH! NpHeMa Ha padoTy OBIBUIMX COTPYIAHHKOB
ay IUTOPCKOU OpraHu3aluH.

167. Porauus napTHEpOB H CTapLIEro NepcoHa a, OTBETCTBEHHOrO 3a ayauT (DMHAHCOBOH
OTYCTHOCTH, OCYLIECTBJISAETCS HE MEHEE OJHOIrO pa3a B IsATh JIET, B Cy4ae €CJIM ayJauTOpCKast
OpraHu3alus oKaspiBaeT OOLIECTBY ayIUTOPCKUE yciayrd Oosee 5 (MATH) JeT noapsa. BHelunwuit
ayIuTOp HMeEeT J0cTynl K Aynutopckomy komutery CoBeta aupekTopoB OOmiectsa s
00CyXIEHHUsI BOIPOCOB MO ayUTy (HHHAHCOBOM OTYETHOCTH.

Brewnuit aynuTop npejcrasiaser AyautopckoMmy komutety Cosera aupekropos OOwiecTsa
MH(QOPMALIUIO O XOZI€ U pe3ysibTaTax ayAnTa GUHAHCOBOW OTUETHOCTH; MOATBEPKAAET COXPaHEHHE
HE3ABHCUMOCTH, OTCYTCTBUE (PMHAHCOBBIX MHTepecoB B OOIIECTBE, OTCYTCTBHE CYLIECTBEHHOIO
BIIMAHHS Ha PHHAHCOBYIO 3aBHCHMOCTD BHEUIHETO ayJuTOpa OOIIEN CYyMMbl BO3HAIPAKIEHHUS.

ITaparpad¢ 20. Pery.inpoBaHue KOprnopaTHBHLIX KOH(JIUKTOB

168. HYnennl Comera aupektopoB u Ilpasnenus OOGmectBa, pabGornuku O6mecTsa,
BBIIOJHAIOT CBOM IIpodeccHoHanbHble QYHKLUMH T00POCOBECTHO M pa3yMHO B HHTepecax O0imecTsa
¥ EMMHCTBEHHOrO akLiMOHepa, u36erast KOPIOPaTHBHAIX KOH()IHKTOB.

B ciyyae nannuus (BOZHUKHOBEHHS) KOPIOPATHBHBIX KOH(IMKTOB, YYaCTHUKA HAXOAAT Iy TH
UX pCIICHHUS IIyTEM IIEPErOBOPOB B Lensix obecrnedeHus 3PGEKTUBHON 3alIUTBI HHTEPECOB
O61ecTBa U 3aMHTEPECOBAHHBIX CTOPOH.
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HomxHocTHeIME THIIaMH OOIIecTBa CBOCBPEMEHHO COO0IIAETCA KOPMOPATHBHOMY CEKPETAPIO
0 HaJIM4MK (BO3HUKHOBEHHH ) KOH(MIIHKTA.

O dexTUBHOCT, PabOTEI 1O NPEAYNPEKJAECHHIO M  YPEryJIMpOBAaHUIO KOPIOPATHBHBIX
KOH(IMKTOB NpeIoNaraeT, I0JIHOE U CKOpeiliee BbIABICHHE TAKMX KOH(IMKTOB M KOOPIHHALHIO
aercrBuil Beex opranos OOmiecTna.

169. KopnoparuBhble KOHGIHKTBI [PH  CONCHCTBHM  KOPIOPATHBHOTO  CEKpeTaps
paccMmarpuBaroTes npeacenaresieM Cosera aupekTopoB OOmectBa. B ciydae BOBICUCHHS
npeacenarens CoseTa AMPEKTOPOB B KOPIOPATUBHBINA KOH(IHKT, TAKHE CIyyan pacCMaTPHBAIOTCS
COOTBETCTBYIOUIUM KOMHTETOM COBETa JUPEKTOPOB.

170. B uenax obecrnedeHMs OOBEKTUBHOCTH OLEHKH KOPIIOPATUBHOIO KOH(QIMKTA H
CO3JIaHUsl YCIOBUM A €ro >(Q(EKTUBHOIO YPETYIUPOBAHUS, JIHLA, YbH HHTEPECH 3aTParuBacT
KOHQJIMKT UM MOXKET 3aTPOHYTh, HE IPUHUMAIOT YYACTUS B €I0 YPETyIMPOBAHHH.

IIp HEBO3MOXHOCTH pEIICHHS KOPIIOPATHBHBIX KOH(QJIMKTOB IIyTEM IIEPErOBOPOB, OHHU
pa3peraroTcs CTpOro B COOTBETCTBUH € 3aKOHOAaTenbcTBOM PecnyGmuku Kazaxcran.

171. Coser nupekTOpoB pa3paGaThIBACT ¥ IEPUOJWYECKH IEPECMATPUBAET HOIUTHKY U
TpaBUJIa yPETyJTMPOBAHUSA KOPIIOPATUBHBIX KOH(IIHKTOB, IIPH KOTOPBIX UX PElleHHe Oy eT OTBEYaTh
untepecaM O6mecTBa 1 EXMHCTBEHHOTO aKIIMOHEDA.

172. CoBeT AMPEKTOPOB OCYLUECTBILIET YPEryIMPOBAHNE KOPIIOPATHBHBIX KOH(IHKTOB 110
BOIIPOCAM, OTHOCSIIUMCSA K €ro KOMIETEHLIHH. B 3TOM cilyyae Ha KOPHOPAaTHBHOTO CEKpeTaps
BO3/1araeTest 00S3aHHOCTD 110 00eCIeYeH o BO3MOXHOH nHpopmupoBanHocTH CoBETa TUPEKTOPOB
O CYTH KODIIODAaTHBHOIO KOHQIHMKTa W pOJb IIOCPEJHHKA B paspelleHHH KOPIIOPaTHBHOIO
KOH(HKTA.

173.  llpencemarens IlpaBineHus or umeHu OOIUeCTBa OCYINECTBISET YpeEryJIHpOBaHHE
KOPIOPAaTHBHBIX KOHQIIMKTOB 110 BCEM BOLPOCAM, IIPUHATHE PEILEHHI 110 KOTOPBIM HE OTHECEHO K
komneTreHIH CoBeTa aupexTopoB OOLIecTBa, a TAKKE CaMOCTOSTENBLHO OIpEAeNnseT MOpSIOK
Be/IeHHs pabOTHI 110 yPEry THPOBAHUIO KOPIIOPATUBHBIX KOH(IMKTOB.

174, CoBeT IMPEKTOPOB paccMarpuBaeT KOPHOPATHBHBIE KOH(IUKTBI, HE OTHOCSIIHECS K
KomIieteHnuu [lpasnenus.

Ilaparpad 21. PeryanpoBanue koHQIMKTA HHTEpecOB

175. KoH}nHKT uHTepecoB oOmpelelseTcs Kak CHTyallusd, B KOTOpOil  JiuuHas
3aMHTePECOBAHHOCTEL 4ileHa CoBeTa AUPEKTOPOB MM paborHuka OOIIecTBA BIMIET HIH MOXKET
TOBJIUATH HAa OECIPUCTPACTHOE UCIIOIHEHHE JOJDKHOCTHBIX OOS3aHHOCTEH.

176.  lomxHocTHele nuua u paboTHHkH OOLuecTBa He IOMYCKAIOT CUTYAIHH, B KOTOPOIl
BO3MOXXHO BO3HHKHOBEHHE KOH(IIMKTa HHTEPECOB, HA B OTHOLIEHHs ceOst (MU CBSI3aHHBIX ¢ COBOM
JIMI), HA B OTHOWIECHUH JIPYTHX.

ObmectBOM BO M30exaHHe KOH(DIMKTA HHTEPECOB, MPENATCTBYIOMUX OOBEKTHBHOMY
BBINONHEHUIO COBETOM JMPEKTOPOB CBOMX OOS3AHHOCTEH, M OIpaHMYEHHS I[OJUTHYECKOTO
BMelatesbeTBa B nponecckt Cosera aupekTopoB OOImecTBa BHEAPAIOTCS MEXAHH3MbI 0 HX
HEJIOIYIEHHUIO U PETYTHPOBAHHUIO.

177. OcHoBHBIE NPUHUMIIBI INpeIOTBpAlleHHS KOH(JIUKTa MHTEPECOB, CHOCOOBI KX
BBIABICHHS, OLCHKHM M paspeiieHHs 3akpersorcs B Koxekce aenoBoit otuku OOwmiecTsa,
yTBepikaaeMoM COBETOM AHPEKTOPOB.

178.  OGecnevenue OpraHM3aldy MEPONPHSITHH 110 BBISBJICHUIO, OLEHKE M KOHTPOIO
KOH(INKTOB HHTEPECOB OCYIIECTBIISIET KOMIIJIAEHC-KOHTPOJIED.
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Ilaparpad 22. Ilpunuun npo3pavyHoOCTH H 00bEKTHBHOCTH PACKPBITHA HH(pOPMALUH
o qesitebHocTH O0mecTBa

179. B wmensx coOniofeHWss WHTEPECOB  3aHHTEPECOBAHHBIX  CTOpoH  OBGIIeCTBO
CBOEBPEMEHHO M JIOCTOBEPHO PACKPBIBAET MH(OPMAIHIO, MTPETYyCMOTPEHHYIO 3aKOHOJATEIhCTBOM
Pecnybnukn Kasaxcran u BHYTpeHHMMM jJokymeHTamu OOuiecTBa, a Takke HHDOPMAIHIO O
AeATENbHOCTH, BKMIOYas ()HHAHCOBOE COCTOSIHHE, pe3yJbTaThl JICSTENLHOCTH, CTPYKTYpY
COOCTBEHHOCTH U YIIPABIICHHUS.

Packpeitne OOmiecTBOM HHQOpMAIMH OCYILUECTBIAETCS B COOTBETCTBHHM C IPHHIMIIAMU
NPO3PaYHOCTH, IIOCIEI0BATENBHOCTH H OINEPATHBHOCTH, a TAKXKE JOCTYIHOCTH, JOCTOBEPHOCTH,
IOJHOTHI H CPABHUMOCTH PaCKPhIBAEMbBIX JaHHBIX.

Kanane! pacripocTpaHeHus: HHGOPMAIUK TIPU €€ PacKPBITHH 00eCIIeUdBalOT PABHONPABHBII,
CBOCBPEMEHHBIH M HE CBA3aHHBIN ¢ YPEIMEPHBIMHU PACXOJAMHU JIOCTYI K HE00X0AUMOM HH(OpMALKH.
Hoctyn K MHGOpMAlMU IpefocTaBIsieTess Ha Ge3BO3ME3HON OCHOBE M He TpeOyeT BHIMOJHEHHUS
CreIHANbHEIX MPOLEAYD (IIOTyYEHUE Taposiel, PerucTpalliy WM HHBIX TEXHUYECKUX OrpaHHYEHIH )
11 O3HAKOMJICHHS C HEH

180. B OO6wecTBe yTBEpXKIalOTCS BHYTPEHHHE OKYMEHTBI, OTNPEAENAIONME TPUHIHITI U
NOAXOAbI K PpacKphRITHIO M 3allUTe HHGOpPMalMM, IepedeHb HH(OPMAIMU, pacKphIBAEMON
3aUHTCPECOBAHHBIM JIMIAM, CPOKH, IHOPANOK, cmocod, ¢opMy pacKpbITHs HHOOpPMaLMH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIUI U paOOTHHUKOB C yKazaHHeM MX (YHKIIHiA, U 0043aHHOCTEH, a
TaKOKe JIPYTHE IO0JI0KEHHs], PETYJIMPYIOIIUE IPOLECCHl PACKPBITHS HHOpMAIIHH.

OOLIECTBO B COOTBETCTBUU C 3aKOHOHATENLCTBOM PecnyOmukxu Kaszaxcran u YcraBom
O6iectBa ompenenseT MNOPSAIOK OTHECCHHS HH(GOPMAlMH K KATErOpHAM MOCTYMa, YCIOBHS
XpaHEHHs! ¥ UCIIONIb30BaHUs UH(OpMaIIKH.

OOuecTBO onpeaenseT Kpyr JHL, HMEIOLUX IpaBo CBOOOJHOrO AOCTYNA K HH(POPMALUH,
COCTABJIIOLICH KOMMEPYECKYIO H ClyxkKeOHyI0 TaliHy, M IIPUHHMAIOT MeEpbl K OXpaHe ee
KOH(UICHITHAIEHOCTH.

181.  Mureprer-pecypc OOuiecTBa sSIBISIETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM IS
HaBHUTAllMK M COAEPKUT MHPOPMALUIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBLIM JIMIIAM Ul HOHUMAaHHS
aesrensHoctd O6umectBa. Mudopmauns pasMmeraeress B OTIACIBHBIX TEMAaTHYECKHX pazjeiax
HUHTEpHEeT-pecypca.

182.  AxTyanmsarus HHTEpHET-pecypca OCYINECTBISETCS IO Mepe HeoOXOoauMocTH. B
OOutecTBe Ha perynspHOH OCHOBE OCYILIECTBISETCS KOHTPONb IIOJHOTHI U aKTYanbHOCTH
MHpOpMaUMH, pasMEIEHHOH Ha MHTEPHET-PECYPCE, @ TAKKE ONPEIEIIETCs COOTBETCTBUE JAHHOM
vH(pOpMaLKK, pasMEIEHHONH Ha Ka3axXCKOi, PyCCKON BepecHsIiX MHTEpHET-pecypca. B aTux messx
3aKpeIIAIOTCS OTBETCTBEHHBIC JIHUA (CTPYKTYPHOE IIOJApa3fiesieHHe), OTBEYAIONHe 3a MOJHOTY H
aKTyanbHOCTH HHGOPMALUH Ha HHTEPHET-PECYPCE.

183.  HurepreT-pecypc OOIecTBa COACPKHUT CIEAYIOUIYIO HHPOPMALHIO:

1) obmryro mndopmanuio 06 OOmecTBe, BKIOYas HHPOPMALUMIO O MMCCHH, OCHOBHBIX
3ajavax, UeJIAX U BUOax JeSTEILHOCTH, pa3Mepe COOCTBEHHOTO KaluTana, pa3Mepe aKTHBOB, YUCTOM
JIOX0JI€ ¥ YUCJIEHHOCTH NEePCOHAa;

2) o nyane pa3BUTHA (CTPATETUUECKHE LK ), [IPHOPUTETHEIE HANPABICHHUS JAESITETbHOCTH;

3) YcraB u BHyTpeHHUE JOKyMeHTHl OOLIECTBA, pPerydpyIOlIUe AESTETbHOCTh OPraHoB,
KOMHTETOB, KOPIIOPAaTUBHOIO CEKpPETaps;

4) 06 3THYeCKUX NPUHIIUIIAX;

5) 06 ynpaBieHUU pUCKAMHU;

6) o wurenax CoBeTa IHPEKTOPOB, BKIIOYAs CleAylOluude cBeaeHus: ¢ortorpadus (1o
corynacoBaHuio ¢ wieHom CoBeTa IUPEKTOPOB), haMUIHsl, HMsl, OTUECTBO (TIPU €r0 HAJIUYMHM), AaTa
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POXIACHHUA, TpaXJaHCTBO, CTAryC 4WICHA CoBerta JAAPCKTOPOB (H€3aBHCHMbIﬁ OHUPCKTOP,

TIPeJICTABUTENb ENMMHCTBEHHOTO aKIMOHepa), ykazaHue QYHKIMH uleHa COBeTa TUPEKTOPOB, B TOM
YHCJIE YIEHCTBO B KOMHTeTaX CoBETa IUPEKTOPOB WM HcriosiHeHHe (YHKIMH npeacenarens Cosera
JMPEKTOPOB, 00pa3oBaHME, B TOM YUCIIE OCHOBHOE U JIONOJIHUTEILHOE 0Opa3oBanie (HauMEHOBAHUE
00pa3oBaTENbHOTO YUPEKICHUs!, TOJ OKOHYAHHs, KBANTH(UKAIMs, MOJydeHHass CTEIEHb), OMbIT
paboThI 33 OCIIEAHUE NIATH JIET, OCHOBHOE MeCTO PabOThI U APYTHe 3aHHMAaeMBble B HACTOSIIEE BPEMs]
JOIDKHOCTH, NpodecCHOHaIbHAs KBATU(pUKALHUS, 1aTa IEPBOTro N30paHUs B COBET TUPEKTOPOB U AaTa
u30panus B JeficTByrommit CoBeT QUPEKTOPOB, KOJHYECTBO M JOJI IPHHAIEKAIIUX aKIdii
ahQuIMPOBAaHHBIX OpPraHU3aLHi, KPUTEPHH HE3ABUCHUMBIX IUPEKTOPOB;

7) o unenax IlpaBieHus, BKouas clieayroume cBeacHus: dororpadus, damMuus, uMs,
OTYECTBO (IIPH €0 HAIMYHKH), []aTa POXKICHHUS, TPAKAAHCTBO, JOJDKHOCTE U BBITOJHAEMbIC HYHKIINH,
obpa3oBaHHe, B TOM 4YHCJIE€ OCHOBHOE W JOIOJHHUTENLHOE O0Opa3oBaHHe (HAMMEHOBAHHE
00pa30BaTENbHOTO YUPEXKIEHHS, T0Jl OKOHYaHHUS, KBaIM(DUKAUMS, IOJyYEHHAs CTEIEHB), OTBIT
paboThI 3a NOCIeIHUE TIATh JIET, TpodecCHOHATbHAs KBAIH(HUKALKS, JOKHOCTH, 3aHUMAEMBbIE 110
COBMECTHTEIILCTBY, KOJIMYECTBO H JOJIs1 TPHHAUICKALINX aklHif adHUIHpOBaHHBIX OpraHuU3alluii;

8) o huHaHCOBOI OTYETHOCTH;

9) 0 ronoBBIX OTYETAX;

10) o BHemHeM ayaurTope;

11) 0 3aKyIOYHOMN AEATENBHOCTH, BKIIIOYAs IIPaBHIIa, OOBSBICHUS H PE3yJIbTAThI 3aKYIIOK;

12) o cTpykType yCTaBHOrO KamuTana, BKIIOUYas CJEyIOIlde CBEISHUA: KOIMYECTBO M
HOMHUHAIbHas CTOMMOCTD BBIITYILIEHHBIX aKIUi (J10J1el y4acTHs ), ONMUCAHUE [IPAB, IIPE/IOCTABIISIEMBIX
aKIUAMH, KOJMYECTBO M HOMHHAIIbHAs CTOMMOCTb OOBSABICHHBIX, HO HEpPa3MCIIEHHBIX aKIIMH,
COCTaB aKLIMOHEPOB (YYaCTHUKOB), KOJUYECTBO U J0JIs IPUHANIISKAIINX UM MTPOCTBIX aKkuuii (oeit
Y4acTHs), HOPsIOK pacropsHKEHHUs TPaBaMy COOCTBEHHOCTH;

13) o cTpykType akTHBOB (c yueToM TpeboBaHuit 3akoHoaTenbcTBa Pecny6inkn Kaszaxcran
¥ BHYTPCHHHX PETIAaMCHTUPYIOIIUX JOKyMEHTOB OOmecTBa, peryJIMpyrolnuX MOPSIoK paboThl ¢
vH(OpMAaKel OrpaHUYEHHOTO PacIpoOCTpaHeH s, 0OpaleH s KOH(GUAEHIMANEHOH HHPOPMALIMH H
3alMTHI IEPCOHATIBHBIX TaHHBIX);

14) 0 ronoBoM KalieHape KOPIIOPAaTUBHBIX COOBITHI;

15) o caenkax, B COBEPIIEHHH KOTOPBIX HMECTCS 3aHHTEPECOBAHHOCTD, BKIIIOYAs CBEIEHHUS O
CTOpOHAX CHEJIKH, CYILECTBEHHBIX YCIOBHSAX CHENKH (IIPEAMET CHAEJKH, lleHa CHEJKH), Oprase,
IPUHSBIIEM pelleHHe 00 0R00peHnH caeKH (eC/IH pellieHHe/ I0r0BOP O 3aKIIIOYEHHH aKIIHOHEPHBIM
00111eCTBOM KPYIIHOH CHENKH H (MJIM) CACIKH B COBEPUICHHH KOTOPOH UMEETCS 3aHHTEPECOBAHHOCTD
COIEPXUT HHPOPMALIUIO, COCTABIISIONIYIO GaHKOBCKYIO TaiiHy, TaliHy CTPaxOBaHUs, KOMMEPYECKY IO
TaliHy Ha PbIHKE HEHHBIX OyMar U HHYI0 TallHy, OXpaHseMyo 3akoHaMu PecriyGnuku Kazaxcran, npu
pasMelleHHH HHPOPMALUH O cAeKax MyOIUKyeTCs TOJIBKO JaTa IPUHATHS PEILEHUs O 3aKII0UYeHUH
C/EJIKM/faTa 3aKIIIOYeHHS CLIETIKH, a TaKKe UHas uH(opMmauus no pemenuo OOImecTsa);

16) 0 KpynHEIX cleNKaX, BKIIOYask CBEJCHUS O CTOPOHAX CIEIKH, CYIIECTBEHHBIX YCIOBHSIX
CHEJIKH (IPEIMET CIENIKH, [IeHA CENIKH ), OpraHe, IPUHABIIEM peleHe 06 0100PEHHH CAEIKH (eCIH
PELICHHE/IOrOBOP O 3aKJIIOYEHHH AKLHOHEPHBIM OOIIECTBOM KPYIHOH CJENKH COIECPHKUT
MH(OPMAIHIO, COCTABIAIONIYIO OAHKOBCKYIO TaiiHy, TaliHy CTPaxOBaHHs, KOMMEPYECKYIO TaifHy Ha
PBIHKE [EHHBIX Oymar M WHyIO TalfHy, oxpaHsemyio 3akoHamH PecnyGuuxu Kasaxcran, npu
pasMelIeHHH HHOPMAIIHHY O ceKax MyOIUKYyeTcs TOJIbKO JaTa IPUHATHS PELIEHUS O 3aKJIFOUEHUH
CHEJIKH//IaTa 3aKJIFOYEHHS CIENKH, a TaKXkKe HHast HHpopMaius 1o perenuo O6uiecTpa);

17) 0 nesTenpHOCTH B chepe YCTORUHBOIO pa3BUTHS,

18) o pasmepe yTBEpKACHHBIX TUBHICHIOB;

19) 0 HOBOCTSIX | Mpecc-pesu3ax;

20) Ha cTapTOBOH CTpaHHIle HHTEPHET-pecypca O ropsueil JMHUM - O 0e30MacHoM,
KOHQHUICHIMABHOM U JIOCTYIHOM crocobe nH$popMipoBanus CoBeTa AUPEKTOPOB (AYIUTOPCKOTrO
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xomuteta) ¥ CBA o (axrax HapymeHuii 3aKkoHoaTenbcTBa Pecny6auky Kazaxcran, BHYyTpeHHHX
npornenyp, Konexca kopnopaTUBHON STHKH TIOOBIM PAOOTHUKOM H/HIH JIOTKHOCTHBIM JIULIOM.

184. OOlecTBO rOTOBHT TOIOBOH OTHYET B COOTBETCTBMM C MojokeHHsMH Kojekca u
IPaKTUKOH PaCKPBITHS UHGOpPMAIHH.

I"'omoBoit oTuet yTBepx)aactest CoBeToM aupektopoB OOIIECTBa, MOCIE YEr0 pasMenaeTcs Ha
UHTEpHET-pecypce ObuiecTBa.

185. TomoBoH OTYeT SABISETCS OAHMM M3 KJIIOYEBBIX HMCTOYHHKOB MHMOPMALMH Ul
3aHHTEPECOBAHHBIX CTOPOH. I 0ZI0BOH OTYET SABISETCSA CTPYKTYPUPOBAHHBIM H BH3YalIbHO Y100HBIM
AOKYMEHTOM M IyGJIMKY€TCS Ha Ka3aXxCKOM SI3BIKE C HCIOJIb30BAHUEM, TPH HEOOXOIUMOCTH, JAPYTHX
S3BIKOB.

186. TpeGoBanus K COOEPXkAHUIO TOAOBOTO OTYETA NIPEIIOIArAIOT HAJIHYHE CleAyIomeil
uHboOpMaIuH:

1) obpamenue npeacenarens Cosera aupekropoB OOLIECTBA;

2) obpamenue pykoBogutes [Ipasienns;

3) o Obmectse: oOIIHe CBENEHNS; O CTPYKTYPE YCTABHOIO KalMTald, BKIIOYAs CJICAYIOINe
CBEJICHHS: KOJHYECTBO H HOMUHAIBHAs CTOMMOCTB BBIITYIIIEHHBIX aKIIHH (0JIeH y4acTHs), OlUCaHHE
npaB, NMPETOCTABIAEMBIX AKLMAMH, KOJUYECTBO W HOMHHAIBHAS CTOMMOCTH OOBLABIEHHBIX, HO
Hepa3MEIIeHHBIX aKIMH, COCTAB aKLIMOHEPOB (YYaCTHUKOB) U KOJIMYECTBO U JIOJIS [IPUHA UIEKAILUX
UM TPOCTBIX aKUMK (J0JIeH ydyacTHs), HOPSJOK pacHopsHKEHHS NpaBaMU COOCTBEHHOCTH; MUCCHS;
IIaH Pa3BUTHS, PE3YJIbTATEI €10 Pealn3aly; 0030p PHIHKA U MOJIOXKEHHE HaA PHIHKE;

4) pe3ynbTaThl QMHAHCOBOK U ONEPALHOHHOM JICATETFHOCTH 33 OTYETHBIN Foj1: 0030p U aHaIM3
JACSTEIBHOCTH OTHOCUTENILHO IIOCTABIECHHBIX 3a/a4, B TOM 4YHCIIE BBIIOJHEHHE LeaeH U 3a1ay
rOCyJIapCTBEHHON COLHAIbHO-3KOHOMHMYECKOW TONMUTHKH U oHeHKa BiausHusg OOmectsa Ha
COLMANTbHO-DKOHOMHYECKOE pasBUTHE oTpacian/peruoHa/Pecriybnuku Kazaxcran; onepanuonnbie U
(GuHAHCOBBIE MOKA3aTENH MAESTEIBHOCTH; OCHOBHBIE CYIUECTBEHHBIE COOBITUS M JOCTH)KEHHSL:
vH(hOpPMaIKs 0 KPYIHBIX CAEIKAaX ¢ rOCyAapcTBOM U adpUIMPOBaHHBIMH JIMLAMHU; HHGOPMALIHS O
pacxozax, CBA3aHHBIX C BEINOIHEHUEM LieJel U 3a1a4 I'OCyAapCTBEHHOM COLHAEHO-D)KOHOMHYECKOM
TIOJIUTUKH ¥ MUCTOYHHMKAX MX (DMHAHCUPOBAHUS, a TAKXkKe Jitobast GUHAHCOBAS NOAIEPHKKA, BKIIOUAs
rapaHTHH, [10JTyYaeMbIe/ IOy YCHHbIE OT TOCYAapcTBa H JIF0Oble 00s3aTeIbCcTBa IIEpe] FOCY AapCcTBOM
1 00LIECTBOM, B TOM UMCJIE JOTOBOPHbIE 00513aTeNIbCTBA, BHITEKAIOLIME U3 FOCY 1apPCTBEHHO-4aCTHOTO
[apTHEPCTBa, MpHHATBIE Ha cebs OOHiecTBOM (eCiM HE paCKpPBIBAETCS B COOTBETCTBHU C
MexnyHapoHbIME CTaHJapTaMH (GHHAHCOBOM OTYETHOCTH), B TOM YHUCNIE yCI0BUA (PUHAHCOBOM
NOUIEPXKKH, €€ LeJIH M UX JOCTHUXKEHHE (C ydueToM TpeOOBaHHH 3aKoHOZaTenbcTBa PecryOnuku
Kazaxcran ¥ BHYTPEHHHMX pernaMEeHTHPYIOIMX JoKyMeHToB OGIUeCTBa, peryTHpyIOMMX MOPSI0K
pabotbl ¢ HMHQOpManMelt OrpaHMYEeHHOTO pacnpOCTpaHeHHs, obpaiieHus KoH(UIEHIMATbHOL
HHGOPMAIIUK U 3aIIUTHI HEPCOHATBHBIX JAAHHBIX);

5) cTpyKTypa akTHBOB (C ydeToM TpeboBaHuii 3akoHOMaTenbcTBa Pecnybnuku Kasaxcran u
BHYTPCHHUX PETJIAMEHTHPYIOIUX T0KyMeHTOB OOINecTBa, PeryjHpyroIUX MNOpsaok paboTel ¢
MH(}OpMalMel OrpaHUUYEeHHOr0 PaclpoCTpaHeH s, obpalieHust KoHQUIeHIMaNbHOH UHOPMAIIMH 1
3allUThl IEPCOHANBHBIX JaHHBIX ),

6) ey U rIaHsl Ha Oy AyIHe IePHODI;

7) cylllecTBEHHBIE HAKTOPHI PUCKA H CUCTEMA YIIPABJIEHHs PUCKAMH;

8) xoprmopaTHBHOE yIpaBJIeHHE: CTPYKTYpa KOPHOPATUBHOTO YIIPABJIEHHS; COCTAB aKL{HOHEPOB
U CTpyKTypa BianeHus; cocraB (CoBera JUPEKTOPOB, BKJIOYAss KBATU(DHMKALHMIO; OTYET O
AesitenbHOCTH CoBETa JMPEKTOPOB M €0 KOMUTETOB; HH(OpPMALUs O COOTBETCTBUM IPAKTHKU
KOPIIOPAaTHBHOrO ympaBiieHuss npuHuunaM Kopekca, a Npu e€e HECOOTBETCTBUU TOSCHEHHUS O
IPUYHUHAX HECOOIIONEHHS KaXXAOro M3 NPHHIHUIOB; cocTaB IIpasnenuss OOIecTBa;, OoT4eT O
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aesiTebHOCTH 11paBieHns; NoNIuTHKa Bo3HarpaxaeHus yieHoB Coera aupekTopoB U [paBienus, a
TaK)XXe pasMep UX BO3HATPAXKIEHUS 3a OTUETHEBIH IO,

9) MEpONPHUATUSAX U IEATEIHHOCTH, HANPABJIEHHBIX HAa BHEAPCHUE U NPUMEHEHHE MPHUHLIUIIOB
ESG (3xonoruueckas ¥ conuaibHas OTBETCTBEHHOCTh, KOPIIOPATHBHOE YIIPABIEHHE), YCTOMUUBOE
passuTHe OO11eCTBa;

10) 3akmI0yeHHe BHEIIHET0 ayUTOpa U GHHAHCOBASA OTYETHOCTH C IIPUMEYAHUAMHY;

11) B aHANMUTUYECKUX IOKA3aTeNSX M JaHHBIX, BKIIOUYAEMBIX B TOJOBOM OTUET, OTpaXkaeTcs
CPaBHUTCJIbHBIA aHANIM3 M HOCTHIHYTBIA Iporpecc (perpecc) MO OTHOUIEHHIO K MpebIAyIIeMy
epHOJy (CpaBHEHUE CO 3HAUCHUSIMH aHAJIOTHYHEIX TI0Ka3aTesel, YKa3aHHBIX B IIPOLLIOM [OJ0BOM
otyete). B mensax cpaBHeHHs nOKasareled C YACTHBLIMH KOMIAHHAMM M KOMIIAHHAMH
MEKIYHAPOJHOIO YPOBHS, NEHCTBYIOIIMMH B aHAJOIMYHOM OTpaciH, MyONUKYHOTCH MOKazaTelu
JEATEbHOCTH, KOTOPBIE TIO3BOJIST IPOBECTH OTPACIEBON GEHUMAPKUHT-aHAIIN3;

12) nononnuTenpHas HHPOPMAIMS, PEKOMEHAyeMas IPAKTUKONW PACKPHITHS MHOOPMALMU U
TpeboBaHusaAMHU poHAOBBIX OUpKk KASE u AIX.

I'nasa 3. 3aka04HTE/NbLHBIC IT0JIOKEHHSA

187. O6mecTBO CTpPeMHUTCS K BHEIPEHMIO MOJOXeHHM HacTosinero Komekca B cBoeit
JESITEIbHOCTH.

188. O6mectBo coBepuieHcTBYeT Komeke ¢ yuyeToM H3MEHEHHMH B 3aKOHOJATENbCTBE U
IOSIBJICHUS. HOBBIX CTaHIapTOB KOPIIOPATUBHOTO YIIPABJICHHUS B MEXIyHAPOIHON M HAIlHOHAIBHOM
HOPaKTHKE, PYKOBOACTBYSICH ~ HHTepecaMHd  EjuHCTBeHHOro  akumoHepa, OOuiectBa |
3aUHTEPECOBAHHBIX JIUII.

189. Bompoce, He oroBopeHHble B Kojekce, peryJupyroTcs 3aKOHOAATEIECTBOM
Pecnybnuku Kasaxcran, YcraBoM U BHYTpeHHHMH JoKyMeHTaMu OO1ecTsa.

190. OOmecTBOM MOTYT OBITH pa3pabOTaHbl W NPHHATHI JONOJHUTENBHBIE BHYTPEHHHE
JIOKyMEHTBI, HaIIPaBJICHHBIC Ha aJalTallio U IpUMEeHeHHUe nosiokennit Koagekca.
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